
Committee of Council Regular Agenda 
Council Chambers, 3

rd
 Floor City Hall, 2580 Shaughnessy Street, Port Coquitlam, BC 

Tuesday, March 5, 2019 

Time:   2:00p.m. 

1. CALL TO ORDER

2. ADOPTION OF THE AGENDA

2.1 Adoption of the Agenda 
Recommendation: 
That the March 5, 2019, Regular Committee of Council Meeting Agenda be adopted as 
circulated. 

3. CONFIRMATION OF MINUTES

3.1 Minutes of Committee of Council 
Recommendation: 
That the minutes of the following Committee of Council Meetings be adopted: 

 February 19, 2019, Regular Committee of Council Meeting.

4. REPORTS

4.1 1579, 1515 & 1491 Kingsway Avenue:  Development Permit Amendment & Watercourse 
Development Permit Amendment 
Recommendation: 
That Committee of Council: 
1. Approve amending Watercourse Development Permit DP000332 for 1579, 1515 and 1491

Kingsway Avenue; and,
2. Approve amending Development Permit DP000331 for 1579 Kingsway Avenue.

4.2 Gates Park Softball Field Fencing 
Recommendation: 
That Committee of Council direct staff to proceed with the addition of new fencing, safety 
netting, landscaping and pathway decommissioning at Gates Park as outlined in Option 2 of this 
report; and 
That Committee of Council approve the funding request of $200,000, as outlined in Option 2 of 
this Report; and  
That the cost be included in the 2019 financial plan.   

4.3 January Community Centre Update 
Recommendation: 
None.  

5. COUNCILLORS’ UPDATE

6. MAYOR’S UPDATE

7. CAO UPDATE

8. RESOLUTION TO CLOSE

8.1 Resolution to Close the March 5, 2019, Regular Committee of Council Meeting to the 
Public 
Recommendation: 
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Committee of Council Regular Agenda March 5, 2019 

That the Regular Committee of Council Meeting of March 5, 2019, be closed to the public 
pursuant to the following subsection(s) of Section 90(1) of the Community Charter: 
Item 4.1 

b) personal information about an identifiable individual who is being considered for a
municipal award or honour, or who has offered to provide a gift to the municipality on
condition of anonymity.
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Committee of Council Regular Minutes 
Council Chambers, 3

rd
 Floor City Hall, 2580 Shaughnessy Street, Port Coquitlam, BC 

February 19, 2019 

1/3 

Present: Absent: 

Chair – Mayor West 
Councillor Darling  
Councillor Dupont 
Councillor McCurrach 
Councillor Pollock 

Councillor Penner 
Councillor Washington 

1. CALL TO ORDER

The meeting was called to order at 2:00 p.m.

2. ADOPTION OF THE AGENDA

2.1 Adoption of the Agenda 

Moved ‑ Seconded: 
That the February 19, 2019, Regular Committee of Council Meeting Agenda be adopted as 
circulated. 
Carried 

3. REPORTS

3.1 1539 Angelo Avenue – Development Variance Permit Application 

Moved ‑ Seconded: 
That the Committee of Council: 
1. Authorize staff to provide notice of an application to vary parking space requirements for a

childcare facility at 1539 Angelo Avenue by one stall; and,
2. Advise Council that it supports approval of Development Variance Permit DVP00058.
Carried 

3.2 853 Seaborne Avenue – Development Permit Application 

Moved ‑ Seconded: 
That Committee of Council approve Development Permit DP000364 to regulate an industrial 
development at 853 Seaborne Avenue.   
Carried 

3.3 3591 Devon Road - Watercourse Development Permit 

Moved ‑ Seconded: 
That Committee of Council approve Development Permit DP00359 to protect and enhance a 
watercourse at 3591 Devon Road and facilitate the addition of a garage.   
Carried 
Opposed:  Councillor Dupont 

3.4 1526 Grant Avenue - Development Permit Application 

Moved ‑ Seconded: 
That Committee of Council approve Development Permit DP000202 to regulate a rowhouse 
development at 1526 Grant Avenue.   
Carried 
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Committee of Council Regular Minutes February 19, 2019 

2/3 

3.5 2332 Marpole Avenue - Rezoning Application 

Moved ‑ Seconded: 
1. That Committee of Council recommend to Council that the Zoning Bylaw be amended to

permit on-site manufacturing of liquor and accessory packaged liquor sales at 2332
Marpole Avenue; and,

2. That the following conditions must be met prior to the adoption of the rezoning to the
satisfaction of the Director of Development Services:

a) Submission of an agreement from adjacent property owner(s) indicating approval to
use 11 parking spaces or submission of cash-in-lieu for these spaces; and,

b) Provision for installation of a bike rack.
Carried 

4. COUNCILLORS’ UPDATE

Council provided updates on City business.

5. MAYOR’S UPDATE

No update.

6. CAO UPDATE

No update.

7. RESOLUTION TO CLOSE

7.1 Resolution to Close the February 19, 2019, Regular Committee of Council Meeting to the 
Public 

Moved ‑ Seconded: 
That the Regular Committee of Council Meeting of February 19, 2019, be closed to the public 
pursuant to the following subsection(s) of Section 90(1) of the Community Charter: 
Item 3.1 

e) the acquisition, disposition or expropriation of land or improvements, if the council
considers that disclosure could reasonably be expected to harm the interests of the
municipality;

Item 3.2 

e) the acquisition, disposition or expropriation of land or improvements, if the council
considers that disclosure could reasonably be expected to harm the interests of the
municipality;

Item 3.3 

e) the acquisition, disposition or expropriation of land or improvements, if the council
considers that disclosure could reasonably be expected to harm the interests of the
municipality;

Item 3.4 

e) the acquisition, disposition or expropriation of land or improvements, if the council
considers that disclosure could reasonably be expected to harm the interests of the
municipality;
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Committee of Council Regular Minutes February 19, 2019 

3/3 

Item 3.5 

g) litigation or potential litigation affecting the municipality;

i) the receipt of advice that is subject to solicitor-client privilege, including communications
necessary for that purpose.

Carried 

Certified Correct, 

Mayor Corporate Officer 
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1579, 1515 & 1491 Kingsway Avenue:  Development Permit Amendment 
& Watercourse Development Permit Amendment 

Report To: Committee of Council 
Department: Development Services 
Approved by: L.L. Richard
Date: March 5, 2019

RECOMMENDATIONS: 

That Committee of Council: 
1. Approve amending Watercourse Development Permit DP000332 for 1579, 1515 and

1491 Kingsway Avenue; and,
2. Approve amending Development Permit DP000331 for 1579 Kingsway Avenue.

PREVIOUS COUNCIL/COMMITTEE ACTION 

June 5, 2018 
That Smart Growth Committee approve Development Permit DP000332 to provide for 
watercourse protection and enhancement at 1545, 1575, 1515 and 1491 Kingsway 
Avenue. 

That Smart Growth Committee approve Development Permit DP000331 to regulate an 
industrial development at 1545 and 1575 Kingsway Avenue. 

REPORT SUMMARY 

The owner of the property at 1579 Kingsway Avenue (formerly 1545 and 1575 Kingsway Avenue), 
Conwest, has applied to revise Development Permit DP000331 and Watercourse Development 
Permit DP000332 to provide for a different lot configuration that would accommodate a future large 
development. The permits currently regulate developing 1579 Kingsway Avenue for two industrial 
buildings. The building on the west part of the site is now under construction, but the owner now 
wishes to replace the proposed construction of a building on the east part of the site with a 
proposal to consolidate this part of the lot with two lots to the east. As this proposal also changes 
the watercourse enhancement locations, an amendment to the watercourse development permit is 
also required. There are no significant issues with the amendments and the report recommends 
approval.   

BACKGROUND 

Development Permit DP000331 regulates an industrial development of 1579 Kingsway Avenue to 
be comprised of two tilt-up concrete buildings and landscaping; Watercourse Development Permit 
DP000332 provides for the protection and enhancement of the watercourses at 1579, 1515 and 
1491 Kingsway Avenue. Conwest has commenced construction of the westerly building in 
accordance with the approved development permits. However, before starting construction of the 
building on the east part of the site, a large industrial tenant expressed interest in developing a 
larger property. To create the 14-acre site desired by the tenant, Conwest proposes to consolidate 
its two lots to the east at 1515 and 1491 Kingsway Avenue plus the east portion of 1579 Kingsway 
Avenue.   
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1579, 1515 & 1491 Kingsway Avenue:  Development Permit Amendment 
& Watercourse Development Permit Amendment 

Report To: Committee of Council 
Department: Development Services 
Approved by: L.L. Richard
Date: March 5, 2019

The amendment to the development permit does not impact the approved access to the site on the 
west side of the lot. The future development of the parcel to be created to the east would be 
considered by Committee in its review of a new development permit application.   

Approved site layout for 1579 Kingsway Proposed site layout, with subdivision of 1579 
Kingsway 

Proposed site consolidation to create 14-acre parcel 

Reconfiguration of the watercourse protection area is required to facilitate the amended 
development proposal. As originally described to Committee, the site contains two connected 

Kingsway Ave Kingsway Ave 
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1579, 1515 & 1491 Kingsway Avenue:  Development Permit Amendment 
& Watercourse Development Permit Amendment 

Report To: Committee of Council 
Department: Development Services 
Approved by: L.L. Richard
Date: March 5, 2019

watercourse channels: a railway channel located along the northern property line and a central 
channel, which runs to an underground pipe near the south of the property and connects to the 
Kingsway Avenue stormwater sewer. These are both Class B watercourses, i.e. watercourses that 
are non-fish bearing but can provide food or nutrients downstream, and they are in poor condition. 
The proposed watercourse permit amendment relocates the central channel to the east edge of the 
new, consolidated property to allow for the construction of a single, large building. The 10m width 
of the watercourse protection areas and the length of the railway channel would remain as 
originally proposed. The central channel would be regraded to drain to the new eastern location. 
The amendment increases the total protected area by 232 m2 compared to the approved plan.  

Original location of watercourse Proposed location of watercourse 

The proposed amendment does not change required implementation measures, which include: 
 structural improvements, including ‘rip-rap’ (boulder) banks, de-compaction and amendment of

soils to enhance natural filtration and grading to improve drainage;
 planting native shrubs and trees;
 fencing the watercourse protection area;
 landscaping maintenance for a period of 2 years; and,
 removal of invasive species for a period of 5 years.

DISCUSSION

The development of the site with only one industrial building and landscaping remains in 
accordance with the industrial design guidelines and environmental conservation designation and 

Watercourse 
protection 
area  

Watercourse 
protection 
area  
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1579, 1515 & 1491 Kingsway Avenue:  Development Permit Amendment 
& Watercourse Development Permit Amendment 

Report To: Committee of Council 
Department: Development Services 
Approved by: L.L. Richard
Date: March 5, 2019

does not impact site access. The proposed amendment to the watercourse protection area will 
improve the watercourses through an increase in both wetted habitat and overall protected area. 
Committee approval of both development permit amendments is recommended. 

FINANCIAL IMPLICATIONS 

None.  

ATTACHMENTS 

Attachment #1: Location Map 
Attachment #2: Letter from environmental consultant 
Attachment #3: Draft Watercourse Development Permit DP000332 amendment 1 
Attachment #4: Draft Development Permit DP000331 amendment 1 
Attachment #5: Watercourse DP000332 Report dated June 5, 2018 
Attachment #6: Development Permit DP000331 Report dated June 5, 2018 

OPTIONS 
(Check = Staff Recommendation) 

# Description 

1 Approve amendments to Watercourse Development Permit DP000332 and Development 
Permit DP000331. 

2 
Request additional information or amendments if the Committee is of the opinion that such 
information or amendment would assist in its evaluation of how the proposed amendments 
comply with the development permit area objectives and guidelines. 

3 
Recommend rejection of one or both applications if the Committee is of the opinion that it 
does not conform to the development permit area guidelines. The applicant may then 
request the application be forwarded to Council for consideration. 
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CITY OF PORT COQUITLAM 
DEVELOPMENT APPLICATION LOCATION MAP 

PROJECT ADDRESS: 1491-1579 Kingsway Ave FILE NO: DP000331 
DP000332 
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January 25, 2019 

City of Port Coquitlam  
Planning and Economic Development Department 
2580 Shaughnessy Street 
Port Coquitlam, B.C. 
V3C 2A8 

Attention: Mr. Neil MacEachern 
Environmental Coordinator 

Dear Mr. MacEachern 

RE:  PROPOSED AMENDMENT TO WATERCOURSE DEVELOPMENT PERMIT 
1491, 1515 AND 1579 KINGSWAY AVENUE, PORT CQUITLAM BC 

A Watercourse Development permit was issued to Conwest (1575 PoCo) Limited Partnership 
(Conwest) in regards to watercourse features located on four civic properties located at 1491, 
1515, 1545 and 1575 Kingsway Avenue.  Development contemplated four similar industrial 
buildings on the properties.  The two western lots were consolidated into one (and re-assigned 
civic address 1579 Kingsway Avenue).  Construction is underway on the western portion of 
1579 Kingsway Avenue.  The approved plan for watercourse features involves one constructed 
bio-swale along the northern boundary of the site, adjacent to the Canadian Pacific Railway 
yards, and a second constructed bio-swale aligned through the centre of the properties. 

Conwest is contemplating a revised building scenario which will allow the option of developing 
a single, larger building on the remaining portions of the site.  In order to accommodate this 
revised plan, a modification of the bio-swale layout is proposed.  No change is proposed to the 
bio-swale along the north boundary of the properties.  The central bio-swale is proposed to be 
relocated to the eastern boundary of the properties. 

Apart from the relocation of one of the two bio-swales, there is effectively no difference between 
the approved/original plan and the revised/proposed plan (see attached Envirowest Drawing Nos. 
655-54-01, -02 and -03).  The total habitat area and functionality remain the same.  Whereas the
approved plan involved two segments of the northern bio-swale flowing east and west towards
the central bio-swale, then southward, the revised plan involves the entire north bio-swale
flowing eastward and subsequently southward along the east bio-swale.  KM Civil Consultants

envirowest consultants inc.

www.envirowest.ca

Suite 101 - 1515 Broadway Street
Port Coquitlam, British Columbia
Canada  V3C 6M2

604-944-0502
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Mr. Neil MacEachern 
Proposed amendment to Watercourse Development Permit 
1491,1515 and 1579 Kingsway Avenue, Port Coquitlam 
January 25, 2019 2 

Ltd. have confirmed that there is no significant difference to the drainage utility of the bio-
swales.      

Should you have any questions please call me at 604-944-0502. 

Sincerely, 
ENVIROWEST CONSULTANTS INC. 

Ian W. Whyte, P.Ag

Senior Project Manager 

IWW 
attach. 
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170445.2-C

AUGUST, 2017

CONWEST (1575 POCO) LP

#250-1311 KOOTENAY STREET,

VANCOUVER, B.C., V5K 4Y3

ATTENTION: JEREMY BERGMANN

TEL.:(294-5067  FAX.:(604)293-2474

1579 KINGSWAY AVE., PORT COQUITLAM

LOT A, DISTRICT LOT 288 AND 382, GROUP 1, SECTION 7, BLOCK 6

NORTH, RANGE 1 EAST, NEW WESTMINSTER DISTRICT, PLAN

EPP74940

ELEVATIONS ARE GEODETIC, SHOWN IN METRES, DERIVED FROM

CITY BENCHMARK #98

ELEVATION=3.272m

DATUM: CVD28GVRD, 2005

13

8 2018.09.14 ISSUED FOR ON-SITE CONSTRUCTION NWP JKC SIM

9 2018.10.16 REVISED STORM AND WATER SERVICING NWP JKC SIM

10 2018.10.29 ISSUED FOR AMENDMENT TO BP NWP JKC SIM

11 2018.11.21 CIVIL SITE INSTRUCTION No. 4 NWP JKC SIM

12 2018.12.14 REVISED SITE PLAN, GRADING, AND SERVICING NWP JKC SIM

13 2019.01.24 ISSUED FOR DEVELOPMENT PERMIT AMENDMENT NWP JKC SIM

1

STORMWATER

MANAGEMENT PLAN

1:750
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2

16



No. DATE TECH ENGREVISION

REVISION No.

DRAWING No.:

DATE:

MUNICIPAL PROJECT NUMBER:

MUNICIPAL DRAWING NUMBER:

KM CIVIL PROJECT No.:

of

DESTROY ALL PRINTS BEARING PREVIOUS REVISION NUMBER

THIS DRAWING AND DESIGN IS THE PROPERTY OF KM CIVIL CONSULTANTS LTD. AND CANNOT BE USED, REUSED OR REPRINTED WITHOUT THE WRITTEN CONSENT OF SAID COMPANY

BENCHMARK:

LEGAL DESCRIPTION:

DRN

SCALE:

HORZ.

VERT.

DESIGNED: DRAWN: REVIEWED: APPROVED:

VANCOUVER OFFICE

# 110 - 2920 Virtual Way

Vancouver, BC  V5M 0C4

Tel: 604-294-6662  Fax: 604-294-6665

ABBOTSFORD OFFICE

# 110 - 34077 Gladys Avenue

Abbotsford, BC  V2S 2E8

Tel: 604-853-8831  Fax: 604-853-1580

F
I
L

E
 
K

:
\
2

0
1

7
\
1

7
0

4
4

5
-
C

 
1

5
7

9
 
K

i
n

g
s

w
a

y
 
A

v
e

,
 
P

o
C

o
-
C

o
n

w
e

s
t
\
2

-
D

w
g

s
\
5

-
C

i
v

i
l
\
1

-
D

e
s

i
g

n
\
1

-
C

U
R

R
E

N
T

\
1

7
0

4
4

5
.
2

-
C

\
1

7
0

4
4

5
.
2

-
C

-
S

W
M

P
 
S

E
C

T
I
O

N
S

.
d

w
g

P
L

O
T

 
D

A
T

E
 
J

a
n

 
2

4
,
 
2

0
1

9

OFS00100

170445.2-C

AUGUST, 2017

CONWEST (1575 POCO) LP

#250-1311 KOOTENAY STREET,

VANCOUVER, B.C., V5K 4Y3

ATTENTION: JEREMY BERGMANN
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1 

THE CORPORATION OF THE CITY OF PORT COQUITLAM 

“DEVELOPMENT PROCEDURES BYLAW, 2013, NO. 3849” 

WATERCOURSE DEVELOPMENT PERMIT AMENDMENT (1) 

AMENDMENT TO DP000332 

Issued to: CONWEST (1575 POCO) GP LTD 
(Owner as defined in the Local Government Act, 
hereinafter referred to as the permittee) 

Address: 250-1311 KOOTENAY ST VANCOUVER BC  V5K 4Y3

1. This Development Permit Amendment applies to DP000332 issued June 5, 2018

2. DP000332 is amended by:

a) Replacing drawings numbered DP000332 (A) to DP000332 (C) with drawings numbered
DP000332 Amendment 1 (A) to DP000332 Amendment 1 (C)

b) Amending the landscape security amount from $196,360.00 to $199,815.

APPROVED BY THE COMMITTEE OF COUNCIL THE _____ DAY OF 
_______________, 2019. 

SIGNED THIS _____ DAY OF _______________, 2019. 

_________________________________________ 
Mayor 

_________________________________________ 
Corporate Officer 

I ACKNOWLEDGE THAT I HAVE READ AND UNDERSTAND THE TERMS AND 
CONDITIONS UPON WHICH THIS PERMIT IS ISSUED. 

_________________________________________ 
Applicant (or Authorized Agent or 
Representative of Applicant) 
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DP000332 Amendment 1 (A) 

2 

CONSTRUCTION AND EROSION CONTROL 

Impact Mitigation Guidelines 

Silt fences have been installed around the boundary of portions of the Properties (in particular, 

adjacent to the ditches) where clearing/demolition has already commenced. Silt fences will be 

installed the remainder of the Properties prior to clearing. Sediment and erosion control (ESC) 

measures would be implemented. 

Instream Works 

The subject watercourses are not natural channels (they are manmade), nor do they convey water 

from natural sources (they convey only runoff from industrial lands). As such these ditches are 

not streams as defined by the Water Sustainability Act (WSA). As the City considers the ditches 

to be Class B habitat, implying that they sustain fish habitat values, a Request for Review will be 

submitted to Fisheries and Oceans Canada (DFO) in accordance with the Fisheries Act. If water 

is present in the ditches at the time of reconstruction, dewatering would be performed. 

Work Schedules 

Reconstruction of the ditches would be timed to coincide with favourable weather but would not 

be restricted to the standard instream work window (given that the ditches are not inhabited by 

fish). Landscaping would be performed either in spring or fall. 

Monitoring and Compliance 

Periodic site inspections would be undertaken by an environmental consultant during the 

construction period, with particular emphasis on monitoring at the project start-up and during 

wet weather. Site runoff will need to be monitored to ensure that turbidity is not elevated by 

runoff from fill material. If water appears visually turbid, water samples would be collected. The 

objective would be to ensure that suspended sediment in the discharge water does not exceed 25 

mg/L during dry weather and 75 mg/L during wet weather. Regular reports of observations and 

recommendations, if required, would be made available to the City. 

WATERCOURSE PROTECTION AREA (WPA) MANAGEMENT PLAN 

The setback boundary would be protected by a 0.9 metre (3 ft.) wood post and rail fence. 

All portions of the WPA would be completely reconstructed and enhanced. The landscaping 

contractor will be retained to maintain the site for at least two years post-planting, including 

irrigation and replacement of any dead or dying plant material. A report would be provided by an  

environmental consultant to the City at the end of each growing season for at least two years 

post-planting to ensure that the performance objectives of the plantings has been achieved. A 

bond provided to the City with respect to landscape works will include all of the maintenance 

and reporting items described above. 

All invasive plants will be removed from the site. Maintenance will ensure that any 

reestablishment of invasive plants is prevented for 5 years. 

Native soils are presently limited to the existing WPA. To the extent feasible, these soils will be 

retained for reuse in the new WPA. Additional (imported) soil will be required to provide an 

enhanced depth (minimum 400 mm) of topsoil.
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DP000332 Amendment 1 (B) 
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DP000332 Amendment 1 (B) 
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       DP000332 Amendment 1 (B) 
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       DP000332 Amendment 1 (B) 
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       DP000332 Amendment 1 (C) 
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       DP000332 Amendment 1 (C) 
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       DP000332 Amendment 1 (C) 

9 
 26



Issued to: 

Address: 

THE CORPORATION OF THE CITY OF PORT COQUITLAM 

"DEVELOPMENT PROCEDURES BYLAW, 2013, NO. 3849" 

DEVELOPMENT PERMIT AMENDMENT (1) 

AMENDMENT TO DP000331 

CONWEST (1575 POCO) GP LTD 
(Owner as defined in the Local Government Act, hereinafter referred to as the
Permittee) 

250-1311 KOOTENAY ST VANCOUVER BC V5K 4Y3

1. This Development Permit Amendment applies to DP000331 issued June 5, 2018.

2. DP000331 is amended by: 
a. Replacing drawings numbered DP000331 (1) to DP000331 (18) with drawings

numbered DP000331 amendment 1 (1) to DP000331 amendment 1 (15) which are
attached hereto and form part of this permit. 

b. Amending the landscape security amount from $196,760.00 to $102,123.00

APPROVED BY THE COMMITTEE 
[CLICK HERE ENTER THE DAY 
[CLICK HERE - ENTER THE MONTH, YEAR]. 

OF COUNCIL THE
(IE 12TH)] DAY OF

SIGNED THIS [CLICK HERE - ENTER THE DAY (IE 12TH)] DAY OF
(CLICK HERE - ENTER THE MONTH, YEAR]. 

Mayor 

Corporate Officer 

I ACKNOWLEDGE THAT I HAVE READ AND UNDERSTAND THE TERMS AND 
CONDITIONS UPON WHICH THIS DEVELOPMENT PERMIT AMENDMENT IS ISSUED. 

Applicant ( or Authorized Agent or
Representative of Applicant) 
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 Gates Park Softball Field Fencing 

Report To: 

Department: 

Approved by: 
Meeting Date: 

Committee of Council 

Engineering & Public Works 

F. Smith

March 5, 2019

RECOMMENDATION: 

That Committee of Council direct staff to proceed with the addition of new fencing, safety netting, 

landscaping and pathway decommissioning at Gates Park as outlined in Option 2 of this report; 

and 

That Committee of Council approve the funding request of $200,000, as outlined in Option 2 of 

this Report, and that the cost be included in the 2019 financial plan. 

PREVIOUS COUNCIL/COMMITTEE ACTION 

None. 

REPORT SUMMARY 

In 2017 the City requested the Municipal Insurance Association of British Columbia (MIABC) 

conduct a risk control survey of Gates Park regarding on-going concerns of balls leaving fields # 1 

and #2 during games and practices potentially impacting park walkway users or vehicles in the 

adjacent parking lot. The subsequent report made several recommendations for mitigating that 

risk.  

In 2018 Staff implemented the recommendations from the MIABC report including the addition of 

warning signage for park users, as well as informing user groups of the risk of balls leaving the 

field and instructing them to not hold batting practice in the direction of the outfield fencing. 

Subsequent to implementing the recommendations of the risk survey, safety concerns related to 

balls leaving the field of play continue to be communicated by park users; this report provides 

additional options for consideration that would further mitigate public safety concerns related to 

balls leaving the field of play at the two fields.    

BACKGROUND 

In 2017 the City requested the Municipal Insurance Association of British Columbia (MIABC) 

conduct a risk control survey of Gates Park regarding on-going concerns of balls leaving fields # 1 

and #2 during games and practices potentially impacting park walkway users or vehicles in the 

adjacent parking lot. The MIABC risk control survey for Gates Park dated October 2017 made two 

recommendations related to the safety of park users from balls leaving the field of play including; 

1. (2017-01) It is recommended that all baseball User Groups be informed or sign a waiver

that instructs teams to not move up in the field area (closer to the fence) for batting practice.
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This will help reduce the number of balls leaving the field. In addition, all User Groups doing 

pop fly practice should move this practice to across the field (From LF to CF or RF to CF) in 

order to reduce balls from leaving the field. 

2. (2017-02) It is recommended that additional signage be placed around the field warning the
public that “Baseballs may leave the field of play. Please be alert at all times."

Subsequent to Staff implementing the recommendations of the MIABC risk control survey, Public 

Works retained R.F. Binnie Sports & Recreation Group (Binnie) to provide additional options for 

consideration to mitigate safety concerns identified at Fields #1 & #2.  

DISCUSSION 

Binnie modelled typical flightpaths of hardballs and softballs hit by adult males and youth hitting 

from a pitching machine, to develop batted flight path graphs (trajectories) for adult and youth. The 

trajectory graphs were overlaid with the outfield fence locations as well as the parking lot location 

to illustrate the potential of ball impacts outside of the field of play (refer to Attachment #1- Gates 

Park Schematic Design). The graphs also illustrate potential heights of fencing and or netting 

required to limit balls from leaving the fields.    The modelling illustrates that for both adult softball 

and hardball play, balls have a high potential to leave the field of play beyond the existing fencing. 

In addition, the modelling illustrates that youth softball play can be accommodated on the fields 

without the same potential for balls leaving the play of field beyond the existing fencing.  

Based on the ball trajectory modelling, Binnie considered multiple options to mitigate risk, however 

given costs and spatial limitations, the following two options are provided for consideration. A third 

option of deferring improvements to a future year would also be a consideration. Costs are 

preliminary Class D estimates (potential cost estimate variance of up to 40%).  

Option 1 is the addition of safety netting on poles at the outfield fence line (refer to Attachment #2). 

Based on the trajectory modelling, and distances to the parking lot and practice field, 

approximately 250 lineal meters safety netting mounted on 55’ high engineered poles would be 

required. The poles would have engineered footings to accommodate wind and weight loads. 

Preliminary costs for this approach are estimated at $625,000 based on 2018 costs of a similar 

installation at Newton Athletic Park in Surrey.   

Option 2 (recommended) is to decommission the existing pathway between the fields, adding 

fencing and landscaping (refer to Attachment #2), in addition, adding 85 lineal meters of safety 

netting on 40’ high engineered poles along the edge of the parking lot to protect vehicles as well as 

along the edge of the practise field to protect field users. The cost for this option is estimated at 

$200,000. 
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Options that were explored, but not recommended due to costs, impracticalities or spatial 

limitations included; 

A. Re-allocate fields to youth only play: In 2018 there was approximately 2,000 hours allocated
to adult usage at the Gates #1 and #2, March through October. There would be significant
impact to adult softball, in particular the ability to schedule adult recreation slo-pitch
leagues, tournaments and women’s fastball.  In addition, the current field inventory does not
offer viable options for relocation given the following;

• fields are too small (i.e. Terry Fox, Aggie)
• adult allocations are later starting (no lights to support play March through June)
• McLean Park is allocated as the home of Poco Minor Softball

B. Re-aligning the fields to increase the outfield dimensions of field #2, while reducing the

outfield of field #1, to develop one adult sized field and one junior sized field (refer to ABC).

The costs for this option are estimated at approximately $500,000- $600,000 given the

need to remove and replace existing field lighting, fencing, drainage and irrigation. This

option was ultimately eliminated as the potential extra outfield length would still not meet

the required distance to accommodate adult users and safety netting would still be

recommended at the parking lot and practise field.

C. Netting over the pathway with fencing/netting at the practice field and parking lot: This

option was rejected as the costs would be higher than Option 2 above with similar

outcomes.

D. Extending the height of the existing outfield fencing: Given the trajectory modelling, the

height of the fencing would need to be more than 50’ which would require new engineered

poles. Option 1 above was determined to be less costly and preferred.

E. Add safety netting to the existing light poles: Given the height, age and lack of information

related to the light pole footings, combined with the weight and wind load requirements to

add netting, this option was rejected.

Staff is recommending that Option 2 be approved, and that the funding request of $200,000, as 

outlined in this report be approved.    

FINANCIAL IMPLICATIONS 

The cost of Option #2 is estimated at $200,000, and could be paid for from accumulated surplus. 
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ATTACHMENTS 

Attachment #1: 18-1002- Gates Park Schematic Design- Binnie January 29, 2019

Attachment #2 18-1002- Gates Park Softball Diamond Layout Options 2&3-BA- Binnie February

14, 2019

Attachment #3: 18-1002- Gates Park Design Memo- Final, February 14, 2019

Attachment #4:  MIABC Gates Park Risk Control Survey, October 2017 

Lead authors: Douglas Rose, Mitchell Guest 

Contributing author: Glenn Mitzel  

OPTIONS  

(Check = Staff Recommendation) 

# Description 

1 
Proceed with the addition of new fencing, safety netting, landscaping and pathway 

decommissioning at Gates Park as outlined in Option 2 of this Report. 

Approve the funding request of $200,000, as outlined in Option 2 of this Report, and that 

the cost be included in the 2019 financial plan.   

2 Defer improvements to a future year. 

3 Take no action. 

127



0 10m1:250

1:250

P
L

O
T

T
E

D
:
 
2

0
1

9
-
0

1
-
2

9 
3

:
0

6
:
3

3
 
P

M

F
I
L

E
:
 \
\
B

C
-
B

B
Y

-
F

I
L

E
0

0
1

\
P

R
O

J
E

C
T

S
\
2

0
1

8
\
1

8
-
1

0
0

2
\
0

0
 
-
 
C

A
D

 
F

I
L

E
S

\
D

W
G

\
F

I
N

A
L

\
1

8
-
1

0
0

2
 
G

A
T

E
S

 
P

A
R

K
 
S

O
T

B
A

L
L

 
D

I
A

M
O

N
D

 
S

C
H

E
M

A
T

I
C

 
D

E
S

I
G

N
.
D

W
G

U
S

E
R

:
 
C

S
C

H
M

I
D

T
K

E

 

 2580 SHAUGHNESSY STREET,
PORT COQUITLAM, BC, V3C 2A8

CITY OF PORT COQUITLAM

    

     

ISSUED FOR DISCUSSION

18-1002

     

     

     

RBISSUED FOR DISCUSSION 2019-01-230

0

5L1January 29, 2019

RB
 
RB
 

EXISTING
CONDITIONS

GATES PARK
SOFTBALL DIAMOND
SCHEMATIC DESIGN

71.5
9m

71.76m (234.9ft)

72.00m

71.6
2m (23

5.0f
t)

71
.32

m 
(23

4.0
ft)

2.48m

83.43m (273.7ft)

7.7
6m

8.5
2m

EXISTING 3 METER FENCE

EXISTING 3 METER FENCE

EXISTING PATHWAY

ASSOCIATION DIVISION MINIMUM
DISTANCE (ft)

MAXIMUM
DISTANCE (ft)

MINIMUM
DISTANCE (m)

MAXIMUM
DISTANCE (m)

BC MINOR BASEBALL 15U 245 270 74.68 82.3
BC MINOR BASEBALL 13U 225 260 68.58 79.25

LITTLE LEAGUE
MAJOR, ,MINOR, TEE BALL,
INTERMEDIATE, JUNIOR,

SENIOR, BIG
200 - 60.96 -

LITTLE LEAGUE CHALLENGER 200 - 60.96 -
SOFTBALL CANADA U14 MALE 250 275 76.2 83.8
SOFTBALL CANADA U12 MALE 175 200 53.3 61

SOFTBALL CANADA MASTERS, SENIOR, U21 AND
BELOW FEMALE 225 275 68.6 83.8

SOFTBALL CANADA CO-ED U21, U18, U16 275 325 83.8 91.4
SOFTBALL CANADA CO-ED U14 250 275 76.2 83.8
SOFTBALL CANADA CO-ED U12 175 200 53.3 61
SOFTBALL CANADA CO-ED U10 AND BELOW 150 175 45.7 53.3

MINIMUM AND MAXIMUM CENTRE FIELD DISTANCE BY AGE CATEGORY1

TO LIMIT DAMAGE IN PARKING LOT,
PLAY SHOULD BE RESTRICTED TO

LEVELS WHERE THE MAXIMUM FIELD
SIZE IS LESS THAN THE DISTANCE
FROM HOME PLATE TO THE SPLIT

RAIL FENCE (APPROXIMATELY 83.4
METERS OR 275 FEET)

72.19m (336.8ft)
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SOFTBALL
DIAMOND
LAYOUT

GATES PARK
SOFTBALL DIAMOND
SCHEMATIC DESIGN

APPROXIMATE LOCATION
OF HOME PLATE

APPROXIMATE LOCATION
OF HOME PLATE

MINIMUM RADIUS FOR CO-ED SLO-PITCH SOFTBALL PER
SOFTBALL CANADA OFFICIAL SLO-PITCH RULES.

MAXIMUM RADIUS FOR:
- BC MINOR BASEBALL - U15 - MALE
- SOFTBALL CANADA - CO-ED
- SOFTBALL CANADA - U14 AND UNDER - MALE
- SOFTBALL CANADA - MASTERS/SENIOR
- SOFTBALL CANADA - U21 AND UNDER - FEMALE

R83.30m (273.3ft)

R83.30m (273.3ft)

MINIMUM RADIUS FOR CO-ED SLO-PITCH SOFTBALL PER
SOFTBALL CANADA OFFICIAL SLO-PITCH RULES.

MAXIMUM RADIUS FOR:
- BC MINOR BASEBALL - U15 - MALE
- SOFTBALL CANADA - CO-ED
- SOFTBALL CANADA - U14 AND UNDER - MALE
- SOFTBALL CANADA - MASTERS/SENIOR
- SOFTBALL CANADA - U21 AND UNDER - FEMALE
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BALL
TRAJECTORY
ANAYLSIS-
ADULT MALE
SOFTBALL

GATES PARK
SOFTBALL DIAMOND
SCHEMATIC DESIGN

12°12'40"m

37°4'11"m

99
.91

m 
(32

7.8
ft) 99.91m (327.8ft)

APPROXIMATION OF HOME PLATE - SECOND BASE LINE TO CENTRE FIELD.

APPROXIMATION OF HOME PLATE - SECOND BASE LINE TO CENTRE FIELD

PLAN: 1:250 SECTION: NTS
NORTH FIELD BALL TRAJECTORY ANALYSIS1

BALL IMPACT POINT 2

BALL IMPACT POINT 1

BALL IMPACT POINT 1
BALL IMPACT POINT 2

PLAN: 1:250 SECTION: NTS
SOUTH FIELD BALL TRAJECTORY ANALYSIS2

2.5m PATHWAY

EXISTING SOUTH
FIELD FENCE

EXISTING NORTH
FIELD FENCE

BOUNDARY OF
EXISTING PARKING LOT

BALL FLIGHT PATH

BALL FLIGHT PATH

EXISTING NORTH
FIELD FENCE

BALL FLIGHT PATH

BALL FLIGHT PATH

NOTES AND ASSUMPTIONS
1. BATTED BALL FLIGHT PATH ANALYSIS BASED ON BALL DEPARTURE ANGLE OF 25 DEGREES ABOVE HORIZON
2.  INITIAL BATTED BALL VELOCITY ASSUMED TO BE 40.5 m/s BASED ON AVERAGE  MEASURED VALUE OF THREE

EXPERIENCED MALE SOFTBALL PLAYERS HITTING FROM PITCHING MACHINE. AN AVERAGE HEIGHT OF 1.85m (6'
10") AND AVERAGE WEIGHT OF 99.8kg (220lb) WAS RECORDED FOR BATTERS IN THE STUDY. INITIAL VELOCITY
FOR YOUTH  ASSUMED TO BE 80% OF ADULT MALE VALUE BASED ON DIFFERENCE IN MEASURED ANGULAR
VELOCITY OF MOVEMENTS THROUGHOUT THE SWING.

3. ASSUMED AVERAGE ATMOSPHERIC CONDITIONS AND THAT NO WIND AFFECTED BALL FLIGHT
4. CENTER FIELD - SECOND BASE LINE DEFINED AS ZERO. POSITIVE ANGLES REFER TO CLOCKWISE ROTATION,

(HITS TOWARDS RIGHT FIELD) WHILE NEGATIVE ANGLES REFER TO COUNTER-CLOCKWISE ROTATION (HITS
TOWARDS LEFT FIELD)
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BALL
TRAJECTORY
ANAYLSIS -
ADULT MALE
HARDBALL

GATES PARK
SOFTBALL DIAMOND
SCHEMATIC DESIGN

10
1.7

0m
 (3

27
.8f

t)

101.70m (327.8ft)

APPROXIMATION OF HOME PLATE - SECOND BASE LINE TO CENTRE FIELD.

APPROXIMATION OF HOME PLATE - SECOND BASE LINE TO CENTRE FIELD

PLAN: 1:250 SECTION: NTS
NORTH FIELD BALL TRAJECTORY ANALYSIS3

BALL IMPACT POINT 4

BALL IMPACT POINT 3

BALL IMPACT POINT 3
BALL IMPACT POINT 4

PLAN: 1:250 SECTION: NTS
SOUTH FIELD BALL TRAJECTORY ANALYSIS4

NOTES AND ASSUMPTIONS
1. BATTED BALL FLIGHT PATH ANALYSIS BASED ON BALL DEPARTURE ANGLE OF 25 DEGREES ABOVE HORIZON
2. INITIAL BATTED BALL VELOCITY ASSUMED TO BE 40.5 m/s BASED ON AVERAGE  MEASURED VALUE OF THREE

EXPERIENCED MALE SOFTBALL PLAYERS HITTING FROM PITCHING MACHINE. AN AVERAGE HEIGHT OF 1.85m (6'
10") AND AVERAGE WEIGHT OF 99.8kg (220lb) WAS RECORDED FOR BATTERS IN THE STUDY. INITIAL VELOCITY
FOR YOUTH  ASSUMED TO BE 80% OF ADULT MALE VALUE BASED ON DIFFERENCE IN MEASURED ANGULAR
VELOCITY OF MOVEMENTS THROUGHOUT THE SWING.

3. ASSUMED AVERAGE ATMOSPHERIC CONDITIONS AND THAT NO WIND AFFECTED BALL FLIGHT
4. CENTER FIELD - SECOND BASE LINE DEFINED AS ZERO. POSITIVE ANGLES REFER TO CLOCKWISE ROTATION,

(HITS TOWARDS RIGHT FIELD) WHILE NEGATIVE ANGLES REFER TO COUNTER-CLOCKWISE ROTATION (HITS
TOWARDS LEFT FIELD)

2.5m PATHWAY

EXISTING NORTH
FIELD FENCE

BOUNDARY OF
EXISTING PARKING LOT

BALL FLIGHT PATH

BALL FLIGHT PATH

EXISTING SOUTH
FIELD FENCE

EXISTING NORTH
FIELD FENCE

BALL FLIGHT PATH

BALL FLIGHT PATH

12°12'40"m

37°4'11"m
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BALL
TRAJECTORY
ANAYLSIS -
YOUTH
SOFTBALL

GATES PARK
SOFTBALL DIAMOND
SCHEMATIC DESIGN

12°12'40"m

37°4'11"m

71
.45

m 
(32

7.8
ft)

71.45m (327.8ft)

APPROXIMATION OF HOME PLATE - SECOND BASE LINE TO CENTRE FIELD.

APPROXIMATION OF HOME PLATE - SECOND BASE LINE TO CENTRE FIELD

PLAN: 1:250 SECTION: NTS
NORTH FIELD BALL TRAJECTORY ANALYSIS5

BALL IMPACT POINT 6

BALL IMPACT POINT 5

BALL IMPACT POINT 5

BALL IMPACT POINT 5

PLAN: 1:250 SECTION: NTS
SOUTH FIELD BALL TRAJECTORY ANALYSIS6

2.5m PATHWAY

EXISTING SOUTH
FIELD FENCE

EXISTING NORTH
FIELD FENCE

BOUNDARY OF
EXISTING PARKING LOT

BALL FLIGHT PATH

BALL FLIGHT PATH

BALL FLIGHT PATHBALL FLIGHT PATH

EXISTING NORTH
FIELD FENCE

NOTES AND ASSUMPTIONS
1. BATTED BALL FLIGHT PATH ANALYSIS BASED ON BALL DEPARTURE ANGLE OF 25 DEGREES ABOVE HORIZON
2. INITIAL BATTED BALL VELOCITY ASSUMED TO BE 40.5 m/s BASED ON AVERAGE  MEASURED VALUE OF THREE

EXPERIENCED MALE SOFTBALL PLAYERS HITTING FROM PITCHING MACHINE. AN AVERAGE HEIGHT OF 1.85m (6'
10") AND AVERAGE WEIGHT OF 99.8kg (220lb) WAS RECORDED FOR BATTERS IN THE STUDY. INITIAL VELOCITY
FOR YOUTH  ASSUMED TO BE 80% OF ADULT MALE VALUE BASED ON DIFFERENCE IN MEASURED ANGULAR
VELOCITY OF MOVEMENTS THROUGHOUT THE SWING.

3. ASSUMED AVERAGE ATMOSPHERIC CONDITIONS AND THAT NO WIND AFFECTED BALL FLIGHT
4. CENTER FIELD - SECOND BASE LINE DEFINED AS ZERO. POSITIVE ANGLES REFER TO CLOCKWISE ROTATION,

(HITS TOWARDS RIGHT FIELD) WHILE NEGATIVE ANGLES REFER TO COUNTER-CLOCKWISE ROTATION (HITS
TOWARDS LEFT FIELD)
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18-1002

     

     

     

RBISSUED FOR DISCUSSION 201902110

0

2O1February 8, 2019

RB
 
RB
 

LAYOUT -
OPTION 2 -
DECOMMISSION
PATH

GATES PARK
SOFTBALL DIAMOND
SCHEMATIC DESIGN

REMOVE AND DISPOSE EXISTING
PATHWAY. RESTORE WITH GRASS.

APPROXIMATE AREA = 160m2

REMOVE AND DISPOSE EXISTING
PATHWAY. RESTORE WITH GRASS.

APPROXIMATE AREA = 90m2

FENCE OR GATE TO
BLOCK ACCESS

BETWEEN FIELDS

FENCE OR GATE TO
BLOCK ACCESS

BETWEEN FIELDS

53.6m SAFETY NETTING ON
STRUCTURAL POLES TO
PROTECT PARKING LOT

30m SAFETY NETTING ON
STRUCTURAL POLES TO

PROTECT PRACTICE AREA

EXISTING TREES

EXISTING PATH BETWEEN FIELDS COULD REMAIN PAVED FOR
STORAGE OR BE DEMOLISHED AND RESTORED WITH GRASS.
APPROXIMATE AREA OF PATHWAY BETWEEN GATES = 110m2

133

grahaml
New Stamp



0 10m1:250

1:250

P
L

O
T

T
E

D
:
 
2

0
1

9
-
0

2
-
1

1 
5

:
1

9
:
0

4
 
P

M

F
I
L

E
:
 P

:
\
2

0
1

8
\
1

8
-
1

0
0

2
\
0

0
 
-
 
C

A
D

 
F

I
L

E
S

\
D

W
G

\
F

I
N

A
L

\
1

8
-
1

0
0

2
 
G

A
T

E
S

 
P

A
R

K
 
S

O
T

B
A

L
L

 
D

I
A

M
O

N
D

 
L

A
Y

O
U

T
 
O

P
T

I
O

N
S

.
D

W
G

U
S

E
R

:
 
R

B
R

O
W

N
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RBISSUED FOR DISCUSSION 201902110
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RB
 

LAYOUT -
OPTION 3 -
OUTFIELD
NETTING

GATES PARK
SOFTBALL DIAMOND
SCHEMATIC DESIGN

244m OF 55 FOOT (16.76m) TALL NETTING
ON STRUCTURAL POLES. NETTING TO

BEGIN 3m OFF GROUND AT TOP OF
EXISTING FENCE
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 Memorandum 

To: Doug Rose, MCSLA From: Riley Brown, EIT 

Cc: Mitchell Guest Date: February 14, 2019 

Project Title: Gates Park – Diamond Netting 
Assessment File No.: 18-1002-05 

Re: Gates Park Softball Diamond Ball Trajectory Review 

 
 

The City of Port Coquitlam (“City”) has requested Binnie evaluate potential options for reducing the 
hazard of errant fly balls into pedestrian areas/walkways and the Wilson Avenue parking lot from two 
softball diamonds located within Gates Park (2300 Reeve Street, Port Coquitlam, BC). Preliminary 
design options were evaluated using dimensional and batted ball trajectory analysis of existing 
conditions and preliminary cost estimates of proposed solutions.  

1 PROJECT DESCRIPTION 

The project site consists of two softball diamonds located west of the Wilson Avenue parking lot and 
Artificial Turf Field 2. The diamonds face one another in a north to south orientation with their center 
fields approximately aligned. A three meter height outfield fence is located on both fields, and a 2.5-
meter-wide pathway runs in a northeast to southwest alignment between the outfield fences to allow 
pedestrians to walk from the main parking lot to other park amenities. 

The City undertook an independent Risk Control Survey in September 2017 by Risk Management 
Services Inc, in which the recommendations outlined in the report related to errant fly balls have been 
completed thus far. It is understood that fly balls are a consistent hazard for pedestrians moving along 
the pathway along the outfield fence. Additionally, damage to cars parked adjacent to the north 
diamond in the parking lot has been reported due to fly balls. Binnie completed a ball trajectory 
analysis on the existing conditions to determine the contributing factors that has resulted in the 
increased hazard to pedestrian and property damage at the Gates Park softball diamonds.    

2 ANALYSIS OF EXISTING CONDITIONS 

Data regarding existing conditions was gathered from the City’s GIS database. On-site field 
measurements were completed to confirm fence height and distance from home plate to the outfield 
fencing. 

Analysis of the existing conditions was performed by comparing the typical dimensions of each 
diamond against the recommended field layout for softball and baseball, as determined by the 
governing bodies for each sport, and through modelling the trajectory of a ball batted from home 
plate.  

2.1 Dimensional Analysis 
The primary measurement for determining whether a baseball or softball field meets regulations for 
play is the center field distance, which is defined as the distance from home plate to center field. Both 
the north and south diamond at Gates Park were found to have a center field distance of 235 feet 
(71.6 meters). The 2.5-meter-wide pathway is immediately adjacent to the outfield fence of both 
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diamonds. The Wilson Avenue parking lot was determined to be approximately 273 feet (83.4 meters) 
from home plate of the North Diamond.  

The Softball Canada 2011/2012 Official Guide and Rule Book recommends that the minimum and 
maximum center field distance for Co-Ed U21, U18, and U16 levels of play be 275 feet (83.8 meters) 
and 325 feet (91.4m) respectively. The center field pathway is located within the minimum center field 
distance for adult co-ed play and is a contributing factor for the frequency of City reported fly ball 
conflicts. Similarly, the Wilson Avenue parking lot located approximately at the minimum distance to 
centerfield for the noted age levels is a contributing factor for potential property damage resulting 
from a home run. 

2.2 Batted Ball Trajectory Analysis 
To further understand the potential reach of a batted ball from home plate, a ball trajectory analysis 
was used to predict the flight path of the ball. The assumptions used for the analysis included an 
experienced, male softball player and a skilled youth batter using data from academic sports science 
studies. The analysis included the ball trajectory review of both a softball and a hardball.  

Results of the trajectory analysis confirmed that the parking lot and pathway fell well within the area 
where fly balls could be expected.  

Results from the dimensional and trajectory analysis were used to evaluate potential solutions.  

3 POTENTIAL SOLUTIONS 

Based on the results of the dimensional and ball trajectory analysis, three options were developed for 
further analysis.  

3.1 Option 1: Outfield High Mast Netting 
Option 1 is to install independent high mast netting near the existing outfield fencing. Based on the 
results of the ball trajectory analysis, the high mast netting would have to be approximately 55 feet 
(16.76 meter) tall to restrict home run balls. Further, preliminary layouts show that approximately 
250 linear meters of netting would be required. (Refer to Drawing “01 – Layout - Option 1 – Outfield 
Netting”) 

Cost Implications: Based on 2017 and 2018 market pricing, pricing for 40’ (12 meter) tall fencing 
showed a range of approximately $1,500 to $2,000 per linear meter. An estimated price adjustment of 
$2,500 per linear meter for 55’ (16.76 meter) tall fencing was used to determine a preliminary cost of 
$625,000 for Option 1. Additional budget allowances should be made for mobilization and restoration 
if this option is selected. 

3.2 Option 2: Decommission Center Field Pathway 
Option 2 included decommissioning the center field pathway and adding independent high mast 
netting further away from the outfield fence. The netting would be placed to protect the practice area 
to the west of the south diamond and the Wilson Avenue parking lot to the east of the north diamond. 
Under this option, trajectory analysis shows approximately 85 linear meters of 40’ (12 meter) tall 
netting would be required. (Refer to Drawing “02 – Layout – Option 2 – Decommission Path”) 

Cost Implications: Based on 2017 and 2018 market pricing, pricing for 40’ (12 meter) tall fencing 
showed a range of approximately $1,500 to $2,000 per linear meter. An estimated price of $2,000 per 
linear meter for 40’ (12 meter) tall fencing was used to determine a preliminary cost of $170,000 for 
Option 2. Further, preliminary layouts indicate that approximately 250m² of pathway would be 
decommissioned and restored with landscape. An additional 110m² of pathway could be retained near 
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center field of the diamonds for storage with the inclusion of gates or removed. Based on all works, it 
is recommended that a preliminary budget of $200,000 be retained.  

 

3.3 Option 3: Restrict Play 
Option 3 would be to restrict the age level of play allowed at the diamonds. This option would not 
require any infrastructure changes but would have to be accommodated with programming across the 
entire field inventory.  

It is recommended that the allowable age levels be determined based on the assumption that home 
runs are rare in normal play for the maximum allowable center field distance as determined by the 
sport’s governing body. Based on the dimensional analysis, bookings should be restricted to age 
groups with maximum allowable field sizes less than or similar to 235 feet (71.6 meters). This 
restriction would allow all Little League baseball levels below Senior league (ages 13 to 16) be 
permitted, and Softball Canada regulations would allow all male, female and co-ed leagues below U14 
to be permitted.     

Cost Implications: As no infrastructure changes are required for this option, no cost implications are 
expected.  

4 CONCLUSION 

We trust that the analysis and options presented will be helpful in informing future decisions regarding 
improvements at Gates Park. If you have any questions or comments on the information contained in 
this report, please do not hesitate to contact the undersigned.  

 

Prepared by:  Reviewed by: 

   

Riley Brown, EIT 
Project Engineer 

  Blair Arbuthnot, MBCSLA, 
 LEED Green Associate 

 Manager, LASR Division, Associate 
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Risk Control Survey

Risk Management Services Inc.
3999 Henning Dr.
Suite 101
Burnaby, BC V5C 6P9

Tel. (604) 609-4146
       (800) 655-5661
Fax (604) 688-6986
www.scm-rms.ca

Provided 
by

City of Port Coquitlam
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RMS reports, prepared in compliance with commonly accepted risk control standards existing at the time services are rendered, are developed from
an inspection of the premises and/or from data supplied by or on behalf of the Purchaser. RMS does not purport to list all hazards. While 
changes and modifications referred to in the reports are designed to upgrade protection and loss prevention of the premises, RMS assumes no 
responsibility for management and control of these activities. RMS will not be responsible to the Purchase for any losses or damages, whether 
consequential or other, however caused, incurred or suffered, as a result of the services being provided.

Committed to Service Excellence

LOCAL GOVERNMENT NAME

LOCATION

PERSON CONTACTED

TITLE OF CONTACT

INITIAL INSPECTION DATE

NUMBER OF RECOMMENDATIONS

City of Port Coquitlam

Gates Park

Todd Gross

Manager of Park Services

29-SEP-17

9

ASSESSMENT TYPE BOAT LAUNCH CAMPGROUNDS

LANDFILL/TRANSFER SITE PLAYGROUNDS

PLAYFIELDS PUBLIC BUILDINGS

PUBLIC WORKS

RECREATIONAL CENTRE/COMMUNITY HALLS

RECREATIONAL TRAILS

SKATEBOARD/BMX/BIKE PARKS

SWIMMING POOL/ICE ARENA

WATERFRONTS WATER SPRAY PARK

WATER SYSTEM

 Reference #: 2149034

X
X

The City of Port Coquitlam requested an re-inspection of Gates Park as part of this years 
MIA program as they had some additional concerns regarding baseballs leaving the park 
during games and practices. Gates Park is a large open park with a number of facilities for 
the general pubic. There are 4 baseball diamonds, 3 artifical fields used for soccer, 6 tennis
courts, a playground, as well as an outdoor fitness area. Parking is provided on the front 
end of the park and within the middle area of the park.

The following recommendations were made:

2017-01 - Implement a waiver/requirement for user groups of the baseball diamond
2017-02 - Install a sign warning the public of baseballs
2017-03 - Playground signage missing
2017-04 - Secure soccer posts
2017-05 - Install a rear guard on the bleachers
2017-06 - Address water metre tripping hazard
2017-07 - Remove storage container onsite
2017-08 - Repair broken fence
2017-09 - Address uneven pavers by the baseball stadium

SUMMARY AND GENERAL DESCRIPTION OF OPERATIONS

RISK EVALUATION

Surveyed by: Kyle Martin

1.0 FACILITY GENERAL INFORMATION

2.0 RECOMMENDATIONS
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RECOMMENDATION REFERENCE ID

CODE REFERENCE

2017-01

Good loss control practice

RECOMMENDATION SUB-TYPE

ADEQUACY OF EXISTING CONTROLS

CONSEQUENCE RATING

LIKELIHOOD RATING

RISK SCORE-LEVEL OF RISK

RECOMMENDATION STATUS

ACT/REGULATION

LOW MEDIUM

HIGH

1 2

3 4

5

1 2

3 4

5

1-3 INSIGNIFICANT 3-5  LOW

5-10 MEDIUM 10-15 HIGH

15-25 EXTREME

OPEN NEW REPEAT

PENDING IN PROGRESS

CLOSED

X

X

X

X

X

X

It is recommended that all baseball User Groups be informed or sign a waiver that instructs
teams to not move up in the field area (closer to the fence) for batting practice. This will 
help reduce the number of balls leaving the field. In addition, all User Groups doing pop fly 
practice should move this practice to across the field (From LF to CF or RF to CF) in order to 
reduce balls from leaving the field.

RECOMMENDATION

Balls leaving the field could hit a member of the 
public leading to injury.

Cause and Effect

Hazard Description

Baseball User Groups are hitting balls out of the park.

2.1 RECOMMENDATION

     

Gates Park

Hazard Location
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RECOMMENDATION REFERENCE ID

CODE REFERENCE

2017-02

Good loss control practice

RECOMMENDATION SUB-TYPE

ADEQUACY OF EXISTING CONTROLS

CONSEQUENCE RATING

LIKELIHOOD RATING

RISK SCORE-LEVEL OF RISK

RECOMMENDATION STATUS

LIFE SAFETY

LOW MEDIUM

HIGH

1 2

3 4

5

1 2

3 4

5

1-3 INSIGNIFICANT 3-5  LOW

5-10 MEDIUM 10-15 HIGH

15-25 EXTREME

OPEN NEW REPEAT

PENDING IN PROGRESS

CLOSED

X

X

X

X

X

X

It is recommended that additional signage be placed around the field warning the public 
that "Baseballs may leave the field of play. Please be alert at all times."

RECOMMENDATION

A baseball may hit a member of the public leading to 
significant injury.

Cause and Effect

Hazard Description

Baseballs are leaving the field during practice or 
games.

2.2 RECOMMENDATION

     

Gates Park

Hazard Location
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RECOMMENDATION REFERENCE ID 2017-03

RECOMMENDATION SUB-TYPE

ADEQUACY OF EXISTING CONTROLS

CONSEQUENCE RATING

LIKELIHOOD RATING

RISK SCORE-LEVEL OF RISK

RECOMMENDATION STATUS

PLAYGROUND GENERAL

LOW MEDIUM

HIGH

1 2

3 4

5

1 2

3 4

5

1-3 INSIGNIFICANT 3-5  LOW

5-10 MEDIUM 10-15 HIGH

15-25 EXTREME

OPEN NEW REPEAT

PENDING IN PROGRESS

CLOSED

X

X

X

X

X

X

In order to protect the public from personal injury, each playstructure or group of playing 
equipment should be provided with visible and readable labels/signage stating the 
following: a) Level of supervision provided, b) Age group that the equipment playstructure is
intended to, c) Manufacturers name and phone number (for new structures), d) A phone 
number where maintenance issues can be brought to attention, and e) A phone number in 
case of injury (E.G. 911) f) location of playground.

CAN/CSA-Z614-07 "Children's Playspaces and Equipment"  Chapter 16

RECOMMENDATION

CODE REFERENCE

Playground signage may provide important safety 
and maintenance information for users.

Cause and Effect

Hazard Description

The playground at this location did not have 
informational signage installed.

2.3 RECOMMENDATION

     

Gates Park

Hazard Location
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RECOMMENDATION REFERENCE ID

CODE REFERENCE

2017-04

Good loss control practice

RECOMMENDATION SUB-TYPE

ADEQUACY OF EXISTING CONTROLS

CONSEQUENCE RATING

LIKELIHOOD RATING

RISK SCORE-LEVEL OF RISK

RECOMMENDATION STATUS

LIFE SAFETY

LOW MEDIUM

HIGH

1 2

3 4

5

1 2

3 4

5

1-3 INSIGNIFICANT 3-5  LOW

5-10 MEDIUM 10-15 HIGH

15-25 EXTREME

OPEN NEW REPEAT

PENDING IN PROGRESS

CLOSED

X

X

X

X

X

X

Portable soccer goal posts can cause serious injury or death if they are inadvertently 
tipped over. Accordingly, portable goal posts should be effectively anchored at all times to 
ensure the structures cannot tip.

RECOMMENDATION

The design of the nets may allow them to be tipped 
over onto persons in the area resulting in significant 
injuries.

Cause and Effect

Hazard Description

The portable soccer nets installed at this location are
not restrained.

2.4 RECOMMENDATION

     

Gates Park

Hazard Location
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RECOMMENDATION REFERENCE ID

CODE REFERENCE

2017-05

NFPA 101 "Life Safety Code"

RECOMMENDATION SUB-TYPE

ADEQUACY OF EXISTING CONTROLS

CONSEQUENCE RATING

LIKELIHOOD RATING

RISK SCORE-LEVEL OF RISK

RECOMMENDATION STATUS

LIFE SAFETY

LOW MEDIUM

HIGH

1 2

3 4

5

1 2

3 4

5

1-3 INSIGNIFICANT 3-5  LOW

5-10 MEDIUM 10-15 HIGH

15-25 EXTREME

OPEN NEW REPEAT

PENDING IN PROGRESS

CLOSED

X

X

X

X

X

X

Some of the bleachers do not have guards in place to prevent rear fall injuries. The code 
calls for backs and ends of bleacher seats more than 1200 mm above the floor that are not 
adjacent to a wall shall be protected with a guard not less than 1070 mm high above an 
adjacent surface or foot rest; and not less than 920 mm high above the center of an 
adjacent seat board.

RECOMMENDATION

Consideration should be made that they be brought 
up to the current standard to reduce risk of injury and
liability.

Cause and Effect

Hazard Description

The bleacher pictured has not been provided with a 
rear guard.

2.5 RECOMMENDATION

     

Gates Park

Hazard Location
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RECOMMENDATION REFERENCE ID

CODE REFERENCE

2017-06

Good loss control practice

RECOMMENDATION SUB-TYPE

ADEQUACY OF EXISTING CONTROLS

CONSEQUENCE RATING

LIKELIHOOD RATING

RISK SCORE-LEVEL OF RISK

RECOMMENDATION STATUS

SLIP, TRIP AND FALL

LOW MEDIUM

HIGH

1 2

3 4

5

1 2

3 4

5

1-3 INSIGNIFICANT 3-5  LOW

5-10 MEDIUM 10-15 HIGH

15-25 EXTREME

OPEN NEW REPEAT

PENDING IN PROGRESS

CLOSED

X

X

X

X

X

X

It is recommended that the area be smoothed out in order to reduce possible exposure.

RECOMMENDATION

This is creating a trip and fall hazard.

Cause and Effect

Hazard Description

A water meter was protruding out of the ground.

2.6 RECOMMENDATION

     

Gates Park

Hazard Location
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RECOMMENDATION REFERENCE ID

CODE REFERENCE

2017-07

Good loss control practice

RECOMMENDATION SUB-TYPE

ADEQUACY OF EXISTING CONTROLS

CONSEQUENCE RATING

LIKELIHOOD RATING

RISK SCORE-LEVEL OF RISK

RECOMMENDATION STATUS

VANDALISM GENERAL

LOW MEDIUM

HIGH

1 2

3 4

5

1 2

3 4

5

1-3 INSIGNIFICANT 3-5  LOW

5-10 MEDIUM 10-15 HIGH

15-25 EXTREME

OPEN NEW REPEAT

PENDING IN PROGRESS

CLOSED

X

X

X

X

X

X

The storage container should be removed from this location to reduce possible injuries 
from members of the public getting cut on the container, or falling off it as it was indicated 
that children have been known to climb it. If the container is required, it is recommended 
that  it be cleaned up and moved into a safer location away from general public traffic.

RECOMMENDATION

The rusted container was not being utilized well and 
was in poor condition.

Cause and Effect

Hazard Description

An older storage container was found onsite.

2.7 RECOMMENDATION

     

Gates Park

Hazard Location
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RECOMMENDATION REFERENCE ID

CODE REFERENCE

2017-08

Good loss control practice

RECOMMENDATION SUB-TYPE

ADEQUACY OF EXISTING CONTROLS

CONSEQUENCE RATING

LIKELIHOOD RATING

RISK SCORE-LEVEL OF RISK

RECOMMENDATION STATUS

MAINTENANCE TRAINING

HEIGHT OF HOCKEY GLASS/NETTING

SECURITY INSPECTION

ATTRACTIVE NUISANCE

LOW MEDIUM

HIGH

1 2

3 4

5

1 2

3 4

5

1-3 INSIGNIFICANT 3-5  LOW

5-10 MEDIUM 10-15 HIGH

15-25 EXTREME

OPEN NEW REPEAT

PENDING IN PROGRESS

CLOSED

X

X

X

X

X

X

It is recommended that the fence be repaired in order to reudce possible liability exposure.

RECOMMENDATION

The broken section was creating a liability hazard.

Cause and Effect

Hazard Description

A section of broken fence was found near the soccer
field.

2.8 RECOMMENDATION

     

Gates Park

Hazard Location

148



201710261316    
1556503/2149034/  SP355 Page  10  of 16      

RECOMMENDATION REFERENCE ID

CODE REFERENCE

2017-09

Good loss control practice

RECOMMENDATION SUB-TYPE

ADEQUACY OF EXISTING CONTROLS

CONSEQUENCE RATING

LIKELIHOOD RATING

RISK SCORE-LEVEL OF RISK

RECOMMENDATION STATUS

SLIP, TRIP AND FALL

LOW MEDIUM

HIGH

1 2

3 4

5

1 2

3 4

5

1-3 INSIGNIFICANT 3-5  LOW

5-10 MEDIUM 10-15 HIGH

15-25 EXTREME

OPEN NEW REPEAT

PENDING IN PROGRESS

CLOSED

X

X

X

X

X

X

It is recommended that the pavers be reset and leveled out in order to reduce possible trip 
and fall accidents.

RECOMMENDATION

The uneven pavers are creating a trip and fall hazard.

Cause and Effect

Hazard Description

Pavers around the baseball stadium were found to be
uneven.

2.9 RECOMMENDATION

     

Gates Park

Hazard Location
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NAME OF PLAYGROUND

DESCRIBE OTHER EQUIPMENT

TYPE OF PLAYGROUND

DESCRIBE SIGNAGE

DESCRIBE ANY UNSATISFACTORY FEATURES

REMARKS

Gates Park

None

Public

See recommendation 2017-03

Signage (2017-03);

None

EQUIPMENT

DISTANCE BETWEEN EQUIPMENT APPEARS 
ADEQUATE

SUPERVISED

CONTRACT USER AGREEMENT IN PLACE

SWINGS SLIDES

TEETER-TOTTERS MERRY-GO-ROUNDS

CLIMBERS ROCKING EQUIPMENT

COMPOSITE PLAY STRUCTURE

YES NO

YES NO

NOT APPLICABLE

YES NO

NOT APPLICABLE

X

X

X

X

X

Wood chips found to be in good condition.

The playground is well maintained with minimal issues noted.

Located in Gates Park that contains tennis courts, baseball diamonds and soccer fields.

TYPE OF SURFACING AND CONDITION

DESCRIBE GENERAL PLAYGROUND SITE CONDITION

PLAYGROUND SHARED WITH OTHER FACILITIES

3.0 PLAYGROUNDS AND PLAY AREAS

3.1 PLAYGROUND

3.2 CONTRACT USER AGREEMENT

4.0 SPORTFIELDS

4.1 PLAY AREA AND ATHLETIC FIELD
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LOCATION OF SPORTFIELD

GOAL POST CONDITION

DESCRIBE

Gates Park

Posts were well maintained.

Well spaced and marked.

RUNNING TRACK

JUMPING PITS

ATHLETIC FIELDS

GOAL POSTS

PAINTED WHITE

CONSTRUCTION

MOVABLE GOAL POSTS

DO MOVABLE GOAL POSTS MEET DESIGN AND 
CONSTRUCTION GUIDELINES

BLEACHERS IN USE

PARKING LOTS

CONTRACT USER AGREEMENT IN PLACE

YES NO

YES NO

YES NO

YES NO

YES NO

WOOD METAL

OTHER

YES NO

NOT APPLICABLE

YES NO

NOT APPLICABLE

YES NO

YES NO

YES NO

NOT APPLICABLE

X

X

X

X

X

X

X

X

X

X

X

Gates Park is a large outdoor facility containing 6 tennis courts, 3 artificial fields, grass 
field, 4 baseball diamonds and an outdoor fitness area.

The general condition of the park was very good. A few recommendations were made.

Bleachers were found in good condition, however some were missing rear guards (2017-
05).

Additional recommendations were made regarding the Citiy's concern about baseballs 
leaving the field. See recommendations 2017-01 and 2017-02.

DESCRIBE FIELD

DESCRIBE CONDITION

CONDITION

REMARKS

4.1 PLAY AREA AND ATHLETIC FIELD

4.2 CONTRACT USER AGREEMENT
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Photographs

See recommendation 2017-01

Fence between parks
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Bleachers

Settling pavers (2017-09)
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January Community Centre Update 
 

  

Report To:   Committee of Council 
Department:  Recreation 
Approved by: L. Bowie 
Date: March 5, 2019 

 

RECOMMENDATION: 

None.  
 

 

REPORT SUMMARY 

Monthly reports are being provided from the Community Centre Project Team to ensure Committee 
is updated regularly on the status of the project.  This report will cover the project status to the end 
of January 2019.   
 

BACKGROUND 

For this period, the following reports are attached:   
 
Owner’s Representative Progress Report #22 – Tango, dated January 2019 

 

DISCUSSION  

During January numerous meetings, co-ordination, procurement, design and construction activities 
took place. The Design-Builder continues with Phase 1AB mechanical and electrical fit-out, roofing, 
envelope and Rink 2 preparation. Phase 1C concrete structure and underground mechanical is 
ongoing. 
 
The status of work can be summarized as follows: 

 Rink 2: slab preparation is complete. Fit-out (work required to make the interior spaces 
suitable for occupation) has commenced. 

 Rink 3: slab preparation is ongoing. Fit-out has commenced. 
 Library: exterior glazing is ongoing. 
 Aquatic and fitness centre, all age and administration areas: foundation formwork; rebar 

and concrete placement; suspended slabs; mechanical and electrical rough-ins; and, 
glulam installation is ongoing. Roof deck installation and external framing has commenced. 

 
The Design-Builder provided an updated schedule dated February 15, 2019 which forecasts 
occupancy of Phase 1A (rink 2, rink 3, and library) in late summer and followed by occupancy of 
1B and 1C (1B - admin and all age multipurpose areas, 1C - fitness and aquatic areas). The critical 
path items to achieve occupancy of Phase 1BC are fire alarm installation and certification, the 
occupancy process and timely completion of the offsite servicing work. The offsite servicing 
required for the rinks appears to be on schedule, however, Phase 1B and 1C remain on the critical 
path. Specific activities of occupancy for Phase 1 have been identified in the schedule and are 
being coordinated with City staff. Tango continues to closely monitor the schedule, focusing on the 
critical path activities and risks that may impact substantial performance.  
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During February 2019, key construction activities scheduled include exterior glazing, mechanical 
and electrical rough in, fire alarm installation, completion of Rink 3 slab, change room tiling and 
drywall.  Staff are working on the review of Phase 2 design, planning for procurement of FFE items 
(furniture, fixtures and equipment),  and preparing future Committee update report content related 
to the new Community Centre including admission fees,  initial scope of programs and services 
offered,  facility allocation policy updates,  and facility space naming, advertising and sponsorship.  
 
Based on the information contained in the Monthly Progress Report #22, Tango believes the 
Project can be completed by the Substantial Performance Date of October 31, 2021 for the Project 
Budget of $132,100,000, provided the current critical path milestone dates can be achieved. 
  

FINANCIAL IMPLICATIONS 

Financing for the Community Centre includes an estimated $52 million in long term debt. Staff 
reviewed interest rates and cash flow requirements, and anticipate borrowing for the 2019 fall debt 
issuance.  
 
A summary of the total project costs expensed as of January 2019 is as follows:   
 
 
Item Total Expenses 

to Date 

Original 

Budget  

Revised Budget 

Ventana Pre-Contract Work $983,000 $983,000 $983,000 
Ventana Design-Build Contract* $48,653,144 $116,717,000 $119,915,697** 
Project Management  $918,155 $1,500,000 $2,200,000 
Legal $49,813 Incl. above                      $150,000 
Furniture, Fixtures and Equipment $0 $3,900,000 $3,750,000 
Off-Site Improvements $287,814 $3,000,000 $2,730,002 
Onsite works (service fees, etc) $33,162 Incl. in other $150,000 
Communications/Signage $12,314 Incl. in other $30,000 
Contingency/Other  $6,000,000 $2,191,301 
Total Project $50,937,402 $132,100,000 $132,100,000 

    

*Prepayment amount of $5M has been paid as per the contract and is not included in above totals.   
**Change order 6, valued at $55,875 was also approved for additional offsite design services.  This pertains to the 
separate capital project for water and sewer upgrades on Kelly Avenue which are not part of the scope of the Community 
Centre, but because they must be completed in conjunction with the construction of the plaza and centre work, it is most 
efficient to have this work managed and constructed by Ventana and their team.  It is therefore an increase to the design 
build contract, but is not included above as it will be charged directly to the water/sewer capital project (as will 
construction) and does not impact the rec complex budget.     
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PUBLIC CONSULTATION  

The following communication activities were undertaken through January 2019:   
 

 Ongoing in-person and email communication between staff and facility users on any 
changes related to programming, parking and general construction activity updates. 

 Four mornings per week from 9am-noon volunteer facility hosts provide program, parking 
and other updates to patrons at an information desk in the lobby.  

 Information boards and info sheet continue to be available at facilities and at City events. 
 Biweekly update meetings involving Recreation Managers, Library Manager and Ventana 

Site Supervisors, to share information about weekly construction site and facility activities. 
 Signage is posted regularly to ensure patrons are aware of any parking or facility access 

changes and information is shared with the Wilson members and arena user groups.  When 
possible, affected user groups are notified of any short notice parking or access issues due 
to construction. 

 Ongoing communications and advertising to inform residents that the facility is open during 
construction, including ads in Leisure Guide, local paper, social media and on new digital 
billboards and transit shelters. 

 A stakeholder group meeting was held on February 27, 2019 at 5:30pm in the Michael 
Wright Gallery. 
 

The updated project dashboard, which will be available on the City website, is attached to Tango’s 

latest monthly report.   
 
 
FACILITY OPERATION UPDATES 

 

Terry Fox Library 

Participation increased by 20% in January 2019 compared to 2018, with 56 programs offered and 
attendance recorded at 1408.   
 
Arena 

Participation in registered programs for winter 2019 is similar to winter 2018.  Drop-in participation 
for January 2019 compared to January 2018 was less by 734 participants (a 26% decrease), 
largely due to the reallocation of ice which resulted in fewer drop-in opportunities being offered by 
the City. January ice rental increased by 19 bookings, resulting in $2,000 more rental revenue from 
January 2018.  
 

Children and Preschool 

January 2019 registered program participation and revenue was similar to 2018.  
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Youth 

There was an average of 6 youth in attendance at the drop-in centre per day of operation 
throughout January 2019. The Friday night Late Night Skates continue to be well attended, with an 
average of 111 youth in attendance per session. 
 
Wilson Seniors 

Seniors’ registered programs and drop-in attendance increased slightly in January 2019 compared 
to 2018. Wilson membership renewals for January 2019 declined by 28%, or 51 fewer renewals 
compared to 2018.  Staff continue to reach out to past members by phone and email in order to 
inform and encourage participation in Wilson Centre events and programs. 
 

Concession Sales 

Food service sales (Wilson Centre kitchen and concession offerings)  were up by $2000 or 24% for 
January 2019 over 2018.   
 

FACILITY MAINTENANCE & SERVICE DISRUPTIONS  

 
No significant facility repairs were required in January. 

 

ATTACHMENTS 

Attachment #1: Owner’s Representative Progress Report #22 – Tango, January 2019 
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1.0 INTRODUCTION 

Tango Management (“Tango”) has been engaged by the City of Port Coquitlam (“Owner”) to provide 

Owner’s Representative Services for the design and construction of a new Community Recreation 

Complex in Port Coquitlam, BC (“Project”). 

Tango is pleased to submit its Monthly Progress Report #22 to the Owner.  This report represents a 

summary of key project activities and issues that occurred up to January 31, 2019. 

This report is for the sole and confidential use and reliance of the Owner.  Tango, its directors, staff, 

sub-consultants or agents do not make any representation or warranty as to the factual accuracy of 

the information provided to us on behalf of the Owner, their Contractors, their sub-contractors or 

agents, upon which this report is based.  This report shall not be reproduced or distributed to any party 

other than the recipients outlined above, without the express permission of Tango.  Any use of this 

report which a third party makes, or any reliance on or decisions made based on it, are the 

responsibility of such third parties.  Tango accepts no responsibility for damages, if any, suffered by 

any third party as a result of decisions made or actions based on this report. 

Any advice, opinions or recommendations within this report should be read and relied upon only in the 

context of this report as a whole.  The contents of this report do not provide legal, insurance or tax 

advice or opinion.   

 

2.0 EXECUTIVE SUMMARY 

During January 2019 numerous meetings, co-ordination, procurement, design and construction 

activities have taken place.  The Design-Builder continues with Phase 1AB roofing, envelope and rink 

2 preparation and M&E fit-out.  Phase 1C concrete structure and underground mechanical is ongoing.  

Glulam installation is near completion.  Based on the information contained in this Monthly Progress 

Report #22 and during this reporting period, Tango believes the Project can be completed by the 

Substantial Performance Date of October 31, 2021 for the Project Budget of $132,100,000, provided 

the current critical path milestone dates can be achieved. 

 

3.0 PROJECT SCOPE 

The project scope involves a phased replacement and addition to the Port Coquitlam Recreation 

Complex, Wilson Centre and Terry Fox Library.  This scope will provide a vibrant community hub with 

three sheets of ice, an indoor leisure pool, new fitness facilities, a new library, a spacious outdoor 

plaza, and underground parking.  The size of the new facility with be 205,000 SQF. 

 

 

 

 

 

 

161



City of Port Coquitlam Community Recreation Complex Project 
Owner’s Representative - Monthly Progress Report #22 
January 31, 2019 

 
 

2 
 

Design-Builder 

Payment Certifier 

Architect 

4.0  PROJECT TEAM 

The following team members have been appointed to the Project: 

Owner City of Port Coquitlam 

Owner’s Representative  Tango Management  

Design-Builder Ventana Construction (POCO) Corp 

Architect Architecture 49 

Civil Engineer Hub Engineering 

Structural Engineer BMZ 

Mechanical Engineer WSP Canada 

Electrical Engineer Smith & Anderson 

Payment Certifier BTY Group 

 

City of Port Coquitlam Community Recreation Complex Project Team  

 

 

 

 

 

 

 

 

 

 

 

  

Owner Owner’s Representative 
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5.0 DESIGN AND APPROVALS STATUS 

Conceptual Design 

Conceptual design is complete.  Please refer to our Pre-Construction Due Diligence Report (v1.2), 

dated October 24, 2016 for comments on the Conceptual Design. 

Schematic Design 

Schematic design is complete.  Please refer to our Pre-Construction Due Diligence Report (v1.2), 

dated October 24, 2016 for comments on the Schematic Design. 

Design Development & Working Drawings and Construction Documents 

The Design-Builder is developing design packages in phases.  These include design packages for 

Building Permits, Tendering and Issued for Construction. 

Below is an updated summary of the key design milestone submissions, as per the revised project 

schedule - updated February 15, 2019: 

 

 

 

Drawing Package Planned Date Actual Date Status Comments

BP Submission 24-Feb-17 13-Apr-17 Complete Construction Ongoing

IFT Drawings 24-Feb-17 6-Apr-17 Complete Construction Ongoing

IFC Drawings 10-Apr-17 18-Aug-17 Complete Construction Ongoing

IFT Drawings (F/R/C) 31-Aug-17 6-Oct-17 Complete Construction Ongoing

IFC Drawings (F/R/C) 26-Oct-17 12-Dec-17 Complete Construction Ongoing

IFT Drawings (S/Steel) 19-Oct-17 19-Dec-17 Complete Construction Ongoing

IFC Drawings (S/Steel) 30-Nov-17 10-Jan-18 Complete Construction Ongoing

BP Submission 14-Jul-17 28-Sep-17 Complete Construction Ongoing

IFT Drawings 5-Oct-17 3-Oct-17 Complete Construction Ongoing

IFC Drawings 16-Nov-17 31-Jan-18 Complete Construction Ongoing

BP Submission 19-Jan-18 Ongoing 2-Feb-19

IFT Drawings 18-Mar-18 Ongoing 21-May-19

IFC Drawings 12-Jul-18 Ongoing 31-May-19

Ground Works / Piling (1ABC)

Phase 1ABC - Structure

Phase 1ABC Balance of Design

Phase 2ABC - Design
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5.0    Design and Approval Status (continued) 

Permits / Regulatory Approvals 

The following Building Permits have been issued for the construction works: 

   

A Development Permit was issued on August 18, 2017.   

An Environmental Conservation Development Permit was scheduled to be issued to the Design-

Builder on March 1, 2017.  We understand this has now been issued. 

Note – a part demolition permit (BP011822) was issued on March 9, 2017 for the part demolition 

of the Wilson Centre. 

A Building Permit (BP011822) was issued to the Design-Builder on October 17, 2017.  This Building 

Permit covers all phases of the Project.  The Design-Builder will continue to submit design 

submissions in phases to the Owner, as per the design schedule. 

 

6.0  PROCUREMENT & CONTRACT ADMINISTRATION 

Procurement Summary 

We understand that procurement and tendering is ongoing.  The Design-Builder has confirmed that 

we will not be receiving a detailed procurement schedule, as part of their monthly reporting.  The 

Design-Builder has included a summary of the trades awarded to date in their monthly progress 

report, dated February 15, 2019:   

Bulk and detailed excavation Phases 1ABC;  Glazing; 

Piling Phases 1ABC;     Roofing; 

Mechanical and Electrical;    Metal Decking; 

Refrigeration;       Pump / Place / Finish; 

Formwork Phases 1AB;     Structural Steel; 

Reinforcement Phases 1ABC;    Soil Anchors; 

Cladding;      Insulated Metal Panels; 

Steel Stud;      Paint; 

Doors & Hardware;     Flooring; 

Tile;       Dasher Boards; 

Rink Slabs;      Overhead Doors; 

Public Address;      Washroom Accessories, Partitions, 

& Lockers.; 

Regulatory Approval Planned Date Award Date Status Comments

Conservation Permit 1-Mar-17 Awarded

Phase 1ABC Ground Works 24-Feb-17 19-Apr-17 Awarded  BP011873

Phase 1ABC Full BP 28-Sep-17 11-Oct-17 Awarded BP011897

Phase 2ABC Full BP 18-Mar-18 11-Oct-17 Awarded BP011897
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6.0 Procurement & Contract Administration (continued) 

Millwork;      Fireplace; 

Concrete Polishing;     Pool Specialities; and 

Countertops. 

 

The following procurement milestones have been identified in the Design-Builder’s schedule: 

Phases 1ABC & 2ABC 

• Phase 2ABC Tendering Complete by May 21, 2019. 

NOTE – The Design-Builder previously indicated that this will be complete by July 26, 2018. 

Furniture, Fixtures and Equipment (FF&E) Procurement 

A Master Procurement Schedule has been developed that identifies all items with vendors, lead-in 

times, delivery and installation details.  We are coordinating with the Design-Builder to ensure all 

enabling works and infrastructure requirements get incorporated into the design.  An FF&E 

Coordination follow up meeting was held on August 10, 2017, that finalized the draft list.  We 

submitted a revised FF&E list to the Design-Builder on October 18, 2017 for review and 

coordination.  Final feedback was received on October 12, 2018. 

Final points of clarification are being worked through and coordinated in-line with the Design-

Builder’s schedule. 

An FF&E Budget is currently being developed and finalized. 

Project Coordination / Meeting 

The Owner’s Meeting #7 was held on January 15, 2019.  Please refer to Appendix 5 of this Monthly 

Progress Report for a copy of the Owners Meeting Minutes #17.   

The next Owner’s Meeting is scheduled for February 19, 2019.  
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7.0  PROJECT BUDGET 

Project Budget Summary 

The Project Budget is summarized below: 

 

The Design and Construction Budget was prepared by the Design-Builder and forms part of their 

CCDC14 Design‐Build Stipulated Price Contract (2013). 

 

Payment Certification 

BTY Group, the Payment Certifier has issued Certificate of Payment No. 25 dated February 19, 

2019, which certifies the current payment due to the Design-Builder, under the terms of the Design-

Build Contract (“DBC”) for the period ending January 31, 2019. 

In summary, the current payment liabilities of the Owner are: 

 

Please refer to Appendix 4 of this report for a copy of Certificate of Payment No. 25. 

 

Design and Construction Dollar Value

Design-Builder Pre Contract Costs $983,000

Design-Builder Contract Price $116,717,000

Approved Changes $5,173,558

Current (Revised) Contract Price $121,890,558

Work Certified as Completed (Base Contract) $49,803,088

Current Cost to Complete (Base Contract) $72,087,470

Lien Holdback (Base Contract) $4,480,309

Non-Contract Costs Dollar Value

Furniture, Fixtures & Equipment (FF&E) $3,750,000

Off-Site $940,876

Professional Services $2,200,000

Communications $30,000

Project Contingency $2,305,566

Total Project Budget $132,100,000

Dollar Value

$3,465,051

$173,253

$3,638,304

$4,865,314

Item

Current Net

Current GST (5.0%)

Total Current Payable to the Design-Builder

Total Current Builders Lien Holdback
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7.0  Project Budget (continued) 

Change Order Management 

A summary of the approved Change Orders relative to the Project Budget between the Owner and 

the Design-Builder up to January 31, 2019 is as follows: 

 

 

Project Contingency 

Design and Construction Contingency – The design and construction contingency is being 

managed by the Design-Builder and forms part of the DBC.  Any changes to the Design and 

Construction Budget will have been a result of an Owner originated Change Order. 

Project Contingency – The Owner is currently carrying $2,305,566 in revised Project Contingency.   

 
Claims Management 

There were no formal claims that we are aware of during this reporting period.  

CO# Description Dollar Value Contingency Allocation

1 Bonding Requirements $1,800,000 Project Contingency

2 Temporary Power to Site $34,751 Project Contingency

3 Floor Area Changes $1,003,236 Project Contingency

4 Off Site Design Services $269,998 Off Sites

5 Additional Back-Up Power $90,713 Project Contingency

6 Additional Off Site Design Services $55,875 Off Sites

7 Card Readers and Key Pads $16,698 Project Contingency

8 Library User Group Changes $86,287 Project Contingency

9 Accessible Washroom Emergency Alert $28,204 Project Contingency

10 Auto Door Openers $55,440 Project Contingency

11 Daycare - Card Readers & Alarms $9,834 Project Contingency

12 Additional CCTV $24,024 Project Contingency

MOU Offsite Scope of Work (Phase 1A) $1,698,500 Off Sites

TOTAL $5,173,558
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8.0  PROJECT SCHEDULE 

Construction Progress (January End 2019) 

We conducted site inspections on January 2, 8, 21 & 28, 2019.  At the time of the inspections the 

status of work can be summarized as follows: 

• Phase 1A: Participant Ice: Site strip, bulk excavation and backfill is complete.  Steel piling is 

complete.  Foundation and suspended slab formwork, rebar and concrete placement is 

complete.  Mechanical & Electrical rough-in is ongoing.  Structural Steel is complete.  Roof deck, 

masonry, internal/external framing, glazing and densglass is ongoing. Refrigeration is ongoing.  

Insulated Metal Panels are complete.  Rink slab preparation is complete.  Fit-out has 

commenced. 

• Phase 1B: Leisure Ice and Library: Site strip, bulk excavation and backfill is complete.  Steel 

piling is complete.  Foundation formwork, rebar and concrete placement is near completion.   

Mechanical & Electrical rough-in is ongoing.  Structural steel is complete.  Masonry is ongoing.  

Internal and external framing is ongoing.  Rink slab preparation is ongoing.  Fit-out has 

commenced. 

• Phase 1C Aquatic and Fitness Centre, All Age and Admin Areas: Foundation formwork, 

rebar and concrete placement is ongoing.  Suspended slabs are ongoing.  Mechanical and 

electrical rough-in is ongoing.  Glulam installation is ongoing.  Roof deck installation and external 

framing has commenced. 

We received a copy of the Design-Builder’s updated schedule – “Port Coquitlam Community 

Recreation Complex – Owner’s Schedule: February 15th 2019 - Update”.   

This schedule remains very “aggressive” and there is zero margin for error and all critical path 

milestone dates need to be achieved in order for the schedule to be successful.  The critical path 

items for Phase 1AB are now fire alarm installation and certification, and the Occupancy process.  

The Design-Builder deems there to be minimum risks to the balance of the remaining construction 

activities.  This schedule forecasts that Phase 1AB scope will be available for Occupancy at the 

end of the Summer and Occupancy of 1C in the Fall.  The Design-Builder has included specific 

activities of Occupancy for Phase 1AB in this schedule which is being coordinated with the City. 

We will continue to monitor the schedule very closely, focusing on the critical path activities and 

any associated risks that may impact Substantial Performance.   

Please refer to Appendix 2 of this report for progress photographs recording construction activities 

during January 2019. 
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8.0 Project Schedule (continued) 

Monthly Look Ahead 

During February 2019, the following key construction activities are scheduled (based on “Port 

Coquitlam Community Recreation Complex – Owner’s Schedule: December 15th 2019 - 

Update”. 

• Phase 1ABC – Rinks 2&3, Library and Div 9 
o Complete Div 5, 6, 7 & 8 Roofing; 

o Complete interior walls in level 1 elevator 2 lobby; 

o Complete Div 6 corridor metal cladding; 

o Complete Rink 3 sand and insulation; 

o Commence Rink 3 pipe installation; 

o Complete Rink 3 exterior glazing; 

o Complete Rink 2 & refrigeration masonry; 

o Commence Roll Up door installation; 

o Continue with Div 9 M&E rough-In; 

o Continue with Div 9 fire alarm installation; 

o Commence M&E finishes Install; and 

o Complete Div 9 stud & drywall.  

• Phase 1C – Aquatics and Fitness Area 
o Complete exterior steel stud and densglass; 

o Commence roofing / metal cladding & glazing; and 

o Continue with change room tile. 

 

Please refer to Appendix 1 of this report for a copy of the revised Design-Builder’s Owner’s 

Schedule: February 15th 2019 - Update.     

 

9.0 QUALITY ASSURANCE & QUALITY CONTROL 

Construction Inspection & Monitoring 

The Design-Builder is implementing a Quality Assurance and Quality Control (QAQC) program 

through the design and construction of the project.  We are working closely with the Design-Builder 

and provide random audits of that program, review and opine on independent testing, physically 

review the quality of the construction activities, identify key inspections and tests that are 

completed, witness critical construction activities and collaborate with the Design-Builder to ensure 

optimum quality is achieved and maintained at all stages of the project. 

We received a copy of Architect 49’s Site Report 28, dated February 4, 2019.  Numerous actions 

have been noted to be remedied by the Design-Builder. The Lead Consultant has confirmed that 

the works on site are progressing generally in accordance with the IFC drawings, specifications 

and building permits issued to date.  A copy of the Assurance Statement dated January 2, 2019 is 

included in Appendix 7 of this report.   
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9.0 Quality Assurance & Quality Control (continued) 

We did not receive copies of any concrete testing reports during this reporting period from the 

Design-Builder. 

We received a copy of BMZ’s Construction Review Memos dated January 3 & 8, 2019.  Actions 

have been noted to be remedied by the Design-Builder.   

We received a copy of Smith and Anderson’s Job Report, dated January 28, 2019.  Actions have 

been noted to be remedied by the Design-Builder. 

We received a copy of WSP’s Plumbing Field Report, dated January 30, 2019.  Actions have been 

noted to be remedied by the Design-Builder. 

We performed site inspections on January 2, 8, 21 & 28, 2019 to witness and monitor the progress 

of the works.  Please refer to Appendix 3 of this report for copies of the Site Inspection Reports for 

this reporting period.  Please refer to historic monthly progress reports for commentary on various 

QAQC inspection and monitoring activities, relative to specific reporting periods. 

 

10.0 SAFETY AND ENVIRONMENTAL 

We are not aware of any major Health & Safety incidents during this reporting period.  

The Design-Builder is implementing a robust and professional Health and Safety program on site. 

 

11.0 AREAS OF CONCERN & OUTSTANDING ISSUES  

In general, all issues and actions raised within meetings and communications during January 2019 

have been addressed or remain ongoing as part of the forthcoming design, procurement and 

construction phases. 

The Design-Builder issued an updated schedule, “Port Coquitlam Community Recreation 

Complex – Owner’s Schedule: February 15th 2019 - Update” during this reporting period.  This 

schedule remains aggressive and targets a late summer Occupancy for Phase 1AB scope of work.  

The timely completion of the offsite servicing work that will service the project is critical in order to 

achieve Occupancy of the spaces. 
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APPENDIX 1 

Port Coquitlam Community Recreation Centre Complex – Owner’s 

Schedule: February 15th 2019 - Update 
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ID Task Name Duration Start Finish % 
Complete

Predecessors

1 1 Port Coquitlam Recreation Centre 1194 days? Fri 2/24/17 Mon 10/25/21 0%
2 1.1 Design Phases 144 days Fri 2/24/17 Wed 9/20/17 0%
3 1.1.1 Phase 1ABC - Groundworks 55 days Fri 2/24/17 Fri 5/12/17 0%
9 1.1.2 Pile tender and award 60 days Mon 6/26/17 Wed 9/20/17 0%

13 1.2 Phase 1ABC - Design - Structure 560 days Fri 2/24/17 Tue 5/21/19 0%
14 1.2.1 Formwork/Reinforcing 190 days Fri 2/24/17 Mon 11/27/17 0%
19 1.2.2 Structural Steel & Glulam 90 days Fri 9/22/17 Fri 2/2/18 0%
24 1.2.3 Phase 1ABC - Design - Balance 329 days Mon 5/8/17 Fri 8/31/18 0%
34 1.2.4 Phase 2ABC - Design 160 days Tue 10/2/18 Tue 5/21/19 0%
35 1.2.4.1 IFT Drawings 0 days Tue 10/2/18 Tue 10/2/18 0% 32FS+7 mons
36 1.2.4.2 Internal Review and Revisions 6 mons Wed 10/3/18 Tue 3/26/19 0% 35
37 1.2.4.3 Full BP Submission and review 50 days Fri 12/14/18 Tue 2/26/19 0% 35FS+2.5 mons
38 1.2.4.4 Tender 40 days Wed 3/27/19 Tue 5/21/19 0% 36
39 1.2.4.5 IFC Drawings 10 days Wed 3/27/19 Tue 4/9/19 0% 36
40 1.3 Construction Phases 1194 days? Fri 2/24/17 Mon 10/25/21 0%
41 1.3.1 Phase 1AB 676 days? Fri 2/24/17 Wed 10/30/19 0%
42 1.3.1.1 Bulk Excavation 15 days Tue 9/5/17 Mon 9/25/17 0%
43 1.3.1.2 Piling 60 days Thu 9/21/17 Fri 12/15/17 0% 12
44 1.3.1.3 Parkade Foundations(GL 1B-F) 20 days Mon 6/11/18 Mon 7/9/18 0% 47
45 1.3.1.4 Backfill Parkade Walls 10 days Tue 7/10/18 Mon 7/23/18 0% 44
46 1.3.1.5 M&E Rough In 250 days Mon 6/11/18 Wed 6/5/19 0% 44SS
47 1.3.1.6 Footings/Column/Wall 80 days Mon 12/18/17Tue 4/17/18 0% 43
48 1.3.1.7 SOG(at suspended) 20 days Mon 3/19/18 Tue 4/17/18 0% 47FS-20 days
49 1.3.1.8 Suspended Slabs area AB 55 days Fri 6/8/18 Mon 8/27/18 0% 48
50 1.3.1.9 Structural Steel 98.5 days Tue 6/19/18 Thu 11/8/18 0%
51 1.3.1.9.1 div 1 10 days Tue 6/19/18 Tue 7/3/18 0% 49SS+7 days
52 1.3.1.9.2 div 2 refrigeration 10 days Mon 7/9/18 Fri 7/20/18 0% 51
53 1.3.1.9.3 div 3&4 rink 2 3 wks Mon 7/23/18 Mon 8/13/18 0% 52
54 1.3.1.9.4 div 5 library 1.5 wks Tue 8/14/18 Thu 8/23/18 0% 53
55 1.3.1.9.5 div 6 corridor 2 wks Thu 8/23/18 Fri 9/7/18 0% 54
56 1.3.1.9.6 div 7 & 8 rink 3 3 wks Fri 9/21/18 Mon 10/15/18 0% 55FS+2 wks
57 1.3.1.9.7 Metal Decking 65 days Wed 7/25/18 Mon 10/29/18 0% 51,56FF+10 days
58 1.3.1.9.8 IMP cladding install 50.5 days Tue 8/28/18 Thu 11/8/18 0%
59 1.3.1.9.8.1 IMP to refrigeration 1.5 wks Wed 9/26/18 Fri 10/5/18 0% 60
60 1.3.1.9.8.2 IMP to rink 2 4 wks Tue 8/28/18 Tue 9/25/18 0% 52FS+5 wks
61 1.3.1.9.8.3 IMP above change rooms 2 wks Mon 10/15/18Mon 10/29/18 0% 60,56
62 1.3.1.9.8.4 IMP to rink 3 8 days Mon 10/29/18Thu 11/8/18 0% 61,57
63 1.3.1.10 Roofing 107.5 days Wed 9/19/18 Fri 2/22/19 0% 57SS+30 days
64 1.3.1.10.1 roofing div 1 & 2 10 days Fri 11/16/18 Thu 11/29/18 0% 65
65 1.3.1.10.2 roofing div 3& 4 40 days Wed 9/19/18 Thu 11/15/18 0% 60FS-1 wk
66 1.3.1.10.3 roofing div 5 15 days Fri 2/1/19 Fri 2/22/19 0% 68
67 1.3.1.10.4 roofing div 6 15 days Fri 2/1/19 Fri 2/22/19 0% 66SS
68 1.3.1.10.5 roofing div 7& 8 25 days Fri 12/28/18 Fri 2/1/19 0% 73,62,75
69 1.3.1.11 Exterior steel stud/densglass 115.5 days Wed 8/1/18 Fri 1/18/19 0%
70 1.3.1.11.1 steel stud framing to div 1 exterior 4 days Wed 8/1/18 Tue 8/7/18 0% 51SF+5 days
71 1.3.1.11.2 steel stud framing div 2 exterior 3 wks Wed 8/8/18 Tue 8/28/18 0% 70
72 1.3.1.11.3 steel stud framing div 5 exterior 3 wks Fri 12/28/18 Fri 1/18/19 0% 73
73 1.3.1.11.4 steel stud framing div 6 exterior 5 wks Tue 11/20/18 Fri 12/28/18 0% 55FS+10 wks
74 1.3.1.11.5 steel stud framing div 6  interior   3 wks Fri 12/28/18 Fri 1/18/19 0% 73
75 1.3.1.11.6 steel stud to facia div 7&8 15 days Tue 11/20/18 Tue 12/11/18 0% 57FS+3 wks
76 1.3.1.12 Interior steel stud/drywall/ceilings 185 days Wed 8/8/18 Wed 5/1/19 0% 128SS
77 1.3.1.12.1 level 2 mechanical room framing 3 days Wed 8/8/18 Fri 8/10/18 0% 70
78 1.3.1.12.2 level 2 div 2 area framing 3 wks Mon 12/3/18 Fri 12/21/18 0% 71FS+13 wks
79 1.3.1.12.3 level 1 elevator 2 lobby framing 5 days Thu 2/21/19 Wed 2/27/19 0% 78FS+8 wks
80 1.3.1.12.4 level 2 ceilings grid 1b11 to 1A7 framing 20 days Thu 12/27/18 Wed 1/23/19 0% 78
81 1.3.1.12.5 library level 1 framing 5 days Fri 3/15/19 Fri 3/22/19 0% 126

Port Coquitlam Recreation Centre

Design Phases Sep 20

Phase 1ABC - Groundworks May 12

Pile tender and award Sep 20

Phase 1ABC - Design - Structure May 21

Formwork/Reinforcing Nov 27

Structural Steel & Glulam Feb 2

Phase 1ABC - Design - Balance Aug 31

Phase 2ABC - Design May 21

IFT Drawings Oct 2

Internal Review and Revisions Mar 26

Full BP Submission and review Feb 26

Tender May 21

IFC Drawings Apr 9

Construction Phases

Phase 1AB Oct 30

Bulk Excavation Sep 25

Piling Dec 15

Parkade Foundations(GL 1B-F) Jul 9

Backfill Parkade Walls Jul 23

M&E Rough In Jun 5

Footings/Column/Wall Apr 17

SOG(at suspended) Apr 17

Suspended Slabs area AB Aug 27

Structural Steel Nov 8

div 2 refrigeration Jul 20

div 3&4 rink 2 Aug 13

div 5 library Aug 23

div 6 corridor Sep 7

div 7 & 8 rink 3 Oct 15

Metal Decking Oct 29

IMP cladding install Nov 8

IMP to refrigeration Oct 5

IMP to rink 2 Sep 25

IMP above change rooms Oct 29

IMP to rink 3 Nov 8

Roofing Feb 22

roofing div 1 & 2 Nov 29

roofing div 3& 4 Nov 15

roofing div 5 Feb 22

roofing div 6 Feb 22

roofing div 7& 8 Feb 1

Exterior steel stud/densglass Jan 18

steel stud framing to div 1 exterior Aug 7

steel stud framing div 2 exterior Aug 28

steel stud framing div 5 exterior Jan 18

steel stud framing div 6 exterior Dec 28

steel stud framing div 6  interior   Jan 18

steel stud to facia div 7&8 Dec 11

Interior steel stud/drywall/ceilings May 1

level 2 mechanical room framing Aug 10

level 2 div 2 area framing Dec 21

level 1 elevator 2 lobby framing Feb 27

level 2 ceilings grid 1b11 to 1A7 framing Jan 23

library level 1 framing Mar 22

Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep
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82 1.3.1.12.6 library level 2 framing 5 days Fri 3/22/19 Fri 3/29/19 0% 81
83 1.3.1.12.7 library level 1 ceiling framing 3 days Fri 3/22/19 Wed 3/27/19 0% 81
84 1.3.1.12.8 library level 2 ceiling framing 10 days Fri 3/29/19 Fri 4/12/19 0% 82
85 1.3.1.12.9 drywall boarding and taping 90 days Thu 12/27/18 Wed 5/1/19 0% 80FS-20 days
86 1.3.1.12.10 tbar install 1b11 to 1A7 20 days Thu 2/21/19 Wed 3/20/19 0% 85SS+40 days
87 1.3.1.12.11 tbar install library 10 days Thu 3/21/19 Wed 4/3/19 0% 86
88 1.3.1.13 Metal cladding installation 105 days Fri 1/4/19 Fri 5/31/19 0%
89 1.3.1.13.1 metal cladding to rink 2 30 days Fri 3/22/19 Fri 5/3/19 0%
90 1.3.1.13.1.1 metal cladding rink 2 exterior 15 days Fri 3/22/19 Fri 4/12/19 0% 97SS-3 wks
91 1.3.1.13.1.2 metal cladding above change rooms 15 days Fri 4/12/19 Fri 5/3/19 0% 90
92 1.3.1.13.2 corridor (Div 6) 30 days Fri 1/4/19 Fri 2/15/19 0%
93 1.3.1.13.2.1 metal cladding to corridor exterior 20 days Fri 1/18/19 Fri 2/15/19 0% 74
94 1.3.1.13.2.2 metal cladding temporary 20 days Fri 1/4/19 Fri 2/1/19 0% 73FS+5 days
95 1.3.1.13.3 metal cladding rink 3 40 days Fri 2/15/19 Fri 4/12/19 0%
96 1.3.1.13.3.1 metal cladding rink 3 exterior 40 days Fri 2/15/19 Fri 4/12/19 0% 93
97 1.3.1.13.4 library 35 days Fri 4/12/19 Fri 5/31/19 0%
98 1.3.1.13.4.1 metal cladding library 35 days Fri 4/12/19 Fri 5/31/19 0% 96
99 1.3.1.14 Refrigeration plant &rinks 2&3 0%

100 1.3.1.15 Refrigeration Plant equipment install 141.5 days Mon 11/5/18 Mon 5/27/19 0% 49FS-10 days
101 1.3.1.15.1 rink 2 place sand 10 days Mon 11/5/18 Mon 11/19/18 0% 65FS-8 days
102 1.3.1.15.2 rink 2 insulation install 10 days Tue 11/20/18 Mon 12/3/18 0% 101
103 1.3.1.15.3 rink 2 refrigeration pipe install 2 wks Tue 12/4/18 Mon 12/17/18 0% 102
104 1.3.1.15.4 cast rink 2 slab 1 day Tue 12/18/18 Tue 12/18/18 0% 103
105 1.3.1.15.5 water cure slab 2 wks Wed 12/19/18Fri 1/4/19 0% 104
106 1.3.1.15.6 paint rink 2 interior 10 days Mon 1/7/19 Fri 1/18/19 0% 105
107 1.3.1.15.7 rink 3 complete perimeter slab 5 days Fri 12/28/18 Fri 1/4/19 0% 68SS
108 1.3.1.15.8 rink 3 install structural slab 5 days Fri 12/14/18 Fri 12/21/18 0% 68SS-7 days
109 1.3.1.15.9 rink 3 place sand 5 days Fri 2/1/19 Fri 2/8/19 0% 68
110 1.3.1.15.10 rink 3 insulation install 5 days Fri 2/8/19 Fri 2/15/19 0% 109
111 1.3.1.15.11 rink 3 refrigeration pipe install 2 wks Fri 2/15/19 Fri 3/1/19 0% 110
112 1.3.1.15.12 cast rink 3 slab 1 day Fri 3/1/19 Mon 3/4/19 0% 111
113 1.3.1.15.13 water cure slab 2 wks Mon 3/4/19 Mon 3/18/19 0% 112
114 1.3.1.15.14 paint rink 3 10 days Mon 3/18/19 Mon 4/1/19 0% 113
115 1.3.1.15.15 refrigeration plant commissioning and startup 27 days Mon 4/1/19 Wed 5/8/19 0% 112FS+1 mon
116 1.3.1.15.16 Dasher Boards 35 days Mon 3/18/19 Mon 5/6/19 0% 113
117 1.3.1.15.17 Rink puck netting 15 days Mon 5/6/19 Mon 5/27/19 0% 116
118 1.3.1.15.18 score clocks 10 days Mon 5/6/19 Mon 5/20/19 0% 116
119 1.3.1.15.19 mech and elect finishes 60 days Mon 1/21/19 Fri 4/12/19 0% 106
120 1.3.1.16 Glazing 112.5 days Thu 11/1/18 Fri 4/12/19 0%
121 1.3.1.16.1 Rink 2 exterior glazing 30 days Thu 11/1/18 Thu 12/13/18 0% 60FS+5 wks
122 1.3.1.16.2 Public corridor glazing 20 days Wed 1/2/19 Tue 1/29/19 0% 121FS+2 wks
123 1.3.1.16.3 rink 3 exterior glazing 3 wks Wed 1/30/19 Tue 2/19/19 0% 122
124 1.3.1.16.4 rink 2 interior glazing 2 wks Fri 12/14/18 Tue 1/1/19 0% 121
125 1.3.1.16.5 rink 3 interior glazing 3 wks Wed 2/20/19 Tue 3/12/19 0% 74,123
126 1.3.1.16.6 Library exterior glazing 4 wks Fri 2/15/19 Fri 3/15/19 0% 72FS+1 mon
127 1.3.1.16.7 Library interior glazing 4 wks Fri 3/15/19 Fri 4/12/19 0% 126
128 1.3.1.17 Interior and Exterior Block Walls &Masonry 133 days Tue 8/7/18 Fri 2/15/19 0%
129 1.3.1.17.1 hockey change rooms 4 wks Tue 8/7/18 Tue 9/4/18 0%
130 1.3.1.17.2 rink 3 storage rooms 2 wks Wed 9/5/18 Tue 9/18/18 0% 129
131 1.3.1.17.3 elevator 2 machine room 3 days Wed 9/19/18 Fri 9/21/18 0% 130
132 1.3.1.17.4 exterior masonry changerooms 10 days Mon 1/7/19 Fri 1/18/19 0% 131FS+3.5 mons
133 1.3.1.17.5 exterior masonry rink 2 10 days Mon 1/21/19 Fri 2/1/19 0% 132
134 1.3.1.17.6 exterior masonry refrigeration 10 days Mon 2/4/19 Fri 2/15/19 0% 133
135 1.3.1.18 Elevators 40 days Fri 3/22/19 Fri 5/17/19 0% 63FS+20 days
136 1.3.1.18.1 elevator 2 4 wks Fri 3/22/19 Fri 4/19/19 0% 131
137 1.3.1.18.2 elevator 1 4 wks Fri 4/19/19 Fri 5/17/19 0% 136

library level 2 framing Mar 29

library level 1 ceiling framing Mar 27

library level 2 ceiling framing Apr 12

drywall boarding and taping May 1

tbar install 1b11 to 1A7 Mar 20

tbar install library Apr 3

Metal cladding installation May 31

metal cladding to rink 2 May 3

metal cladding rink 2 exterior Apr 12

metal cladding above change rooms May 3

corridor (Div 6) Feb 15

metal cladding to corridor exterior Feb 15

metal cladding temporary Feb 1

metal cladding rink 3 Apr 12

metal cladding rink 3 exterior Apr 12

library May 31

metal cladding library May 31

Refrigeration Plant equipment install May 27

rink 2 place sand Nov 19

rink 2 insulation install Dec 3

rink 2 refrigeration pipe install Dec 17

cast rink 2 slab Dec 18

water cure slab Jan 4

paint rink 2 interior Jan 18

rink 3 complete perimeter slab Jan 4

rink 3 install structural slab Dec 21

rink 3 place sand Feb 8

rink 3 insulation install Feb 15

rink 3 refrigeration pipe install Mar 1

cast rink 3 slab Mar 4

water cure slab Mar 18

paint rink 3 Apr 1

refrigeration plant commissioning and startup May 8

Dasher Boards May 6

Rink puck netting May 27

score clocks May 20

mech and elect finishes Apr 12

Glazing Apr 12

Rink 2 exterior glazing Dec 13

Public corridor glazing Jan 29

rink 3 exterior glazing Feb 19

rink 2 interior glazing Jan 1

rink 3 interior glazing Mar 12

Library exterior glazing Mar 15

Library interior glazing Apr 12

Interior and Exterior Block Walls &Masonry Feb 15

hockey change rooms Sep 4

rink 3 storage rooms Sep 18

elevator 2 machine room Sep 21

exterior masonry changerooms Jan 18

exterior masonry rink 2 Feb 1

exterior masonry refrigeration Feb 15

Elevators May 17

elevator 2 Apr 19

elevator 1 May 17
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138 1.3.1.19 Interior Finishes 129 days Tue 12/18/18 Wed 6/19/19 0%
139 1.3.1.19.1 interior painting 100 days Thu 1/10/19 Wed 5/29/19 0% 85SS+2 wks
140 1.3.1.19.2 roll up doors 2 wks Wed 2/20/19 Tue 3/5/19 0% 123
141 1.3.1.19.3 rubber skate floor installation 6 wks Thu 3/21/19 Wed 5/1/19 0% 86
142 1.3.1.19.4 polished concrete floors 6 wks Thu 5/2/19 Wed 6/12/19 0% 85
143 1.3.1.19.5 sheet flooring installation 4 wks Thu 5/2/19 Wed 5/29/19 0% 139FS-20 days
144 1.3.1.19.6 ceramic tile 8 wks Tue 12/18/18 Thu 2/14/19 0% 129FS+3.6 mons
145 1.3.1.19.7 pedimats 5 days Thu 5/2/19 Wed 5/8/19 0% 141
146 1.3.1.19.8 Millwork 30 days Thu 5/2/19 Wed 6/12/19 0% 143FS-1 mon
147 1.3.1.19.9 sliding grills 1 wk Thu 6/13/19 Wed 6/19/19 0% 142
148 1.3.1.19.10 doors and hardware installation 4 mons Thu 1/10/19 Wed 5/1/19 0% 139SS
149 1.3.1.20 Mechanical and electrical 265 days Mon 6/4/18 Wed 6/19/19 0%
150 1.3.1.20.1 mechanical and electrical roughin 190 days Mon 6/4/18 Wed 3/6/19 0%
151 1.3.1.20.2 fire sprinkler system install 115 days Tue 9/4/18 Mon 2/18/19 0%
152 1.3.1.20.3 M&E Finishes 60 days Thu 3/28/19 Wed 6/19/19 0% 139FS-45 days
153 1.3.1.20.4 Fire alarm installation 115 days Mon 12/3/18 Wed 5/15/19 0% 78FS-3 wks
154 1.3.1.21 Div 9 admin and kitchen grid 1c6 to 1c13 146 days Mon 6/4/18 Thu 1/3/19 0%
155 1.3.1.21.1 Basement Foundations & slab on grade div 9  50 days Mon 6/4/18 Tue 8/14/18 0% 219
156 1.3.1.21.2 Suspended Slab - Level 1 kitchen 20 days Wed 8/22/18 Wed 9/19/18 0% 155FS+5 days
157 1.3.1.21.3 suspended slab level 2 admin 10 days Thu 9/27/18 Thu 10/11/18 0% 156FS+5 days
158 1.3.1.21.4 Structural Steel div 9 Grid 1C-8 to 1C-13 10 days Wed 10/31/18Wed 11/14/18 0% 157FS+13 days
159 1.3.1.21.5 Metal Decking div 9  Grid 1C-8 to 1C-13 5 days Tue 11/13/18 Mon 11/19/18 0% 158FS-2 days
160 1.3.1.21.6 Exterior steel stud/densglass 2 wks Tue 12/18/18 Thu 1/3/19 0% 159FS+1 mon
161 1.3.1.22 Div 9 - Metal cladding 20 days Fri 5/3/19 Fri 5/31/19 0%
162 1.3.1.22.1 metal cladding to Div 9 20 days Fri 5/3/19 Fri 5/31/19 0% 98FS-1 mon
163 1.3.1.23 Div-9 Glazing 20 days Fri 3/1/19 Thu 3/28/19 0%
164 1.3.1.23.1 exterior glazing 4 wks Fri 3/1/19 Thu 3/28/19 0% 160FS+2 mons
165 1.3.1.23.2 interior glazing 2 wks Fri 3/1/19 Thu 3/14/19 0% 167
166 1.3.1.24 interior block walls 20 days Tue 11/20/18 Mon 12/17/18 0% 159
167 1.3.1.25 interior stud and drywall div 9 40 days Fri 1/4/19 Thu 2/28/19 0% 160
168 1.3.1.26 Div 9 Commercial Kitchen 69 days Fri 3/15/19 Wed 6/19/19 0%
169 1.3.1.26.1 Ceramic tile 10 days Fri 3/15/19 Thu 3/28/19 0% 166FS+3 mons
170 1.3.1.26.2 FRP 4 days Fri 3/29/19 Wed 4/3/19 0% 169
171 1.3.1.26.3 Kitchen Buildout 2 mons Thu 4/4/19 Wed 5/29/19 0% 170
172 1.3.1.26.4 Commissioning 2 wks Thu 5/30/19 Wed 6/12/19 0% 171
173 1.3.1.26.5 Fraser Health Inspections and Certification 1 wk Thu 6/13/19 Wed 6/19/19 0% 172
174 1.3.1.27 Div 9 Interior Finishes 40 days Fri 3/1/19 Thu 4/25/19 0%
175 1.3.1.27.1 sheet flooring installation 25 days Fri 3/1/19 Thu 4/4/19 0% 167
176 1.3.1.27.2 ceramic tile 20 days Fri 3/29/19 Thu 4/25/19 0% 169
177 1.3.1.27.3 carpet installation 15 days Fri 4/5/19 Thu 4/25/19 0% 175
178 1.3.1.27.4 doors and hardware installation 15 days Fri 3/1/19 Thu 3/21/19 0% 167
179 1.3.1.27.5 interior painting 30 days Fri 3/1/19 Thu 4/11/19 0% 167
180 1.3.1.27.6 Millwork 15 days Fri 3/22/19 Thu 4/11/19 0% 179FS-3 wks
181 1.3.1.28 Div 9 Mechanical and electrical 137 days Tue 11/20/18 Mon 6/3/19 0%
182 1.3.1.28.1 mechanical and electrical roughin 75 days Tue 11/20/18 Thu 3/7/19 0% 166SS
183 1.3.1.28.2 fire sprinkler system install 20 days Fri 2/15/19 Thu 3/14/19 0% 167SS+30 days
184 1.3.1.28.3 Fire alarm installation 90 days Fri 1/18/19 Thu 5/23/19 0% 167SS+10 days
185 1.3.1.28.4 M&E Finishes 30 days Tue 2/5/19 Mon 3/18/19 0% 180FF-18 days
186 1.3.1.28.5 Div 12 Crane infill 67 days Fri 3/1/19 Mon 6/3/19 0% 160FS+2 mons
187 1.3.1.28.5.1 Structural steel 2 wks Fri 3/1/19 Thu 3/14/19 0% 160FS+2 mons
188 1.3.1.28.5.2 Metal deck 2 days Fri 3/15/19 Mon 3/18/19 0% 187
189 1.3.1.28.5.3 Roofing 1 wk Tue 3/19/19 Mon 3/25/19 0% 188
190 1.3.1.28.5.4 Glazing 2 wks Tue 3/26/19 Mon 4/8/19 0% 189
191 1.3.1.28.5.5 Interior finishes 2 mons Tue 4/9/19 Mon 6/3/19 0% 190
192 1.3.1.29 Commissioning 45 days Thu 5/2/19 Wed 7/3/19 0%
193 1.3.1.29.1 electrical start  up 10 days Thu 5/2/19 Wed 5/15/19 0% 85

Interior Finishes Jun 19

interior painting May 29

roll up doors Mar 5

rubber skate floor installation May 1

polished concrete floors Jun 12

sheet flooring installation May 29

ceramic tile Feb 14

pedimats May 8

Millwork Jun 12

sliding grills Jun 19

doors and hardware installation May 1

Mechanical and electrical Jun 19

mechanical and electrical roughin Mar 6

fire sprinkler system install Feb 18

M&E Finishes Jun 19

Fire alarm installation May 15

Div 9 admin and kitchen grid 1c6 to 1c13 Jan 3

Basement Foundations & slab on grade div 9  Aug 14

Suspended Slab - Level 1 kitchen Sep 19

suspended slab level 2 admin Oct 11

Structural Steel div 9 Grid 1C-8 to 1C-13 Nov 14

Metal Decking div 9  Grid 1C-8 to 1C-13 Nov 19

Exterior steel stud/densglass Jan 3

Div 9 - Metal cladding May 31

metal cladding to Div 9 May 31

Div-9 Glazing Mar 28

exterior glazing Mar 28

interior glazing Mar 14

interior block walls Dec 17

interior stud and drywall div 9 Feb 28

Div 9 Commercial Kitchen Jun 19

Ceramic tile Mar 28

FRP Apr 3

Kitchen Buildout May 29

Commissioning Jun 12

Fraser Health Inspections and Certification Jun 19

Div 9 Interior Finishes Apr 25

sheet flooring installation Apr 4

ceramic tile Apr 25

carpet installation Apr 25

doors and hardware installation Mar 21

interior painting Apr 11

Millwork Apr 11

mechanical and electrical roughin Mar 7

fire sprinkler system install Mar 14

Fire alarm installation May 23

M&E Finishes Mar 18

Div 12 Crane infill Jun 3

Structural steel Mar 14

Metal deck Mar 18

Roofing Mar 25

Glazing Apr 8

Interior finishes Jun 3

Commissioning Jul 3

electrical start  up May 15

Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep
2018 2020

PORT COQUITLAM COMMUNITY RECREATION COMPLEX - OWNER'S SCHEDULE
February 15th 2019 - Update

Ventana Construction Corporation
3875 Henning Dr. || Burnaby, BC || V5C 6N5

Office  604.291.9000

Fax  604.291.9992

Web   VentanaConstruction.com

Page 3  of 6174



ID Task Name Duration Start Finish % 
Complete

Predecessors

194 1.3.1.29.2 mechanical startup 10 days Thu 5/9/19 Wed 5/22/19 0% 193SS+5 days
195 1.3.1.29.3 refrigeration plant commissioning and startup 27 days Mon 5/13/19 Wed 6/19/19 0% 112FS+2.5 mons
196 1.3.1.29.4 comissioning report 30 days Thu 5/23/19 Wed 7/3/19 0% 194
197 1.3.1.29.5 fire alarm verification 20 days Thu 5/16/19 Wed 6/12/19 0% 153
198 1.3.1.30 exterior landscape works 55 days Fri 4/12/19 Fri 6/28/19 0% 90
199 1.3.1.31 Occupancy Process 20 days Tue 6/18/19 Mon 7/15/19 0% 197FS+3 days,193,194,196FS-3.7 wks
200 1.3.1.32 PoCo FF+E and Facility Staff Training 33 days Thu 6/13/19 Mon 7/29/19 0%
201 1.3.1.32.1 Building Operations Staff Training 2 wks Tue 7/2/19 Mon 7/15/19 0% 199FF
202 1.3.1.32.2 IT staff introduction and setup 3 wks Thu 6/13/19 Wed 7/3/19 0% 197
203 1.3.1.32.3 Ice Rinks 28.5 days Wed 6/19/19 Mon 7/29/19 0%
204 1.3.1.32.3.1 Rink facility staff intro and training 1 wk Wed 6/19/19 Wed 6/26/19 0% 195
205 1.3.1.32.3.2 Build ice sheets, rinks 2 and 3 2 wks Tue 7/16/19 Mon 7/29/19 0% 199
206 1.3.1.32.3.3 Rink facility staff transition 2 wks Tue 7/16/19 Mon 7/29/19 0% 205SS
207 1.3.1.32.4 Amenity Spaces and offices 30 days Tue 6/18/19 Mon 7/29/19 0%
208 1.3.1.32.4.1 Rec staff intro and orientation 1 wk Tue 6/18/19 Mon 6/24/19 0% 199SS
209 1.3.1.32.4.2 Amenity space FF+E / move-in 2 wks Tue 6/25/19 Mon 7/8/19 0% 208
210 1.3.1.32.4.3 VCC takeover of Wilson Centre, start decommission process0 days Mon 7/29/19 Mon 7/29/19 0% 206,205
211 1.3.1.32.5 Library 28.5 days Wed 6/19/19 Mon 7/29/19 0%
212 1.3.1.32.5.1 Library staff intro and orientation 1 wk Wed 6/19/19 Wed 6/26/19 0% 204SS
213 1.3.1.32.5.2 Library FF+E / move-in 2 wks Tue 7/2/19 Mon 7/15/19 0% 199FF
214 1.3.1.32.5.3 VCC takeover of existing library, start decommission process0 days Mon 7/29/19 Mon 7/29/19 0% 210SS
215 1.3.1.32.6 Kitchen / Concession 15 days Thu 6/20/19 Wed 7/10/19 0%
216 1.3.1.32.6.1 Kitchen staff training 1 wk Thu 6/20/19 Wed 6/26/19 0% 173
217 1.3.1.32.6.2 Kitchen staff move-in 2 wks Thu 6/27/19 Wed 7/10/19 0% 216
218 1.3.1.33 Phase 1C 676 days Fri 2/24/17 Wed 10/30/19 0%
219 1.3.1.33.1 Piling 20 days Mon 12/18/17Thu 1/18/18 0% 43
220 1.3.1.33.1.1 Uplift Anchors 20 days Mon 12/18/17Thu 1/18/18 0%
221 1.3.1.33.2 pool and fitness Area 676 days Fri 2/24/17 Wed 10/30/19 0%
222 1.3.1.33.2.1 M&E Rough In 250 days Fri 2/24/17 Mon 2/26/18 0%
223 1.3.1.33.2.2 Pool Foundations 60 days Mon 6/4/18 Tue 8/28/18 0% 219
224 1.3.1.33.2.3 level 1 suspended fitness 20 days Wed 8/29/18 Wed 9/26/18 0% 223
225 1.3.1.33.2.4 Pool Piping/Electrical 50 days Mon 6/4/18 Tue 8/14/18 0% 223SS
226 1.3.1.33.2.5 Suspended Deck 20 days Wed 8/15/18 Wed 9/12/18 0% 225
227 1.3.1.33.2.6 Pool tank walls and features Grid 1CJ to 1CP 50 days Wed 8/15/18 Thu 10/25/18 0% 226SS
228 1.3.1.33.2.7 Suspended Slab - level 2 fitness 20 days Thu 9/27/18 Thu 10/25/18 0% 224
229 1.3.1.33.2.8 Glulams 40 days Thu 11/15/18 Mon 1/14/19 0% 158,228
230 1.3.1.33.2.9 metal decking to the pool 10 days Tue 1/15/19 Mon 1/28/19 0% 229
231 1.3.1.33.2.10 exterior steel Stud/Densglass 20 days Tue 1/29/19 Mon 2/25/19 0% 230
232 1.3.1.33.2.11 Roofing 20 days Tue 2/26/19 Mon 3/25/19 0% 231
233 1.3.1.33.2.12 Metal Cladding 50 days Tue 2/26/19 Mon 5/6/19 0% 231
234 1.3.1.33.2.13 Glazing 60 days Tue 2/26/19 Mon 5/20/19 0% 233SS
235 1.3.1.33.2.14 Pool Tile 70 days Thu 4/4/19 Wed 7/10/19 0% 238
236 1.3.1.33.2.15 Interior Stud/Drywall 45 days Tue 3/19/19 Mon 5/20/19 0% 232SS+15 days,167
237 1.3.1.33.2.16 Interior Block Walls 40 days Mon 11/26/18Wed 1/23/19 0% 228FS+20 days
238 1.3.1.33.2.17 Change Room Tile 50 days Thu 1/24/19 Wed 4/3/19 0% 237
239 1.3.1.33.2.18 Pool Finishes(Lockers, Grating, Ladders, etc.) 40 days Thu 7/11/19 Wed 9/4/19 0% 235
240 1.3.1.33.2.19 Interior Finishes 40 days Tue 5/21/19 Mon 7/15/19 0% 236,237
241 1.3.1.33.2.20 M&E Finishes 40 days Tue 5/21/19 Mon 7/15/19 0% 240SS
242 1.3.1.33.2.21 Millwork 30 days Tue 6/4/19 Mon 7/15/19 0% 241FF
243 1.3.1.33.2.22 Commissioning 10 days Tue 5/28/19 Mon 6/10/19 0% 241SS+5 days
244 1.3.1.33.2.23 Pool Commissioning 20 days Thu 9/5/19 Wed 10/2/19 0% 235,239
245 1.3.1.33.2.24 Commissioning 55 days Tue 7/16/19 Mon 9/30/19 0%
246 1.3.1.33.2.24.1 electrical start  up 10 days Tue 7/16/19 Mon 7/29/19 0% 241
247 1.3.1.33.2.24.2 mechanical startup 10 days Tue 7/23/19 Mon 8/5/19 0% 246SS+5 days
248 1.3.1.33.2.24.3 comissioning report 40 days Tue 8/6/19 Mon 9/30/19 0% 247
249 1.3.1.33.2.24.4 fire alarm verification 25 days Tue 7/16/19 Mon 8/19/19 0% 241

mechanical startup May 22

refrigeration plant commissioning and startup Jun 19

comissioning report Jul 3

fire alarm verification Jun 12

exterior landscape works Jun 28

Occupancy Process Jul 15

PoCo FF+E and Facility Staff Training Jul 29

Building Operations Staff Training Jul 15

IT staff introduction and setup Jul 3

Ice Rinks Jul 29

Rink facility staff intro and training Jun 26

Build ice sheets, rinks 2 and 3 Jul 29

Rink facility staff transition Jul 29

Amenity Spaces and offices Jul 29

Rec staff intro and orientation Jun 24

Amenity space FF+E / move-in Jul 8

VCC takeover of Wilson Centre, start decommission process Jul 29

Library Jul 29

Library staff intro and orientation Jun 26

Library FF+E / move-in Jul 15

VCC takeover of existing library, start decommission process Jul 29

Kitchen / Concession Jul 10

Kitchen staff training Jun 26

Kitchen staff move-in Jul 10

Phase 1C Oct 30

Piling Jan 18

Uplift Anchors Jan 18

pool and fitness Area Oct 30

M&E Rough In Feb 26

Pool Foundations Aug 28

level 1 suspended fitness Sep 26

Pool Piping/Electrical Aug 14

Suspended Deck Sep 12

Pool tank walls and features Grid 1CJ to 1CP Oct 25

Suspended Slab - level 2 fitness Oct 25

Glulams Jan 14

metal decking to the pool Jan 28

exterior steel Stud/Densglass Feb 25

Roofing Mar 25

Metal Cladding May 6

Glazing May 20

Pool Tile Jul 10

Interior Stud/Drywall May 20

Interior Block Walls Jan 23

Change Room Tile Apr 3

Pool Finishes(Lockers, Grating, Ladders, etc.) Sep 4

Interior Finishes Jul 15

M&E Finishes Jul 15

Millwork Jul 15

Commissioning Jun 10

Pool Commissioning Oct 2

Commissioning Sep 30

electrical start  up Jul 29

mechanical startup Aug 5

comissioning report Sep 30

fire alarm verification Aug 19

Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep
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ID Task Name Duration Start Finish % 
Complete

Predecessors

250 1.3.1.33.2.25 exterior landscape works 40 days Tue 6/18/19 Mon 8/12/19 0% 234FS+20 days
251 1.3.1.33.2.26 Occupancy Process 20 days Thu 10/3/19 Wed 10/30/19 0% 249,244
252 1.3.2 Phase 2 595 days Tue 7/16/19 Mon 10/25/21 0%
253 1.3.2.1 Demo 90 days Tue 7/16/19 Mon 11/18/19 0%
254 1.3.2.1.1 Existing Rink Abatement 60 days Tue 7/16/19 Mon 10/7/19 0% 199
255 1.3.2.1.2 Make Safes and Demolition 60 days Tue 8/27/19 Mon 11/18/19 0% 254SS+30 days
256 1.3.2.1.3 Existing library abatement 4 wks Tue 7/16/19 Mon 8/12/19 0% 254SS
257 1.3.2.1.4 Library make safes and demolition 2 mons Tue 8/13/19 Mon 10/7/19 0% 256
258 1.3.2.2 Phase 2ABC 535 days Tue 10/8/19 Mon 10/25/21 0%
259 1.3.2.2.1 Phase 2A 455 days Tue 10/8/19 Mon 7/5/21 0%
260 1.3.2.2.1.1 Bulk Excavation 20 days Tue 10/8/19 Mon 11/4/19 0% 255FS-30 days
261 1.3.2.2.1.2 Piling 30 days Tue 11/5/19 Mon 12/16/19 0% 260
262 1.3.2.2.1.3 Backfill 15 days Tue 12/17/19 Mon 1/6/20 0% 261
263 1.3.2.2.1.4 M&E Rough In 200 days Tue 12/17/19 Mon 9/21/20 0% 262SS,261
264 1.3.2.2.1.5 Footings/Column/Wall 50 days Tue 1/7/20 Mon 3/16/20 0% 262,261
265 1.3.2.2.1.6 SOG 15 days Tue 3/17/20 Mon 4/6/20 0% 264
266 1.3.2.2.1.7 Suspended Slabs/Bleachers 60 days Tue 4/7/20 Mon 6/29/20 0% 265
267 1.3.2.2.1.8 Structural Steel 40 days Tue 10/6/20 Mon 11/30/20 0% 266,287
268 1.3.2.2.1.9 Metal Decking 20 days Tue 12/1/20 Mon 12/28/20 0% 267,288
269 1.3.2.2.1.10 Roofing 50 days Tue 12/29/20 Mon 3/8/21 0% 268,289
270 1.3.2.2.1.11 Insulated Metal Panel 50 days Tue 12/29/20 Mon 3/8/21 0% 268,269SS
271 1.3.2.2.1.12 Glazing 40 days Tue 3/9/21 Mon 5/3/21 0% 270
272 1.3.2.2.1.13 Interior Block Walls 50 days Tue 3/9/21 Mon 5/17/21 0% 269
273 1.3.2.2.1.14 Rink Slab 45 days Tue 3/9/21 Mon 5/10/21 0% 269
274 1.3.2.2.1.15 Dasher Boards 20 days Tue 5/11/21 Mon 6/7/21 0% 273
275 1.3.2.2.1.16 Interior Steel Stud/Drywall 35 days Tue 3/9/21 Mon 4/26/21 0% 269
276 1.3.2.2.1.17 Interior Finishes 30 days Tue 4/27/21 Mon 6/7/21 0% 269,275
277 1.3.2.2.1.18 M&E Finishes 15 days Tue 6/1/21 Mon 6/21/21 0% 276FF+10 days
278 1.3.2.2.1.19 Millwork 20 days Tue 5/25/21 Mon 6/21/21 0% 277FF
279 1.3.2.2.1.20 Commissioning 10 days Tue 6/22/21 Mon 7/5/21 0% 273,274,277
280 1.3.2.2.2 Phase 2C(GL 1B-F - 2B-E) 435 days Tue 11/5/19 Mon 7/5/21 0%
281 1.3.2.2.2.1 Bulk Excavation 30 days Tue 11/5/19 Mon 12/16/19 0% 260
282 1.3.2.2.2.2 Piling(Balance) 50 days Tue 12/17/19 Mon 2/24/20 0% 261
283 1.3.2.2.2.3 Parkade Foundations(GL 1B-F - 2B-E) 40 days Tue 1/14/20 Mon 3/9/20 0% 282SS+20 days
284 1.3.2.2.2.4 M&E Rough In 200 days Tue 1/14/20 Mon 10/19/20 0% 283SS
285 1.3.2.2.2.5 SOG(GL 1B-F - 2B-E) 30 days Tue 3/10/20 Mon 4/20/20 0% 283
286 1.3.2.2.2.6 Suspended Slab(GL 1B-F - 2B-E) 60 days Tue 4/21/20 Mon 7/13/20 0% 285
287 1.3.2.2.2.7 Structural Steel 60 days Tue 7/14/20 Mon 10/5/20 0% 286
288 1.3.2.2.2.8 Metal Decking 25 days Tue 10/6/20 Mon 11/9/20 0% 287
289 1.3.2.2.2.9 Roofing 20 days Tue 11/10/20 Mon 12/7/20 0% 288
290 1.3.2.2.2.10 Metal Cladding 50 days Tue 11/10/20 Mon 1/18/21 0% 289SS
291 1.3.2.2.2.11 Glazing 80 days Tue 1/19/21 Mon 5/10/21 0% 290
292 1.3.2.2.2.12 Interior Steel Stud/Drywall 60 days Tue 12/8/20 Mon 3/1/21 0% 289
293 1.3.2.2.2.13 Interior Finishes 60 days Tue 3/2/21 Mon 5/24/21 0% 292
294 1.3.2.2.2.14 Millwork 30 days Tue 4/13/21 Mon 5/24/21 0% 293FF
295 1.3.2.2.2.15 M&E Finishes 20 days Tue 5/11/21 Mon 6/7/21 0% 293FS-10 days
296 1.3.2.2.2.16 Commissioning 15 days Tue 6/15/21 Mon 7/5/21 0% 279FF,295FF
297 1.3.2.2.3 Phase 2B(GL 2B-E - 2B-N) 275 days Tue 10/6/20 Mon 10/25/21 0%
298 1.3.2.2.3.1 Touch up Sub-Base 10 days Tue 10/6/20 Mon 10/19/20 0% 287
299 1.3.2.2.3.2 Parkade Foundations 60 days Tue 10/20/20 Mon 1/11/21 0% 298,282
300 1.3.2.2.3.3 M&E Rough In(underslab) 40 days Tue 10/20/20 Mon 12/14/20 0% 299SS
301 1.3.2.2.3.4 SOG 50 days Tue 11/17/20 Mon 1/25/21 0% 300SS+20 days
302 1.3.2.2.3.5 Suspended Slab 60 days Tue 12/1/20 Mon 2/22/21 0% 301SS+10 days
303 1.3.2.2.3.6 M&E Rough in 120 days Tue 12/15/20 Mon 5/31/21 0% 302SS+10 days
304 1.3.2.2.3.7 Concrete Planters 40 days Tue 1/26/21 Mon 3/22/21 0% 302SS+40 days
305 1.3.2.2.3.8 Waterproof Membrane 70 days Tue 1/12/21 Mon 4/19/21 0% 302SS+30 days

exterior landscape works Aug 12

Occupancy Process Oct 30

Phase 2 

Demo Nov 18

Existing Rink Abatement Oct 7

Make Safes and Demolition Nov 18

Existing library abatement Aug 12

Library make safes and demolition Oct 7

Phase 2ABC

Phase 2A Jul 5

Bulk Excavation Nov 4

Piling Dec 16

Backfill Jan 6

M&E Rough In Sep 21

Footings/Column/Wall Mar 16

SOG Apr 6

Suspended Slabs/Bleachers Jun 29

Structural Steel Nov 30

Metal Decking Dec 28

Roofing Mar 8

Insulated Metal Panel Mar 8

Glazing May 3

Interior Block Walls May 17

Rink Slab May 10

Dasher Boards Jun 7

Interior Steel Stud/Drywall Apr 26

Interior Finishes Jun 7

M&E Finishes Jun 21

Millwork Jun 21

Commissioning Jul 5

Phase 2C(GL 1B-F - 2B-E) Jul 5

Bulk Excavation Dec 16

Piling(Balance) Feb 24

Parkade Foundations(GL 1B-F - 2B-E) Mar 9

M&E Rough In Oct 19

SOG(GL 1B-F - 2B-E) Apr 20

Suspended Slab(GL 1B-F - 2B-E) Jul 13

Structural Steel Oct 5

Metal Decking Nov 9

Roofing Dec 7

Metal Cladding Jan 18

Glazing May 10

Interior Steel Stud/Drywall Mar 1

Interior Finishes May 24

Millwork May 24

M&E Finishes Jun 7

Commissioning Jul 5

Phase 2B(GL 2B-E - 2B-N)

Touch up Sub-Base Oct 19

Parkade Foundations Jan 11

M&E Rough In(underslab) Dec 14

SOG Jan 25

Suspended Slab Feb 22

M&E Rough in May 31

Concrete Planters Mar 22

Waterproof Membrane Apr 19

Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep
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ID Task Name Duration Start Finish % 
Complete

Predecessors

306 1.3.2.2.3.9 Sports Courts 120 days Tue 4/20/21 Mon 10/4/21 0% 305
307 1.3.2.2.3.10 Line Painting 20 days Tue 6/1/21 Mon 6/28/21 0% 303
308 1.3.2.2.3.11 Hard / Soft Landscaping 120 days Tue 4/20/21 Mon 10/4/21 0% 305,306SS
309 1.3.2.2.3.12 M&E Finishes 60 days Tue 6/1/21 Mon 8/23/21 0% 303
310 1.3.2.2.3.13 Commissioning and life safety testing 30 days Tue 8/24/21 Mon 10/4/21 0% 309
311 1.3.2.2.3.14 Occupancy Process 15 days Tue 10/5/21 Mon 10/25/21 0% 310

Sports Courts Oct 4

Line Painting Jun 28

Hard / Soft Landscaping Oct 4

M&E Finishes Aug 23

Commissioning and life safety testing Oct 4

Occupancy Process

Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep
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City of Port Coquitlam Community Recreation Complex Project 
Owner’s Representative - Monthly Progress Report #22 
January 31, 2019 
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APPENDIX 2 

Progress Photographs – January 2019 
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City of Port Coquitlam Community Recreation Complex Project 

Owner’s Representative - Monthly Progress Report #22 

January 2019 

 

 
Phase 1A - Wall boarding to W wall of concessions   
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City of Port Coquitlam Community Recreation Complex Project 

Owner’s Representative - Monthly Progress Report #22 

January 2019 

 

 
Phase 1A – Refrigeration ongoing 
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City of Port Coquitlam Community Recreation Complex Project 

Owner’s Representative - Monthly Progress Report #22 

January 2019 

 

 
Phase1B – Cove base and floor tile to changeroom showers   
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City of Port Coquitlam Community Recreation Complex Project 

Owner’s Representative - Monthly Progress Report #22 

January 2019 

 

 
Phase 1B – View of rink from skate rental office   
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City of Port Coquitlam Community Recreation Complex Project 

Owner’s Representative - Monthly Progress Report #22 

January 2019 

 

 
Phase 1C – Metal deck to roof commenced over weight room 
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City of Port Coquitlam Community Recreation Complex Project 

Owner’s Representative - Monthly Progress Report #22 

January 2019 

 

 
Phase 1C – Piling rig set up     
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City of Port Coquitlam Community Recreation Complex Project 
Owner’s Representative - Monthly Progress Report #22 
January 31, 2019 
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APPENDIX 3 

Site Inspection Reports: January 2019 
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Field Review Report
Project:  City of Port Coquitlam Community Recreation Complex

Reporting Date:

Prepared By:

Weather:  Sunny: Rain: x Wind: Temperature: High of: 6
Cloudy: x Snow: Other: Low of: 4

Tango's Staff: (# on site)
Superintendents 1 Demolition Waterproofing Painting 1
Engineers Site Work 3 Insulation Misc. Specialties
Office Staff Landscaping Spray Insul/Fire Proof Cleaners
CSO / First Aid Paving Caulking/Firestopping Plumbing 14
Carpenters Concrete Formwork 17 Roofing 6 Mechanical 6
Labourers Rink prep / conc Doors & Hardware Refrigeration 5
Operators Reinforcing Steel Windows/Glazing 5 Sprinklers 4

Structural Steel 10 Exterior Cladding 5 Electrical 12
Metal Decking SS/Drywall 7 Controls 2
Masonry 5 Drywall Taper Pool Piping
Rough Carpentry Resilient Tile
Finish Carpentry Ceramic Tile 4 Tango's Subtotal
Millwork Elevator Trade's Subtotal 106

SITE TOTAL

Item 110 - Place sand (Nov 19th sched Dec 18 - Dec 28, now Feb 1 - Feb 8). Requires heating lines to be placed

excavation to this area, recommenced Dec 18

Item 162 - Metal deck (div 9) to be commenced (see items 156, 157, 158 & 161) (Nov 19 sched Dec 6 - Dec 12, now Dec 20 - Dec 31)

Item 158 - Suspended slab (div 9) 2nd floor to be commenced (see items 156 & 157) (sched Sept 27 '18 - Oct 11 '18)

Item 163 - Exterior steelstud & densglass not commenced (Nov 19 sched Nov 20 - Jan 10, now Jan 01 - Feb 18)

Item 134 - Exterior masonry to Phase 1A rink not commenced (Oct 12th sched Oct 31 - Nov 14, Nov 19th sched Jan 7 - Jan 18, now

Item 161 - Structural steel (div 9) to be commenced (see items 156, 157 & 158) (Nov 19th sched Dec 6 - Dec 12, now Dec 13 - Dec 19)

Item 123 - Public corridor glazing (Nov 19th sched Dec 14 - Jan 15, now Jan 2 - Jan 29), appears ahead of schedule

Item 157 - Suspended slab (div 9) main floor to be commenced (see item 156) (sched Aug 22 '18 - Sept 19 '18)

Item 133 - Exterior masonry to refrigeration not commenced (Oct 12th sched Oct 17 - Oct 30, Nov 19th sched Dec 19 - Jan 4, now 

Item 140 - Interior painting (Nov 19th sched Nov 20 - Apr 12, now Jan 10 - May 29). Painting to change rooms commenced
Item 145 - Cermaic tile prep works commenced (Nov 19th Sept 05 - Oct 31, now Dec 18 - Feb 14)

Jan 7 - Jan 18)

Jan 21 - Feb 1)

JOB DELAYS OR POSSIBLE DELAYS:

Reporting against newly updated Dec 12th schedule

Item 75 - Steelstud to interior public corridor to be commenced (sched Oct 12th start Oct 29, Nov 19th sched Nov 13 - Dec 4, now sched

Item 80 - Steelstud not commenced to elevator lobby (previous sched Aug 13 - 17, now sched Feb 21 - Feb 27).

Items 82 & 83 - Steelstud to appear nearing completion & ahead of schedule

Item 60 - IMP to concessions - SW corner to be completed (sched completion Oct 05 '18) 

Item 156 - Div 9 basement foundations & SOG not complete, being used as access for erection (sched completion Aug 14 '18). Pile cap

Dec 28 - Jan 18)

22 - March 27)

Alun Lewis

2019-01-02

Trade's Manpower: (# on site )

Item 127 - Library glazing (sched Feb 15 - March 15). Ahead of schedule with frames for N elevation 2nd floor being installed

Item 125 - Phase 1A interior glazing (Nov 19th sched Nov 30 - Dec 13, now Dec 14 - Jan 1). Glass required to be installed to frames to
public viewing area

Item 48 - Phase 1B NE foundation wall to complete (access point), pile caps to be poured

Item 55 - Div 5 library steelwork (complete Aug 23) - Steelwork to multi purpose room to be completed. Bolts to be installed to main floor

Item 84 - Main level of library ceiling framing not commenced (Oct 12 sched Nov 13 - Nov 20, Nov 19th sched Feb 8 - Feb 13, now 

Item 81 - Level 2 ceilings, not commenced (Nov 19th sched Dec 04 - Dec 18, now sched Dec 27 - Jan23)

Item 56 - Div 6 corridor steelwork (complete Sept 7). Window opening & cat ladder steelwork being welded

Nov 19th sched moved to complete Nov 13, now showing Nov 20 - Dec 28). Densglass nearing completion

Items 65 & 66 - Roofing to div 1-4. Parapets & caps to be completed / installed
Item 67 - Roofing to div 5 (library) peal & stick commenced (sched Feb 01 - Feb 22)

Dec12th sched, now showing Feb 01 - Feb 22)
Item 74 - Steelstud to complete to public corridor (schedule Oct 12th as Oct 15th - 29th, moved from Sept sched of Sept 21 - Oct 05, 

Item 68 - Roofing to div 6 (public corridor) peal & stick commenced (sched Oct 12th, Nov 01 - Nov 22, Nov 19th sched Nov 20 - Dec 11,
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Site work 3

Formwork 17

Structural Steel 10

Masonry 5

Roofing 6

Glazing 5

Exterior cladding 5

Steelstud 7

Ceramic tile 4

Painting 1

Plumbing 14

Mechanical 6

Refrigeration 5

Sprinkler 4

Electrical 12

Controls 2

Item 164 - Roofing (Nov 19 sched Dec 11 - Jan 17, now Jan 22 0 Feb 25), has half of roof peal & stick installed

Phase 1B - Steelstud to W wall of skate lobby / E wall of rink. Parapets to library.

Phase 1A - Pulling wiring. Work on panels in electrical room

Phase 1C - Install panels to parkad electrical room

Phase 1C - Install sprinkler to main floor

Phase 1A - Painting CMU & shear walls to changerooms

Phase 1C - Install supply & drain pipe to leisure pool. Plumbing rough in to changeroom walls

elevation of 2nd floor library

Phase 1B - Tyvek vapour barrier and framing along S elevation of public corridor

Phase 1B - Floor prep & wall tiling to showers

Phase 1C - Strip forms to W wall of pool. Re&re of shear walls. Foermwork to stair 1C3. Sacking 

Phase 1C - CMU walsl to staff cahngerooms and corridor walls

of shear wall to offices.

Phase 1A - Commence exterior brickwork to electrical room

Phase 1C - Install glulam columns and beams

beams for galzing openings along N elevation of public corridor above rink roof

Phase 1B - Install and weld steelwork for cat ladder from rink to public corridor roof. Weld steel

Phase 1A - Install wc floor flanges

Phase 1C - Install HVAC to changerooms & weight room main floor.

Phase 1B - Insulation to HVAC

Phase 1C - Layout walls to 2nd floor offices

Phase 1A - Floor prep & wall tiling to showers

dekc has been poured with the exception of the SE corner

Phase 1B - Install header for heating pipes to rink

Phase 1B - Commence insulation and membrance to rink roof

Phase 1B - Commence prep above thermal panels to N elevation of stores. Install frame to N 

Phase 1A - Controls programming

Phase 1B - Wirng to panels in electrical rooms to N of rink & in parkade under main entrance

Phase 1A - Piping in refrigeration room

Item 216 - Interior CMU to pool & fitness progressing (sched Nov 26 - Jan 23), appear slightly behind schedule
Item 208 - Glulams (Nov 15 - Jan 14). Install progressing but may not meet end schedule date

GENERAL COMMENTS: ( Job progress-schedule items started, not started etc.)

Phase 1C - Excavate for underslab parakde drainge at slab infill location

Item 180 - Ceramic tile ( Nov 19 sched Dec 18 - Jan 17), not commenced and will be some considerable time as building not enclosed

piping installed

Comments

QAQC

As previously noted and discussed with Ventana

Item 205 - Main pool suspended deck not commenced (schedule start shwon Aug 15 '18 & completion Sept 12 '18). Majority of pool

Item 204 - Pool piping progressing (schedule completion shown as Aug 14). Drain bodies to leisure & lap pool installed. Some supply

Item 206 - Pool walls progressing but behind schedule (schedule completion shown as Oct 25 '18). Hot tub walls being closed in

Item 170 - Interior block walls (Nov 20 - Dec 17) to be completed at S wall of kitchen 
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Field Review Report
Project:  City of Port Coquitlam Community Recreation Complex

Reporting Date:

Prepared By:

Weather:  Sunny: Rain: x Wind: Temperature: High of: 5
Cloudy: x Snow: Other: Low of: 2

Tango's Staff: (# on site)
Superintendents 1 Demolition Waterproofing Painting
Engineers Site Work 4 Insulation Misc. Specialties
Office Staff Landscaping Spray Insul/Fire Proof Cleaners
CSO / First Aid Paving Caulking/Firestopping Plumbing 18
Carpenters Concrete Formwork 26 Roofing 8 Mechanical 6
Labourers Rink prep / conc Doors & Hardware Refrigeration 6
Operators Reinforcing Steel 3 Windows/Glazing 3 Sprinklers 3

Structural Steel 8 Exterior Cladding 5 Electrical 13
Metal Decking SS/Drywall 13 Controls
Masonry 8 Drywall Taper Pool Piping
Rough Carpentry Resilient Tile
Finish Carpentry Ceramic Tile 4 Tango's Subtotal
Millwork Elevator Trade's Subtotal 128

SITE TOTAL

Item 170 - Interior block walls (Nov 20 - Dec 17) to be completed at electrical closet & stair 1C1

Item 127 - Library glazing (sched Feb 15 - March 15). Ahead of schedule with frames for N elevation 2nd floor being installed
Item 125 - Phase 1A interior glazing (Nov 19th sched Nov 30 - Dec 13, now Dec 14 - Jan 1). Beauty caps to be installed rink side

Item 84 - Main level of library ceiling framing not commenced (Oct 12 sched Nov 13 - Nov 20, Nov 19th sched Feb 8 - Feb 13, now 

Item 81 - Level 2 ceilings, not commenced (Nov 19th sched Dec 04 - Dec 18, now sched Dec 27 - Jan23)

Nov 19th sched moved to complete Nov 13, now showing Nov 20 - Dec 28). Densglass nearing completion

Items 65 & 66 - Roofing to div 1-4. Parapets & caps to be completed / installed
Item 67 - Roofing to div 5 (library) peal & stick commenced (sched Feb 01 - Feb 22)

Dec12th sched, now showing Feb 01 - Feb 22)
Item 74 - Steelstud to complete to public corridor (schedule Oct 12th as Oct 15th - 29th, moved from Sept sched of Sept 21 - Oct 05, 

Item 68 - Roofing to div 6 (public corridor) peal & stick commenced (sched Oct 12th, Nov 01 - Nov 22, Nov 19th sched Nov 20 - Dec 11,

Dec 28 - Jan 18)

22 - March 27)

Alun Lewis

2019-01-08

Trade's Manpower: (# on site )

Item 180 - Ceramic tile ( Nov 19 sched Dec 18 - Jan 17), not commenced and will be some considerable time as building not enclosed
Item 204 - Pool piping progressing (schedule completion shown as Aug 14). Drain bodies to leisure & lap pool installed. Some supply

JOB DELAYS OR POSSIBLE DELAYS:

Reporting against newly updated Dec 12th schedule

Item 75 - Steelstud to interior public corridor commenced (sched Oct 12th start Oct 29, Nov 19th sched Nov 13 - Dec 4, now sched

Item 80 - Steelstud not commenced to elevator lobby (previous sched Aug 13 - 17, now sched Feb 21 - Feb 27).

Items 82 & 83 - Steelstud to appear nearing completion & ahead of schedule

Item 60 - IMP to concessions - SW corner to be completed (sched completion Oct 05 '18) 

Item 156 - Div 9 basement foundations & SOG not complete, being used as access for erection (sched completion Aug 14 '18). Pile cap

Item 110 - Place sand (Nov 19th sched Dec 18 - Dec 28, now Feb 1 - Feb 8). Requires heating lines to be placed

excavation to this area, recommenced Dec 18

Item 162 - Metal deck (div 9) to be commenced (see items 156, 157, 158 & 161) (Nov 19 sched Dec 6 - Dec 12, now Dec 20 - Dec 31)

Item 164 - Roofing (Nov 19 sched Dec 11 - Jan 17, now Jan 22 0 Feb 25), has half of roof peal & stick installed

Item 158 - Suspended slab (div 9) 2nd floor to be commenced (see items 156 & 157) (sched Sept 27 '18 - Oct 11 '18)

Item 163 - Exterior steelstud & densglass not commenced (Nov 19 sched Nov 20 - Jan 10, now Jan 01 - Feb 18)

Item 134 - Exterior masonry to Phase 1A rink commenced (Oct 12th sched Oct 31 - Nov 14, Nov 19th sched Jan 7 - Jan 18, now

Item 161 - Structural steel (div 9) to be commenced (see items 156, 157 & 158) (Nov 19th sched Dec 6 - Dec 12, now Dec 13 - Dec 19)

Item 123 - Public corridor glazing (Nov 19th sched Dec 14 - Jan 15, now Jan 2 - Jan 29), appears ahead of schedule

Item 157 - Suspended slab (div 9) main floor to be commenced (see item 156) (sched Aug 22 '18 - Sept 19 '18)

Item 133 - Exterior masonry to refrigeration not commenced (Oct 12th sched Oct 17 - Oct 30, Nov 19th sched Dec 19 - Jan 4, now 

Item 140 - Interior painting (Nov 19th sched Nov 20 - Apr 12, now Jan 10 - May 29). Painting to change rooms commenced
Item 145 - Cermaic tile prep works progressing (Nov 19th Sept 05 - Oct 31, now Dec 18 - Feb 14). See notes below in QA/QC section 

Jan 7 - Jan 18)

Jan 21 - Feb 1)

about temperature. Walls not finished - issue with schluters
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Site work 3

Formwork 26

Rebar 3

Structural Steel 8

Masonry 8

Roofing 6

Glazing 3

Exterior cladding 5

Steelstud 13

Ceramic tile 4

Plumbing 18

Mechanical 6

Refrigeration 6

Sprinklers 3

Electrical 13

piping installed

Comments

QAQC

As previously noted and discussed with Ventana

Temps appear low for painting and tiling works to progress with the exception of the male & female washrooms, adj to the skate lobby

which are being heated. No heat in any other areas, to allow full curing time of installed works

Item 205 - Main pool suspended deck not commenced (schedule start shwon Aug 15 '18 & completion Sept 12 '18). Majority of pool

Item 206 - Pool walls progressing but behind schedule (schedule completion shown as Oct 25 '18). Hot tub walls completed
dekc has been poured with the exception of the SE corner

conduits

Phase 1B - Insulation and membrane to rink roof

Phase 1B - Work on glazing install to N elevation

electrical room to N of rink and to electrical room under main entrance. Pulling wire through 

Item 216 - Interior CMU to pool & fitness progressing (sched Nov 26 - Jan 23)
Item 208 - Glulams (Nov 15 - Jan 14). Install progressing but steelwork still to be completed and all bolts to be isntalled and torqued

GENERAL COMMENTS: ( Job progress-schedule items started, not started etc.)

Phase 1C - Formwork to stair 1C3. Sacking walls. Re&re works to shear walls

changerooms & to first aid, office & lunch room

Phase 1B - Formwork to SW corner of rink

Phase 1C - CMU wall to electrica closet & under stair 1C1. CMU walls to steam, sauna, 

elevation. Install glulam bolts

Phase 1C - Install roof beams between glulams. Install steelwork to overhanging roof along E

Phase 1B - Rebar to rink apron E & N elevations

Phase 1B - Excavate for incoming electrical duct install to electrical room along N elevation

to 2nd floor library W elevation

Phase 1C - Install conduit to boiler room

Phase 1C - HVAC & insulation install to main floor weights room

Phase 1A - Progressing works to refrigeration room

Phase 1A - Insulation and metal cladding to 2nd floor concession soffit

Phase 1B - Steelstud above public corridor windows. Steelstud to N wall of public corridor & 

Phase 1C - Rough in to changerooms and CMU walls. Work to boiler room 

Phase 1C - Sprinkler lines to main floor lounge

Phase 1A - Wiring to 2nd floor electrical room panels

Phase 1B - Install underground ducts for electrica lrrom feed to N elevation. Wiring to panels in

Phase 1C - Steelstud to 2nd floor offices

Phase 1B - Wall tiling to male and female washroom adj to skate lobby
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Field Review Report
Project:  City of Port Coquitlam Community Recreation Complex

Reporting Date:

Prepared By:

Weather:  Sunny: x Rain: Wind: Temperature: High of: 7
Cloudy: x Snow: Other: Low of: 0

Tango's Staff: (# on site)
Superintendents 1 Demolition Waterproofing Painting 3
Engineers Site Work Insulation Misc. Specialties
Office Staff Landscaping Spray Insul/Fire Proof Cleaners
CSO / First Aid Paving Caulking/Firestopping Plumbing 22
Carpenters Concrete Formwork 20 Roofing 8 Mechanical 3
Labourers Rink prep / conc Doors & Hardware Refrigeration 4
Operators Reinforcing Steel Windows/Glazing 14 Sprinklers 2

Structural Steel 7 Exterior Cladding 4 Electrical 11
Metal Decking SS/Drywall 15 Controls 2
Masonry 6 Drywall Taper Pool Piping
Rough Carpentry Resilient Tile
Finish Carpentry Ceramic Tile 3 Tango's Subtotal
Millwork Elevator Trade's Subtotal

SITE TOTAL

Dec12th sched, now showing Feb 01 - Feb 22). Sloped wood parapet cap being installed. Ahead
Item 68 - Roofing to div 6 (public corridor) peal & stick commenced (sched Oct 12th, Nov 01 - Nov 22, Nov 19th sched Nov 20 - Dec 11,

Dec 28 - Jan 18)

Item 86 - Dywall boarding and taping (sched Dec 27 - May 01). 2nd floor M&E rooms Phase 1A complete and changeroom ceilings 
boarded

Item 149 - Doors & hardware - Some doors and hardware installed to Phase 1A & 1B

Item 127 - Library glazing (sched Feb 15 - March 15). Ahead of schedule with frames for N elevation 2nd floor being installed

Item 180 - Ceramic tile (sched Dec 18 - Jan 17), not commenced and will be some considerable time as building not enclosed

piping installed. No advancement this last two weeks within the pool or the pool equipment room in three weeks

22 - March 27)

Alun Lewis

2019-01-21

Trade's Manpower: (# on site )

JOB DELAYS OR POSSIBLE DELAYS:

Reporting against newly updated Dec 12th schedule

Item 75 - Steelstud to interior public corridor commenced (sched Oct 12th start Oct 29, Nov 19th sched Nov 13 - Dec 4, now sched

Item 80 - Steelstud not commenced to elevator lobby (previous sched Aug 13 - 17, now sched Feb 21 - Feb 27).

Items 82 & 83 - Steelstud to appear nearing completion & ahead of schedule
Item 81 - Level 2 ceilings - Bulkhead framing commenced (sched Dec 27 - Jan 23)

Item 84 - Main level of library ceiling framing not commenced (Oct 12 sched Nov 13 - Nov 20, Nov 19th sched Feb 8 - Feb 13, now 

Items 65 & 66 - Roofing to div 1-4. Parapets & caps to be completed / installed
Item 67 - Roofing to div 5 (library) peal & stick complete & insulation & membrane commenced (sched Feb 01 - Feb 22). Ahead

Item 205 - Main pool suspended deck not commenced (schedule start shwon Aug 15 '18 & completion Sept 12 '18). Majority of pool

Item 204 - Pool piping progressing (schedule completion shown as Aug 14). Drain bodies to leisure & lap pool installed. Some supply

Item 161 - Structural steel (div 9) to be commenced (see items 156, 157 & 158) (Nov 19th sched Dec 6 - Dec 12, now Dec 13 - Dec 19)

Item 123 - Public corridor glazing (Nov 19th sched Dec 14 - Jan 15, now Jan 2 - Jan 29), to be completed to S elevation & N elevation

Item 157 - Suspended slab (div 9) main floor to be commenced (see item 156) (sched Aug 22 '18 - Sept 19 '18)

Item 133 - Exterior masonry to changerooms (Oct 12th sched Oct 17 - Oct 30, Nov 19th sched Dec 19 - Jan 4, now Jan 7 - Jan 18)

Item 140 - Interior painting (Nov 19th sched Nov 20 - Apr 12, now Jan 10 - May 29). Painting to change rooms commenced 

Item 156 - Div 9 basement foundations & SOG not complete, being used as access for erection (sched completion Aug 14 '18). Pile cap

Item 107 - Paint rink 2 - Ongoing (sched Jan 7 - Jan 18)

Item 145 - Cermaic tile prep works progressing (Nov 19th Sept 05 - Oct 31, now Dec 18 - Feb 14). Appear back on sched, if not ahead

Insulation now installed to walls

Jan 21 - Feb 1)

Item 110 - Place sand (Nov 19th sched Dec 18 - Dec 28, now Feb 1 - Feb 8). Due to commence this week (ahead of sched)

& grade beams poured & stripped. Underslab services being placed prior to backfill for SOG

Item 162 - Metal deck (div 9) to be commenced (see items 156, 157, 158 & 161) (Nov 19 sched Dec 6 - Dec 12, now Dec 20 - Dec 31)

Item 164 - Roofing (Nov 19 sched Dec 11 - Jan 17, now Jan 22 - Feb 25), has majority roof peal & stick installed

Item 158 - Suspended slab (div 9) 2nd floor to be commenced (see items 156 & 157) (sched Sept 27 '18 - Oct 11 '18)

Item 163 - Exterior steelstud & densglass commenced to E elevation (Nov 19 sched Nov 20 - Jan 10, now Jan 01 - Feb 18)

Item 134 - Exterior masonry to Phase 1A rink not commenced (Oct 12th sched Oct 31 - Nov 14, Nov 19th sched Jan 7 - Jan 18, now
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Formwork 20

Structural Steel 7

Masonry 6

Roofing 8

Glazing 14

Cladding 4

Steelstud 15

Ceramic tile 3

Painting 3

Plumbing 22

Mechanical 3

Refrigeration 4

Sprinklers 2

Electrical 11

Controls 2

Phase 1A, B & C - Wiring to electrical room panels

features to be commenced

Comments

QAQC

As previously noted and discussed with Ventana

Item 206 - Pool walls progressing but behind schedule (schedule completion shown as Oct 25 '18). Requires suspended slab for 

Phase 1B - Install insulation to changeroom exterior wall. 

Phase 1C - Bolt up glulam & steelwork connections. Align & weld S elevation steelwork

Phase 1B - Formwork to ramp at SW corner of rink. Sacking walls

roof elevation of Phase 1C offices

Phase 1C - Branch install through changerooms

Phase 1A - Copper water lines to concessions area

Phase 1B - Complete cast iron pipe connections through rink area at roof 

Phase 1B - Tyvek air barrier & cladding panels along S elevation of public corridor.

Phase 1B - Boarding to S wall of public corridor. Steelstud infill to S elevation of main entrance at

Phase 1A - Painting to rink roof deck and steelwork

Phase 1C - Rough in ahead of masons. Install underslab parkade drainage around pilecaps &

deck has been poured with the exception of the SE corner

Phase 1A - Ongoing works to refrigeration room

install to main floor NW corner of library. Commence insulated infill panels to 2nd floor N elevation

of library

Phase 1B - HVAC to ice resurface room

Item 216 - Interior CMU to pool & fitness progressing (sched Nov 26 - Jan 23)
Item 208 - Glulams (Nov 15 - Jan 14). Install progressing but steelwork still to be completed and all bolts to be installed and torqued

GENERAL COMMENTS: ( Job progress-schedule items started, not started etc.)

Phase 1C - Strip forms and clean up. Sacking walls

Phase 1B - Window frames along N elevation of public corridor at roof level. Commence frame

Phase 1B - Erect steelwork to main entrance canopy

Phase 1B - Roof inuslation and membrane to library roof

Phase 1C - CMU walls to changerooms

Phase 1A - Controls programming in electical room

grade beams to infill area

Phase 1C - HVAC install to changerooms in conjunction with masons

Phase 1C - Steelstud install to E elevation exterior wall

Phase 1B - Wall tiling to changerooms

191



Field Review Report
Project:  City of Port Coquitlam Community Recreation Complex

Reporting Date:

Prepared By:

Weather:  Sunny: x Rain: Wind: Temperature: High of: 10
Cloudy: x Snow: Other: Low of: 0

Tango's Staff: (# on site)
Superintendents 1 Demolition Waterproofing Painting 3
Engineers Site Work 4 Insulation Misc. Specialties
Office Staff Landscaping Spray Insul/Fire Proof Cleaners
CSO / First Aid Paving Caulking/Firestopping Plumbing 20
Carpenters Concrete Formwork 23 Roofing 5 Mechanical 3
Labourers Rink prep / conc 4 Doors & Hardware Refrigeration 5
Operators Reinforcing Steel Windows/Glazing 12 Sprinklers 2

Structural Steel 8 Exterior Cladding Electrical 12
Metal Decking 4 SS/Drywall 16 Controls 1
Masonry 8 Drywall Taper Pool Piping
Rough Carpentry Resilient Tile
Finish Carpentry Ceramic Tile 2 Tango's Subtotal
Millwork Elevator Trade's Subtotal 132

SITE TOTAL

Item 68 - Roofing to div 6 (public corridor) (sched Oct 12th, Nov 01 - Nov 22, Nov 19th sched Nov 20 - Dec 11, now Feb 01 - Feb 22)

Item 86 - Dywall boarding and taping (sched Dec 27 - May 01). 2nd floor M&E rooms Phase 1A complete and changeroom ceilings 
boarded, concessions progressing

Item 149 - Doors & hardware - Some doors and hardware installed to Phase 1A & 1B

Item 127 - Library glazing (sched Feb 15 - March 15). Ahead of schedule with frames for N elevation 2nd floor being installed. N 

Item 180 - Ceramic tile (sched Dec 18 - Jan 17), not commenced and will be some considerable time as building not enclosed

No advancement this last three weeks within the pool or the pool equipment room in four weeks

22 - March 27)

Alun Lewis

2019-01-28

Trade's Manpower: (# on site )

JOB DELAYS OR POSSIBLE DELAYS:

Reporting against newly updated Dec 12th schedule

Item 80 - Steelstud not commenced to elevator lobby (previous sched Aug 13 - 17, now sched Feb 21 - Feb 27).

Items 82 & 83 - Steelstud to appear nearing completion & ahead of schedule
Item 81 - Level 2 ceilings - Bulkhead framing commenced (sched Dec 27 - Jan 23)

Item 84 - Main level of library ceiling framing not commenced (Oct 12 sched Nov 13 - Nov 20, Nov 19th sched Feb 8 - Feb 13, now 

Items 65 & 66 - Roofing to div 1-4. Parapets & caps to be completed / installed
Item 67 - Roofing to div 5 (library) Parapets & caps to be completed / installed (sched Feb 01 - Feb 22). Ahead

Insulation placement commenced today. Ahead

Item 205 - Main pool suspended deck not commenced (schedule start shwon Aug 15 '18 & completion Sept 12 '18). Majority of pool

Item 204 - Pool piping (schedule completion shown as Aug 14). Drain bodies to leisure & lap pool installed. Some supply piping installed

Item 206 - Pool walls & features behind schedule (schedule completion shown as Oct 25 '18). Requires suspended slab for features

Item 140 - Interior painting (Nov 19th sched Nov 20 - Apr 12, now Jan 10 - May 29). Painting to change rooms commenced 

glazaed. W elevation 2nd floor frames to be installed. Main floor frames being installed. Ahead

deck has been poured with the exception of the SE corner

Item 170 - Interior block walls (sched Nov 20 - Dec 17). CMU walls ongoing (stair 1C1 ongoing today). Behind schedile

Item 107 - Paint rink 2 - Ongoing (sched Jan 7 - Jan 18). Behind schedule

Item 145 - Cermaic tile prep works progressing (Nov 19th Sept 05 - Oct 31, now Dec 18 - Feb 14). Appear back on sched, if not ahead

Masonry commenced today. Behind schedule

Jan 21 - Feb 1).

Item 110 - Place sand (Nov 19th sched Dec 18 - Dec 28, now Feb 1 - Feb 8). Commenced today (ahead of sched)

Item 162 - Metal deck (div 9) to be commenced (see items 156, 157, 158 & 161) (Nov 19 sched Dec 6 - Dec 12, now Dec 20 - Dec 31)

Item 164 - Roofing (Nov 19 sched Dec 11 - Jan 17, now Jan 22 - Feb 25), has majority roof peal & stick installed

Item 158 - Suspended slab (div 9) 2nd floor to be commenced (see item 157) (sched Sept 27 '18 - Oct 11 '18). Behind schedule

Item 163 - Exterior steelstud & densglass commenced to E elevation (Nov 19 sched Nov 20 - Jan 10, now Jan 01 - Feb 18)

Item 134 - Exterior masonry to Phase 1A rink not commenced (Oct 12th sched Oct 31 - Nov 14, Nov 19th sched Jan 7 - Jan 18, now

Item 161 - Structural steel (div 9) to be commenced (see items 156, 157 & 158) (Nov 19th sched Dec 6 - Dec 12, now Dec 13 - Dec 19)

Item 123 - Public corridor glazing (Nov 19th sched Dec 14 - Jan 15, now Jan 2 - Jan 29), to be completed to N elevation

Item 157 - Suspended slab (div 9) main floor commenced today (sched Aug 22 '18 - Sept 19 '18). Behind schedule

Item 133 - Exterior masonry to changerooms (Oct 12th sched Oct 17 - Oct 30, Nov 19th sched Dec 19 - Jan 4, now Jan 7 - Jan 18)
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Piling 4

Formwork 23

Rink prep 4

Structural steel 8

Metal decking 4

Masonry 8

Roofing 5

Glazing 12

Steelstud 16

Ceramic tile 2

Painting 3

Plumbing 20

Mechanical 3

Refrigeration 5

Sprinklers 2

Electrcial 12

Controls 1

to be commenced

Comments

QAQC

As previously noted and discussed with Ventana

Ceramic tiling to base of bull nosed CMU walls. At present, tile cuts are parallel and grout joint is splayed. Suggested tile should be 

Phase 1B - Import and place bottom layer of sand, for hetaing lines to be placed on

parkade to main floor infill

Deliver & offload piles to be used for emergency fire exit area

roof location

Phase 1A - Programming within main electrical room

Phase 1A - Painting within rink

Phase 1A - Copper and cast iron lines within concessions area. Work to 2nd floor mech room

Phase 1B - Install frames to library main floor. Place glass and blanking panels to 2nd floor N 

elevation of library. Measure for frames to N elevation of public corridor / main entrance at library

Phase 1B - Floor tiling to changerooms

Phase 1B - Copper lines to library walls

Phase 1C - Bolt up steelwork to glulams. Nailing of splice plates to glulams. Bolting up glulams

they are continuing with the suggested, splayed tile, parallel grout joint

splayed and grout joint parallel. Ventana were asked to confirm with consultant which way to proceed. Ventana followed up to confirm

Phase's 1A, 1B & 1C - Wiring to electrical panels in electrical rooms

Phase 1B - Commence masonry to changerooms at N elevation

Phase 1B - Commence insulation install above public corridor

Phase 1B - Install sprinkler lines and bracing to elevator lobby at parkade elevation

Item 216 - Interior CMU to pool & fitness progressing (sched Nov 26 - Jan 23) but requires infill slab (item 157) to be cast

Item 208 - Glulams (Nov 15 - Jan 14). Install progressing but steelwork still to be completed and all bolts to be installed and torqued

GENERAL COMMENTS: ( Job progress-schedule items started, not started etc.)

Phase 1B - Sacking to concrete walls

Phase 1C - CMU wall to stair 1C1

Phase 1C - Main floor suspended slab falsework to slab infill. Place rebar to columns from 

Phase 1C - Offload & commence metal deck roof above weight room

Phase 1C - HVAC through main floor at reception and weight room

Phase 1A - Progress refrigeration room

Phase 1A - Boarding to concessions area. Steelstud to E elevation of skate lobby

Phase 1C - Steelstud to multi purpose rooms

Item 209 - Metal deck to pool (Jan 15 - Jan 28). Not commenced and requires item above to be completed
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City of Port Coquitlam Community Recreation Complex Project 
Owner’s Representative - Monthly Progress Report #22 
January 31, 2019 
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APPENDIX 4 

Certificate of Payment No.25: February 19, 2019 
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CERTIFICATE OF PAYMENT

PROJECT: City of Port Coquitlam Community Recreation Complex FILE: 3 - 9308

LOCATION: 2579 - 188th Street INSPECTION DATE: 04-Feb-19

Surrey, BC CERTIFICATE DATE: 19-Feb-19

Owner Design-Builder

The City of Port Coquitlam Ventana Construction (Poco) Corp.

2580 Shaughnessy St 3875 Henning Dr.

Port Coquitlam, BC V3C 3G3 Burnaby, BC  V5C 6N5

Attention:  Ms. Kristen Dixon Attention: Mr. Andrew Cameron

Contract Price Change orders Revised Contract 

Price

Total Contract Amount 116,717,000$        5,173,558$       121,890,558$   

PAYMENT CALCULATION Gross Amount 

to Date

Previous Period Gross Amount This 

Period

Holdback Net Payment 

This Period

Total Work Completed 53,653,144$   49,803,088$        3,850,056$            385,006$          3,465,051$        

Total Work Completed 53,653,144$   49,803,088$       3,850,056$            385,006$          3,465,051$        

Add: Holdback Released 0$                     0$                         0$                            0$                      0$                       

Current Net Payable 3,850,056$            385,006$          3,465,051$        

Plus GST (5.0%) on Net Payable 173,253$           

Total Current Payable Amount 3,638,303$        

Holdback Retained to Date (incl. this Certificate) 4,865,314$        

Total GST Paid to Date (incl. this Certificate) 2,189,391$        

PROJECT COST TO COMPLETE 68,237,414$      

CERTIFIED BY: REVIEWED BY:

Neil Murray, MRICS Rob Wilson, MRICS, PQS

Associate Director Director

This is to Certify that, for the Port Coquitlam Community Recreational Centre, a payment of $3,638,303 (incl. GST) will be due to the Design Builder after 

the City of Port Coquitlam's Representative has given approval for payment for the work completed during the period ending January 31, 2019. As per 

the Builder's Lien Act, a 10% Holdback amount has been deducted amounting to $385,006. The total Holdback retained to date is $4,865,314 and the 

total GST paid to date is $2,189,391 (not including the pre-payment costs). The Adjusted Project Cost to Complete is $68,237,414 (Not incl. GST & 

holdback).

25 (Progress Claim 26)
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City of Port Coquitlam Community Recreation Complex Project 
Owner’s Representative - Monthly Progress Report #22 
January 31, 2019 
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APPENDIX 5 

Owner’s Meeting Minutes #17: January 15, 2019 
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Ventana Construction (POCO) Corp.
3875 Henning Dr.

Burnaby, BC V5C 6N5

Office 604.291.9000
Fax 604.291.9992

Web VentanaConstruction.com

Date Issued 2019-01-21

Project Port Coquitlam Community Recreation Complex, 2150 Wilson Ave, Port Coquitlam

Meeting Owners Meeting Minutes #17

Meeting Held On 2019-01-15

Present:

Lori Bowie City of Port Coquitlam POCO 604.927.5411 bowiel@portcoquitlam.ca

Lewis Reilly Tango Managment TM 604.734.6416 lreilly@tangomanagement.ca

Andrew Cameron Ventana Construction (Poco)
Corporation VCC 604.291.9000 acameron@ventanaconstruction.com

Jerry Brouwer Ventana Construction (Poco)
Corporation VCC 604.291.9000 jbrouwer@ventanaconstruction.com

Joseph Lenz Ventana Construction (Poco)
Corporation VCC 604.291.9000 jlenz@ventanaconstruction.com

Tallon O'Neill Ventana Construction (Poco)
Corporation VCC 604.291.9000 TONeill@ventanaconstruction.com

Copies To:
Kristen Dixon City of Port Coquitlam POCO 604.927.5411 dixonk@portcoquitlam.ca

Alun Lewis Tango Managment TM 604.734.6416 alewis@tangomanagement.ca

John Bowser Tango Managment TM 604.734.6416 bowser@tangomanagement.ca

Dan Marsolais Ventana Construction (Poco)
Corporation VCC 604.291.9000 dmarsolais@ventanaconstruction.com

Haley Hartley Ventana Construction (Poco)
Corporation VCC 604.291.9000 hhartley@ventanaconstruction.com

Lloyd Froome Ventana Construction (Poco)
Corporation VCC 604.291.9000 lfroome@ventanaconstruction.com

Matt Fraser Ventana Construction (Poco)
Corporation VCC 604.291.9000 mfraser@ventanaconstruction.com

Marco Bordignon Ventana Construction Corporation VCC 604.291.9000 mbordignon@ventanaconstruction.com

Old Business

1.01 SAFETY

1.02 DESIGN

DESCRIPTION ACTION BY REQUIRED BY

17.1 No Safety or security incidents to report. Info -
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1.04 SCHEDULE

1.05 CITY/STAKE HOLDERS MEETING

1.07 OFFSITE WORK

14.1 Play Structure- VCC to RFI types to Tango.

Meeting 15 - Tango RFI via owner RFI 85. JL to review with MB.

Meeting 16- Poco advised the play structure is to be fenced in with
lockable gate.

-

15.3 POCO/ Tango to review if daycare demographic will require structure, and
if age-group prompts a specific structure. 

POCO, TM 2018-12-19

17.1 POCO to review phase 2 drawings; after VCC reviews/comments. -

17.2 VCC to provide net floor area of child care space to POCO for
Fraser Health review.

VCC 2019-01-22

17.3 Millwork: Poco to review millwork email from VCC(Joseph) and
confirm millwork revision by way of Owner RFI in order for A49 to
proceed with design. 

POCO, TM -

17.1 VCC noted the following milestones:

Temp wall cladding is at 50%
VCC noted glazing install is in progress, next area of install is
Rink 3/Library.
VCC advised roof to rink 3 nearly complete and progress to
follow AVM membrane install as weather permits. 
Main electrical room commissioning is complete.
P1A mechanical room build-out in progress
Tile work in P1A change rooms is well underway, floor tile
remains
Masonry in pool area in progress
Rink 3 structural slab is poured
Painting to P1A has commenced
Div 9 (Admin/Kitchen) steel stud is underway.
Hydro work on Kingsway complete. VCC waiting for Hydro tie-
in.

-

17.1 Next stakeholder meeting to be held Feb 27/19 and a site walk
through will take place.

Info -

17.1 VCC/POCO held a meeting Jan 14/19 to review phase 2 approval
and phase 1 traffic management plans. VCC to forward pricing for
overnight work and creating  a temporary roadway. 

VCC -
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7.02 TERRY FOX ITEMS

8.01 FFE P1C

8.03 FT. DRESSING RM.

8.1 POCO to advise on Terry Fox items and where they are to be located in
the main entry/corridor. POCO to advise if additional power/data is
required. POCO requested for a meeting with A49 to envision the design,
VCC to arrange meeting and mark up the drawings showing location.
Once the meeting the sketch is complete POCO is to meet with Terry Fox
Family. VCC advised that this all needs to be a decision on this within 3
weeks.

Meeting 11-  VCC confirmed they provided a QCO for electrical rough in
and arch design coordination. Tango confirmed display cases are already
specified.

Meeting 12- VCC to have A49 provide break down and review the amount
of hours.

Meeting 13- Signed QCO is still outstanding. VCC to send sketches.

Meeting 14- VCC advised on upcoming meeting with A49 to review CSCR
and will forward to Tango for final approval.

Meeting 15- VCC advised this will be reviewed with A49, then advise on
any revisions of consultant service change request.

Meeting 16- VCC to finalize with A49 and advise on  change order amount.

Meeting 17- VCC meeting with A49 to review change orders.

VCC 2018-10-31

15.1 Tango to forward FFE final comments to VCC for coordination as they are
relatively minor in nature.

Meeting 16- Tango to finalize P1AB FFE mark-ups before the xmas break,
all other area FFE comments to be provided in the New Year.

Meeting 17- P1ABC mark-ups received. Spec's for scoreboards is
pending POCO finalization of FFE budget

POCO, TM 2019-01-22

9.1 VCC to review feature dressing room at Langley Event Centre for sqft.
Tango to review Coquitlam Rec Centre, together decide feasibility of
feature room for the rec centre. 

Meeting 10- POCO noted that proceeding with the feature change room is
dependent on stake holder buy in.

Meeting 12- VCC noted sketch is to be per Arch progress set.

Meeting 13- BTY is reviewing rough order of magnitude.

Meeting 14- VCC to review with BTY.

Meeting 15- Done. A49 to comment on design rough-in hours.

Meeting 17- Tango to forward VCC response to BTY for finalization

TM 2019-01-22
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9.01 OWNER RFI'S

17.1 VCC to forward critical owner RFI's to Tango for action. VCC 2019-01-22
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10.02 TREE REMOVAL

11.01 GLAZING REDUCTION AT S. SIDE OF GYMNASIUM

11.03 OWNER DELIVERABLES

11.05 FIBRE OPTIC

15.01 ACTIVENET

New Business

17.1 VCC to review milled wood completion with Silverback  Jan 21st.
Post review- VCC to advise of potential uses of wood. 

VCC 2019-01-25

11.1 VCC to look into reduction of glazing or alternate glazing material at South
side of the gymnasium in phase 2 to reduce glare facing score board. 

VCC 2018-08-21

15.1 A49 has requested opportunity to present semi-opaque glazed walls.
VCC/Tango to arran

VCC, TM 2018-12-06

16.1 After VCC receives CPI material slideshow, VCC will forward to
Poco/Tango for review. 

-

17.1 Tango/POCO to advise by end of January if CPI is preferable. VCC
to review costing and advise if cost-neutral. 

VCC, POCO, TM 2019-01-31

14.2 LED Signage- Tango to provide direction on LED building signage by Oct
19/18.

Meeting 15- Tango review direction with PoCO and advise.

Meeting 16- Approved. ASI/ESI will be produced.

Meeting 17- ASI received, pending pricing. 

Info -

16.1 Keyway manufacturer finalization pending review by Poco (Rana)

Meeting 17- Sargent approved by POCO per email dated Dec 20/18.

Info -

17.1 Snooker Task Lighting: POCO to provide VCC with the snooker task
lighting specs. VCC to review revised layout with A49 and send to
POCO (Lori).

VCC, POCO -

16.1 VCC to provide as-builts of additional conduit/fibre lines that have been
located. Tango to have Poco IT (Robin) review.

VCC -

17.1 VCC to coordinate as-builts as they become available. POCO
requested Hub's CAD offsite files. 

VCC -

16.1 VCC to advise when the gate- kicker is required for electrical rough in. VCC -

DESCRIPTION ACTION BY REQUIRED BY
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17.01 PHASE 2 CITY PARKING

17.02 NEXT MEETING

These minutes are believed to be a true and accurate record of all items discussed. Any errors and/or omissions should be reported,
in writing, to Ventana Construction (POCO) Corp. as soon as possible.

Recorded by:
Ventana Construction (POCO) Corp.
Tallon O'Neill

17.1 VCC to review probability for utilization of existing library lot for
phase 2 City parking. 

VCC 2019-02-01

17.1 The next meeting will be held February 19, 2019 at 11:00am. All 2019-02-19
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Owner’s Representative - Monthly Progress Report #22 
January 31, 2019 

 
 

16 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

APPENDIX 6 

Project Dash Board: January 31, 2019 
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City of Port Coquitlam Community Recreation Complex Project

PROJECT DASH BOARD
Updated: 2018-12-31

Task / Activity Start Finish 2017 2018 2019 2020 2021

Dec-16 Jan-19

Feb-17 Feb-19

Feb-17 May-19

Mar-17 Jul-19

Apr-17 Jul-19

Aug-17 Oct-19

Oct-19 Jul-21

Phase 2B - 

Underground Parking
Oct-20 Oct-21

Jan-20 Jul-21
Phase 2C - 

MP, Flex Hall & Child Care

PROJECT SCHEDULE

Design

Permits

Procurement

Phase 1A - Participant Ice

Phase 1B - 

Leisure Ice & Library

Phase 1C - Aquatics, Fitness, 

All Age & Admin

Phase 2A - Spectator Ice

69%

31%

PHASE 1A - Overview PHASE 1C - OverviewPHASE 1B - Overview

PHASING PLAN

CONSTRUCTION BUDGET

Total Construction Budget

Total Cost to Date
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Architecture 49 Site Report #28: February 4, 2019 
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Architecture49 Inc. 

270 - 1075 West Georgia 

Vancouver BC 

V6E 3C9 

T 1.604.736.5329 

  F 1.604.736.1519 

 architecture49.com 

February 04, 2019 

 

 

 

Tango Management Group 

2288 Manitoba Street 

Vancouver, BC V5Y 4B5 

 

Attention: Lewis Reilly, Director 

  lreilly@tangomanagment.ca  

 

Reference: Port Coquitlam Community Recreation Complex, Port 

Coquitlam, BC 

 

To whom it may Concern: 

 

We reviewed the project on-site on January 31, 2019 and via photographs, and 

based on the visit, review, photos, inspection reports and ongoing correspondence 

with the site supervisor to date, we verify that to the best of knowledge the work is 

progressing generally in accordance with the project’s IFC drawings, specifications 

and building permits issued to date. 

 

 

Sincerely, 

ARCHITECTURE49 INC. 

 

Stella Nicolet, Architect AIBC, AAA, AIA, LEED AP BD+C, CCCA, CCA 

Managing Principal 
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SITE REPORT 

 

A49 Site Report 1 of 16 

Date: February 04, 2019  FR No.: 028 

Contractor: Ventana Construction (Poco) Corp. 
Attn: Joseph Lenz 
Email: jlenz@ventanaconstruction.com  

 From: Dave Maté 
Architecture49 Inc. 
270 – 1075 West Georgia 
Vancouver, BC, V6J 4Y3 
Tel: (604) 736-5329 
Fax: (604) 736-1519 
 

Owner: City of Port Coquitlam 
c/o: Tango Management Group 
Email: lreilly@tangomanagement.ca 

Attachments No. of Pages: 26  Project/File:  159-00406-02 Field Reports  

Project:         
                                                          

Port Coquitlam Community  
Recreation Complex  Location: Port Coquitlam, B.C. 

Copies to: 

 To: Ventana 
Construction 

Attn: Andrew Cameron 
Tallon O’Neill 
Jerry Brouwer 
Matt Fraser 

email acameron@ventanaconstruction.com 
toneill@ventanaconstruction.com 
jbrouwer@ventanaconstruction.com 
mfraser@ventanaconstruction.com 

 To: Tango 
Management 
Group 

Attn: Lewis Reilly email lreilly@tangomanagement.ca 
 

 To: Architecture49 Inc Attn: Stella Nicolet 
Simon Mellor 
Antonio Rigor 

email Stella.Nicolet@architecture49.com 
Simon.mellor@architecture49.com 
Antonio.rigor@architecture49.com 
 

 

Date of Visit: Jan 29 
& 31, 2019 

Weather: Jan 29 –
Sunny & Jan 31Overcast 

Temperature: Jan 29 +8 
& Jan 31 +7° C 

 

 
Observations (General Work): 

 
 Site works appears in general compliance with the construction documents.   
 Health and site safety measures observed to be in place. 

 
Work in Progress: 
 

 Rink 2 structural steel coating. 
 Phase 1B north exterior wall Change Room/Water Entry Room masonry. Wall type W1. 
 Phase 1AB Change Rooms Drying area tiling. 
 Level 2 Storage 1A216 south shaft wall and steel stud north wall. 2hr FRR 
 Level 2 Corridor 1A213 north shaft wall. 2hr FRR 
 Level 2 Corridor 1A213 east wall. Wall type FR152 
 Level 2 Concession GWB along GL1A-2.6- . Wall type W7. 
 Public Corridor 1B118 north exterior wall GL 1B-F AVB. Wall type W5 
 Public Corridor 1B118 roofing. Roof type R1 
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SITE REPORT 

 

A49 Site Report 2 of 16 

 Rink 3 under rink heat piping and backfill 
 Rink 3 ramp wall/fireplace concrete finishing 
 Rink 3 north face Curtain Wall glazing and spandrel panels between GL 1B-9 & 1B-11- 
 Library concrete finishing 
 Library north and west face glazing. 
 Library west face mullions. 
 GL 1C-13.Exterior sheathing. Wall type W7a 
 Phase 1C Level 1 formwork from1C-E to 1C-N between 1C-7 to 1C-9 
 Phase 1C Level 1 masonry walls, Storage Room 1C124B 
 Phase 1C Level 2 steel framing 

 
Attachments: 

 None 
Information or Action required (carried forward): 

  

Level 2 north wall along GL 1A-H between 1A-1 & 
1A-2+ AVB to be sealed. Wall type 7. 
 

Level 2 north wall along GL 1A-H between 1A-1 & 
1A-2+ AVB to be sealed. Wall type 7. 
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SITE REPORT 

 

A49 Site Report 3 of 16 

  

Level 2 Storage 1A216 south shaft wall 
firestopping to be completed. 2hr FRR 
 

Level 2 Storage 1A216 south shaft wall 
firestopping to be completed. 2hr FRR 
 

Site Photos: 

  

Rink 2 structural steel coating 
 

Rink 2 structural steel coating 
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A49 Site Report 4 of 16 

  
Rink 2 structural steel coating 
 

Phase 1B north exterior wall Change Room/Water 
Entry Room masonry looking southeast. Wall type 
W1. 
 

  
Phase 1B north exterior wall Change Room/Water 
Entry Room masonry. Wall type W1. 

Phase 1AB Change Rooms Drying area tiling. 
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A49 Site Report 5 of 16 

 

  
Phase 1AB Change Rooms Drying area tiling. 
 

Phase 1AB Change Rooms Drying area tiling. 
 

  

Phase 1AB Change Rooms Drying area tiling. 
 

Level 2 Storage 1A216 south shaft wall and steel 
stud north wall. 2hr FRR 
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A49 Site Report 6 of 16 

  
Level 2 Storage 1A216 south shaft wall and steel 
stud north wall. 2hr FRR 
 

Level 2 Corridor 1A213 north shaft wall. 2hr FRR 
 

  
Level 2 Corridor 1A213 east wall. Wall type 
FR152 

Level 2 Concession looking east 
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SITE REPORT 

 

A49 Site Report 7 of 16 

 

  
Level 2 Concession looking east. 
 

 

Level 2 Concession GWB along GL1A-2.6- . Wall 
type W7. 

 
Level 2 Public Space 1A200 looking south. Public Corridor 1B118 north exterior wall GL 1B-F 

AVB. Wall type W5 
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A49 Site Report 8 of 16 

  
Public Corridor 1B118 north exterior wall GL 1B-F 
AVB. Wall type W5 
 

Public Corridor 1B118 north exterior wall GL 
1B-F AVB. Wall type W5 
 

  

Public Corridor 1B118 north exterior wall GL 1B-F 
AVB. Wall type W5 
 

Public Corridor 1B118 north exterior wall GL 1B-
F looking southeast 
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SITE REPORT 

 

A49 Site Report 9 of 16 

  
Public Corridor 1B118 north exterior wall GL 1B-F, 
mullion backer rod and sealant.  
 

Public Corridor 1B118 north exterior wall GL 
1B-F, mullion backer rod and sealant.  
 

  

Corridor east exterior wall along GL 1B-14 sheathing 
looking south. Wall type W5. 

Public Corridor 1B118 roofing membrane and 
welding. Roof type R1. 
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A49 Site Report 10 of 16 

  

Public Corridor 1B118 roofing membrane and welding. 
Roof type R1 

Public Corridor 1B118 roofing membrane. Roof 
type R1 

  
Public Corridor 1B118 roofing membrane. Roof type 
R1 

Public Space 1A200 south exterior wall. Wall 
type W7 
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A49 Site Report 11 of 16 

  
Rink 3 under rink heat piping and backfill 
 

Rink 3 under rink heat piping and backfill 
 

  
Rink 3 ramp/fireplace concrete finishing looking east Rink 3 ramp/fireplace concrete finishing looking 

northwest 
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A49 Site Report 12 of 16 

  

Rink 3 north face Curtain Wall glazing between GL 1B-
9 & 1B-11- looking north. 

Rink 3 north face Curtain Wall glazing and 
spandrel panels between GL 1B-9 & 1B-11- 
looking southeast. 

  

Rink 3 north face Curtain Wall glazing and spandrel 
panels between GL 1B-9 & 1B-11- . 

Library concrete finishing at north entrance 
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A49 Site Report 13 of 16 

  
Library north face glazing. 

 

Library west face glazing. 

 
Library west face mullions Library west face mullions 
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SITE REPORT 

 

A49 Site Report 14 of 16 

  
Library west face glazing. 
 

Phase 1C Level 1 formwork from1C-E to 1C-N 
between 1C-7 to 1C-9 
 

  

GL 1C-13.Exterior sheathing looking west. Wall type 
W7a 
 

GL 1C-13.Exterior sheathing looking south. 
Wall type W7a 
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A49 Site Report 15 of 16 

  

Phase 1C Level 1 masonry walls, Storage Room 
1C124B 
 

Phase 1C Level 2 steel framing 

 

 

Phase 1C Level 2 steel framing  
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SITE REPORT 

 

A49 Site Report 16 of 16 

  

 
Issued by the Consultant: 

 
 
 
Dave Maté  
Sr. Contract Administrator 

 

 

 
 

 
 
February 04, 2019 

Name and title of person signing  Signature  Date 
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MECHANICAL AND PLUMBING FIELD REPORT 
 

 

1000-840 Howe Street 

Vancouver, BC, Canada  V6Z 2M1 

  

T T +1 604 685-9381 

F +1 604 683-8655 

www.wsp.com 

DATE: January 30, 2019 FR NO.:   MP.14 

Contractor Ventana Construction FROM: Arnie Saito/Seann Caldwell 
WSP Canada Inc. 
840 Howe Street 
Vancouver BC 
V6Z 2A9 

ATTN: Andrew Cameron 

Cameron acameron@ventanaconstruction.com 

Mechanical: Omega Mechanical Ltd.  

ATTN: Mitch Kelly/Nick Sciankowy 

EMAIL: mitch@omegamechanical.com  

PROJECT: Port Coquitlam Recreation Complex PROJECT NO.: 159-00406-02 

ATTACHMENTS:  LOCATION: 2150 Wilson Ave, Port Coquitlam 

Distributed to: 

 

Date of Inspection:  January 10, 2019  Weather: Cloudy/Rainy Temperature: 7°C 

 January 24, 2019     

 

General Note: Strike-thru items are completed or fully addressed and will be deleted in the next report. 

General (Work Reviewed): 

1. 1A Water Entry Room and Mechanical Rooms to date. 

2. Plumbing piping and rough-ins installed in 1ABC to date. 

3. Mechanical piping and HVAC in 1ABC to date. 

Work in Progress: 

1. Rough-in of Phase 1ABC plumbing piping (Water, Sanitary and Venting) 

2. Phase 1ABC Storm piping from roof drains down to tie-in points above grade.  

3. Phase 1ABC Gas piping mains inside building. 

4. Phase 1AB hydronic piping.  

5. Phase 1ABC Sheet metal ductwork inside building 

6. Phase 1ABC sprinkler piping inside building 

Observations: 

 

1. Phase 1C, Pool Area: Slab is completely poured below the pool. WSP discussed with Omega that domestic hot and 

cold for the foot shower could be fed from the Phase 1C mechanical room, thru the pool equipment room and 

 Omega Attn: Gary Martin/Kyle Parhar Email: gmartin@omegamechanical.ca  
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FIELD REPORT 
 

Page 2 

 

follow the same routing as the pool piping serving the water park. WSP to issue SI after confirming details with 

A49. Pipe coring thru foundation wall has been made to accommodate piping serving shower. Pool wood framing 
is being built-up – no piping installed as of yet. Deck Drainage openings are installed. Update: Pool Equipment 

piping install is progressing, approximately 25% complete. 

2. Phase 1A, Rink 2: Most of the sprinkler piping and heads are installed. RWLs and vent piping serving floor drains 
have been installed for Rink 2. Piping has been pressure tested – submit report for consultant records.  

3. Phase 1A, Changerooms: Dropped ceilings are being installed where domestic water, Zamboni Water, sanitary, 

storm and vent mains are installed in the Change Room areas. 4” cold water main has been changed to stainless 

steel from copper. Some insulation has been added to the domestic water piping. Most of the sprinkler mains, 
branches and heads have been installed. 

4. Phase 1A, Changerooms: Plumbing rough-in for individual fixtures has been completed. Sheet metal ductwork 

installation is progressing and mostly complete. Drywall ceilings have been added within shower areas. 

5. Phase 1A: Level 2 storm piping has been installed and connected to roof drains above.  

6. Phase 1A, Mechanical Room (second floor): Concrete pads have been formed in mechanical room. Most of the 

equipment are on concrete pads.  Equipment includes Boilers B-1, B-2, domestic hot water heaters, tanks, pumps, 

and heat pump heat exchanger (Photo #1,2, and #3). Concrete Pads have 12” wide depressions on them with floor 
drains for equipment drainage. Hydronic main piping installation has been progressing (approximately 50% 

installed) at the ceiling level – contractor to confirm structural approval has been provided prior to full install 

(photo #2 and #13). 

7. Phase 1ABC: Gas Meter at NE corner of Rink 2 installed. A portion of the gas piping downstream of the meter 
(inside building) has been installed and connected. Gas is being used for temporary heat (photo #4-gas meter). 

8. Phase 1A, Rink 2: Gas lines serving Rink 2 radiant heaters have been installed and roof openings provided for flue 

connections. 

9. Phase 1B, Library Area: Heat pumps serving Phase 1A and 1B are all mostly installed on level 1W and 2W (photo 

#5). Hydronic piping mains serving heat pumps installed on level 1.  

10. Phase 1B: Library Area: Domestic water, storm, sanitary and vent line at ground floor ceiling level have been 

installed. Piping not yet insulated. Plumbing fixture rough-ins on level 1 have been installed. 

11. Phase 1B, Rink 3: Storm RWLs installed in Rink 3. Roof drain in Rink 3 have been revised to dual drains. Most of 

the hydronic heating mains at ceiling level have been installed. Gas mains are partially installed. Most of the 

sprinkler piping and heads are installed. 

12. Phase 1AB: Most main ductwork and branches installed in phase 1AB. (photo #6). 

13. Phase 1A, Rink 2: Piping and concrete rink slab are installed (photo #7A). 

14. Phase 1B, Rink 3: Depressed Concrete floor slab has been poured for the ice rink. Heating header installed above 

depressed slab (Photo #7B). Radiant tubing is being stored on the NE corner of Rink 3. 

15. Phase 1A, Refrigeration Room: 200mm heating main risers from refrigeration room to second floor are complete. 

16. Phase 1ABC (Mechanical Equipment): The following HVAC equipment is on site and in storage: Boilers B-3, B-4, 38 

heat pumps for phase 1AB, domestic hot water heaters, pumps, expansion tanks, roof curbs, and fire dampers. 

17. Phase 1C: 150mm storm piping at phase 1C at the north side between gridlines 1C6 and 1C13 will have a potential 
conflict with 3300mm height dropped ceiling. A-49 has confirmed ceiling will be dropped to accommodate storm 

piping. The RWL drop shown at the corner of Facility Manager office 1C120 will also need to be relocated due to a 

wall layout change during construction. 

18. Phase 1C: Sheet metal for phase 1C, electrical room is complete. 
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19. Phase 1C, Mechanical Room: Boilers, expansion tanks and heat exchanger are located in the mechanical room on 

concrete pads (photo #8 and #9). Domestic Water Heaters are palleted inside. Hole has been cored thru exterior 
mechroom wall for future water main install. 

20. Phase 1C, Weight room, Level 1: Sheet metal duct mains in the process of being installed. A portion of the 

ductwork has been insulated. Plumbing piping partially installed. 

21. Phase 1C, West Side Changerooms: Some openings provided thru CMU walls for pipes and ducts. Plumbing piping 

install in progress. 

22. Phase 1C, East Side Changerooms and Commercial Kitchen: Most of the duct mains and majority of open ended 

branch ducts are installed. Commercial Kitchen area has NFPA 96 exhaust ducting going up to level 2 space above. 

23. Phase 1C, Multipurpose Rooms on Level 2: Steel-stud partitions going up. Storm piping from roof drains installed.  

24. Makeup air unit MUA-1 is installed on roof (photo #10). 

25. Exhaust Fans EF-16, EF-018, EF-40, Fluid cooler and DH-2 condensing unit are installed on roof (photo #11). 

26. Dehumidifier DH-2 and heat recovery unit HRV-5 are installed on roof (photo #12).  

27. Mechanical and plumbing components to-date installed as per contract documents.  

Photos: 

 

 

Photo 1: Level 2 Mech Room, Boilers B-1, B-2 

 

 

Photo 2: Level 2 Mech Room, Pumps P-1, P-2 
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Photo 3: Level 2 Mech Room, Domestic Water 

Heaters (WHs) 

Photo 4: Gas Meter at Phase 1A, outside of Rink #2 

 
Photo 5: Heat Pump and ductwork, P-1AB Library. 

 

Photo 6: Ductwork in Phase 1AB (Level 2 Library) 

 
Photo 7A: Rink 2 Slab concrete topping 

 
Photo 7B: Rink 3 Heating Main on depressed slab 

 
Photo 8: P1C Mech Room, Boilers B-3, B-4 

 
Photo 9 :P1C Mech Room, Tanks/Heat Exchangers 
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Photo 10: MUA-1 on roof 

 

Photo 11: EF-16, 18, 40, Fluid Cooler, DH-2, 

Condensing Unit on roof 

 
Photo 12: DH-2 and HRV-5 on roof 

 
Photo 13: Hydronic Piping and duct mains 

suspended from roof/ceiling structure above in 

second floor Mech Rm.  

 

Information or Action Required: 

1. Items are currently in progress; Submit pipe pressure test reports for Consultant Records. 

2. Further discussion/confirmation is needed for storm piping potentially interfering with 3300mm ceiling (item 20 

above). 

3. Ensure trap primers are installed for all sanitary p-traps as per contract documents. 

4. Ensure temporary heaters provide a minimum of 10 deg. Space temperature or as required by the structural 

engineer when pouring and curing the concrete rink slabs. 

5. Maintain record as-built redline drawings on site. 

6. Ensure there is space in mechanical room 1A202 for condenser for phase 2. 

7. Provide seismic slack cables on suspended equipment such as heat pumps. Provide seismic anchoring of other 

equipment. 
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8. DH-2 ductwork will have to be revised for modified unit orientation. 

9. Omega to confirm insulation is also being provided for rectangular ductwork in areas where round duct is 
externally insulated. 

10. Fastening of large pipes in mechanical room 1A202 to underside of ceiling deck (photo #13) is not acceptable by 

structural engineer. 

 

 

Issued by the Consultant: 

 
Arnie Saito, AScT 
Seann Caldwell, P. Eng 
 

 

 

 January 30, 2019 

Name and Title  Signature  Date 
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338 – 6450 Roberts Street Burnaby British Columbia V5G 4E1
604 294 8414 f 604 294 6405 smithandandersen.com

Vancouver   Kelowna   Calgary   Edmonton   Winnipeg   London   Toronto   Ottawa   
Halifax
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T

PROJECT NAME: Port Coquitlam Recreation Center

COMPANY: A49

ATTENTION: Antonio Rigor, David Mate

PROJECT NO.: 16590.000 DATE: 2019-01-28

JOB REPORT NO.: E-12 ISSUED BY: Ryan Blaney

General review is being performed in accordance with the requirements of the BRITISH COLUMBIA BUILDING CODE and Standard Guidelines of the Professional 
Engineers of BRITISH COLUMBIA to ensure that the work is generally being performed in accordance with the Contract Documents.

This list is submitted to assist the Contractor and must not be construed as being a complete list of non-conforming items for the purpose of determining whether the 
requirements of the Contract Documents have been met.

It is the responsibility of the Contractor to carry out their own inspection to determine that the Contract is being performed in accordance with the requirements of the 
Contract Documents.

The site was visited on 2019-01-24 to review the Electrical installations.  The following observations 
have been made: 

1.1 GENERAL OBSERVATIONS

1.1.1 Electrical installation is ongoing.

1.1.2 2nd level concession roughed-in.

1.1.3 Electrical Room #2 equipment installed and terminations commencing.

1.1.4 Electrical Room #6 installation is ongoing.

1.1.5 Electrical Room #7 equipment has been installed.

1.1.6 Phase 1C Kitchen rough-in has begun.

1.1.7 Electrical Room #5 equipment has been installed.

1.1.8 Main Distribution prepared for final terminations.

1.2 ITEMS REQUIRING ATTENTION-ITEMS WILL BE REMOVED UPON COMPLETION

1.2.1 Coverplates in Main Electrical room have been installed. These plates’ shop drawings were specifically 
rejected by the engineer and present a safety hazard while being worked on. They should be cut and 
reconfigured into manageable pieces prior to allowing personnel to work on them as was suggested by the 
superintendent. 
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2  JOB REPORT

1.3 DISCUSSIONS WITH CONTRACTOR

1.3.1 City inspector to arrive for inspection and main distribution to be connected on the following day. Single line 
diagram was provided for placement in Main Electrical Room. 

    

Item 1.1.2 Item 1.1.3

Item 1.1.5 Item 1.1.7
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3  JOB REPORT

END OF ELECTRICAL JOB REPORT #E-12

16590.000.E - Job Report #E-12.docx

Item 1.1.8
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